THE BUSINESS AND
INDUSTRY CENTER €DISON

. o " COMMUNITY COLLEGE
Maximizing Potential

June 4, 5, 10, 11 & 12, 2015
8am—-5pm
North Hall Room 057
Edison Community College
Piqua, OH

An intensive 5-day training tailored to the public-sector workplace and its
processes that gets people learning and using Lean methods and tools

When LeanOhio Boot Camp participants complete their 5 day training, they are
newly equipped to:

e  Scope an improvement project
Make invisible processes visible so they can be dramatically simplified
Be an effective improvement team member
Identify the leading causes of waste
Eliminate batching and other enemies of speed
Decrease the complexity of processes and eliminate unneeded steps
Develop requirement for an efficient process before implementing IT
solutions
e Create a dashboard of visual data to easily measure progress

Participants receive:
LeanOhio Boot Camp manual

e Lean Tool Kit
e Certificate of Participation
e Access to the LeanOhio Network
Course number:
YTT 505B 701US 2014US Investment:
Register online at The cost per participant is $2,000. Registrants may apply for a scholarship
www.edisonohio.edu/workforc voucher through the Local Government Efficiency Program at
etraining http://lean.ohio.gov/local/fag.aspx to cover the cost of the program.
For more information, contact
us at 937.778.7811 or email
sfunderburg@edisonohio.edu The Business & Industry Center
Edison Community College

www.edisonohio.edu/training
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