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Project Details

Title Building Collaborative Relationships Status COMPLETED

Category 9-Building Collaborative Relationships Updated 07-25-2013

Timeline  Rev iewed 09-10-2013

11-01-2011 Created 10-28-2011

09-19-2013 Version 2

Project Goal

The committee w ill utilize “Moves Management” to increase corporate and community contacts. Moves Management is an intentional
process w ith the objective of engaging Edison’s constituency to increase aw areness, create partnerships and cultivate relationships.
To do this, a series of initiatives or “moves” are taken to develop each prospect's know ledge of, interest in, involvement w ith, and
commitment to the institution and its mission. This project w ill allow  for an orderly and deliberate program of the necessary prospect
identif ication, cultivation, activity, and even gift solicitation and stew ardship to further the mission of Edison Community College.

Reasons For Project

With the arrival of Edison’s new  President, Dr. Cris Valdez, it is a w elcomed and natural opportunity to meet w ith the communities’
organizational leaders and citizenry.  Conversations stemming from these meetings w ill be the impetus for response and change.
Edison w ill assert itself as the training and educational center that w ill provide a skilled, know ledgeable and academically w ell-
prepared w orkforce for our region’s employers.
Additionally, w ell-recognized economic circumstances and challenges make it important that Edison seek and secure alternative
funding for special projects, capital improvements, and even new  programs. The Moves Management process strives to make
cultivation activities focused and goal (mission) oriented.

Organizational Areas Affected

The organizational areas that could be most affected by or involved in this Action Project are Institutional Advancement, Faculty,
Business and Industry, Student Services (particularly Recruiting), President’s Cabinet members, and Deans.

Key Organizational Process(es)

Stakeholder Relationships
Board Engagement
Partnership Building
Targeted Recruitment
Targeted Marketing
Community Engagement and Integration
Academic Programming

Project Time Frame Rationale

This project is scheduled for one year, based upon the practice of “Moves Management”. While some activities w ill take less than and
some more than the one year time line, the overall Management system is designed to permanently inf iltrate campus mission, strategic
planning and fundraising to achieve the desired goals.

Project Success Monitoring

Edison State Community College

The Higher Learning Commission Action Project Directory

The Higher Learning Commission Action Project Directory 1 of 4 10/08/2013



A:

7:

A:

1:

A:

2:

A:

3:

A:

4:

A:

5:

A:

All activities w ill be carefully documented. Moves Management involves managing a series of steps w ith identif ied prospects, the
number and type of steps depending upon the individual involved, such that each prospect is moved from attention to interest to desire
to action, and then back to interest until the desired goal is achieved.

Project Outcome Measures

Prospect identif ication
Established documentation for moves, or steps
Increased Edison engagement in the community
Increased campus aw areness of ongoing activities
Implementation Pre- and Post- Aw areness prospect survey

Project Update

Project Accomplishments and Status

The project w as structured to utilize a process called “Moves Management” and focused on building relationships w ith our corporate
and community stakeholders, one of the principles of high performance. Moves Management is an intentional process w ith the
objective of engaging Edison’s constituency to increase aw areness, create partnerships and cultivate relationships. To do this, a
series of initiatives or “moves” w ere to be taken to develop each prospect's know ledge of, interest in, involvement w ith, and
commitment to the institution and its mission. This project allow ed for an orderly and deliberate program of the necessary prospect
identif ication, cultivation, activity, and even gift solicitation and stew ardship to further the mission of Edison Community College.  The
first year of the project w as utilized to form the committee, establish the protocols for contact management, and identif ication of
contribution by each committee member promoting Collaboration and a Broad-based Involvement.  The dismissal of the action project
chair during the f irst year created w hat w e thought w ould be a temporary curtailment of activity.  During the second year of the
project, w e again found ourselves w ithout leadership for the project.  Facing the third and now  interim person in the position selected
to lead this project, w e made the decision to terminate the project upon review .

Institution Involvement

Had the project been able to continue throughout this second year, the impact on and involvement of the campus w ould have been
broad, involving Institutional Advancement, Faculty, Business and Industry, Student Services (particularly Recruiting), President’s
Cabinet members, and Deans.  The CQI Steering Committee regularly requested updates on the team's discussion and activity. 
Receiving very little in the form of updates, the CQI Steering Committee reinforced the importance of making progress on the action
project.

Next Steps

The project w ill conclude follow ing the review  by AQIP.  We have four active action projects in the directory at this time and w ill close
this one upon receipt of the review .  The intent and purpose of the project, using Moves Management and of building the collaborative
relationships w ill remain a focus for Institutional Advancement, Business & Industry, and the President’s off ice.  We are currently
seeking a new  vice president for Institutional Advancement and it is our intent that once that person is securely positioned, he/she can
w ork w ith the other departments to capitalize on the foundational w ork that the action project w as able to accomplish.

Resulting Effective Practices

The effective practice to note is that of the realization of the need to have a database that contains all the w ays the college has
interacted w ith the contact.

Project Challenges

The greatest challenge has been the rotation in the position designated to be the lead for the action project.  Our organizational
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structure naturally identif ied that position as the lead for the action project. Other departments involved w ere not able to take over the
leadership for the project.

Update Review

Project Accomplishments and Status

In the f irst year the project w as initiated, the college identif ied a "moves management" committee by developing some protocols for
contact management.  While the dismissal of the action project may be attributable to the lack of leadership from the project chair,
clarif ication of desired outcomes is critical to the achievement of building collaborative relationships and utilizing "moves management." 
The College may consider giving adequate time and attention to assignments by identifying new  project chairs on a continual
basis.  It appears that in the second year there w as no movement forw ard w ith new  set goals to accomplish.  The project has
been terminated upon project review . 

Institution Involvement

Including Institutional Advancement, Faculty, Business and Industry, Student Services, President's Cabinet members, and Deans in
decision making during the f irst year may have contributed to achievement of the action project.  The CQI Steering Committee w as
appointed and requested updates from the project chair and reinforced the importance of progress.  The College may consider
allow ing time to focus on developing measurable outcomes w hich is key to success and assessment, evaluating as you involve key
stakeholders and making improvements as part of the continuous quality improvement cycle.  The College may have considered
updating the CQI Steering Committee regularly w ith the activities that may or may have not been happening for discussion to move
forw ard.  It appears little involvement in the areas ever occurred. 

Next Steps

As the College seeks new  leadership, it may w ant to consider how  this position may be a part of the responsibility.  What may be
carried over and used w ith w hat has been accomplished in year one or lessons learned to assist the new  leadership.  The College
may have considered to use a thorough "assessment of assessment," particularly those elements that have been unsatisfactory as
part of the w ork on the "moves management" project.  Continuous contact is extremely useful in maintaining and sustaining the
momentum of college w ide initiatives. 

Resulting Effective Practices

As a College w ho has gone through this process, the College may w ant to identify practices or processes that impacted the project
both positive and negative.  The College may w ant to advise other institutions w ith a similar mission or circumstances.  The continuous
improvement cycle involves a full cycle of planning, action, measuring, and implementing change. 

Project Challenges

The College may w ant to Identify at the beginning of the planning process other departments or point contacts that may result in better
achievement of the desired outcomes.  In order for the College to move forw ard you may w ant to consider lessons learned and how
in the future these challenges are addressed on a continual cycle from the beginning.

Project Outcome

Reason for completion

The greatest challenge w ith the Action Project has been the rotation in the position designated to be the lead.  Without consistent and
dedicated leadership, the project, though w ell intended, did not make progress.  It became obvious to us that the project needed to be
retired w hen w e knew  w e w ould be facing yet another change in leadership.  This w as discussed at the CQI Steering Committee and
w ith the college president and retirement of the project w as approved.
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Success Factors

In establishing the project, w e realized that w e need to have a single database for contacts that includes Business and Industry,
Alumni, and Advancement.  That need and desire for the database continue today.

Unsuccessful Factors

The least successful aspect of the project w as progress. 
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