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Executive Summary: 

Focus: Establish additional student-to-work programs. 

Edison State graduates need to be armed with the knowledge and skills needed to succeed in 
work and lifelong learning.  The Edison State Works initiative serves as a workforce “connector 
hub” for programs and services provided to students, staff, business and industry, and those 
residing in the Darke, Miami and Shelby counties communities and beyond.  This initiative 
raises the awareness, builds and strengthens relationships while further developing school to 
work and workforce opportunities throughout the region.  For Edison State Students the goal is 
to provide real-world based experiences, interaction with industry representatives, hands-on 
interactions, and soft skill preparation to enter the workforce.  By developing awareness of career 
opportunities students will establish specific career pathways. 

 

Focus: Expand utilization of Center for Workforce Development and Education to align 
training and education to business needs.  

The Center for Workforce Development & Education is committed to developing employer's 
greatest asset... their employees. In the ever-evolving and expanding world in which we live and 
work, employees need to constantly train and retrain just to keep up, let alone get ahead. 
Through organizational assessment and gap analysis the Center provides customized training and 
related education in alignment with business needs. The Center staff is much more involved with 
academics by not only awarding credit for noncredit training, but also providing credit through 
customized academic programs to meet industry needs.  This has allowed the Center to become a 
more complete workforce development provider by interacting more with all other functions 
within Edison State including student services, academic departments, and marketing as an 
example.   
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Focus: Establish additional student-to-worker programs 

Outcomes: 

• Registered Apprenticeship Grant  
o Awarded $65,000 

 Coordination 
 Tuition 

o Hired Director of Apprenticeships and Work-based Learning 
• Edison State Works Business Partner On-Campus 

 2017 Fall Semester 
• McDonalds 8/30 
• Crown 8/31 
• Abbott 9/18 
• Evenflo 9/19 
• Abbott 9/21 
• Staffmark 9/25 
• McDonalds 9/27 (Darke County) 
• Marias Technology 10/5 
• Abbott 10/16 
• Abbott 10/19 
• Atlantis Sportswear 10/26 
• Tim Horton 11/2 
• Abbott 11/9 
• Marias Technology 11/27 (Piqua and Darke County) 

 2018 Spring Semester 
• Custom Staffing 2/13 
• IForce Staffing 3/22 
• Primerica 4/5 
• ConAgra 4/5 
• Chic-fil-a 4/10 
• Western Southern 4/19 
• Marias 4/24 
• IForce Staffing 5/1 
• SEW Eurodrive 5/2 
• Integral Manufacturing 5/2 

Measures: 
• Student to Work Experiences 

o Flex   65 
o Independent  32 
o Internship  118 
o Lecture Associated 236 
o Practical  20 
o Apprenticeship  
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Focus: Expand utilization of Center for Workforce Development and Education to align 
training and education to business needs.  

Outcomes: 

• Contracts for customized training: 21 
• Number of companies served: 56 
• Number of employees trained: 546 
• Technical Training 

o 5th Year Apprentice 
o CNC Operator  
o GD & T 
o Tech Online Assessments 
o Tech Online courses  
o Shop Practices & Measurements 
o Maintenance Basics 
o Mechanical Systems 
o Hydraulics & Pneumatics 
o Basic Electricity 
o Industrial Controls 
o Advanced Industrial Controls 
o Programmable Logic Controllers 
o Advanced Programmable Logic Controllers 
o Robotics 
o 38 technical courses at KTH offered 

• Computer Training 
o Microsoft Office Outlook, Excel, PowerPoint, Word 

• Supervisor Training 
o Supervisor Leadership Fast Track 
o Peer Today, Boss Tomorrow 
o Communicating for Leadership Success 
o Resolving Workplace Conflict 

• Supervisor Leadership Next Level  
o Coaching for Peak Performance 
o Delegating for Results 
o Driving Change 

• Team Leader Training 
o Communicating for Leadership Success 
o Building & Sustaining Trust 
o Making High Quality Decisions 
o Driving Change 
o Adaptive Leadership 
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o Developing Yourself & Others 
o Executing Strategy at the Frontline 

• Other Programs 
o English as a Second Language 
o Enrolled Agent Test Prep 
o SHRM Certification Prep 
o Fire Team Testing 
o Law Enforcement Testing 
o Seminar for HR Professionals 
o STNA Training 
o Ed2Go Online Courses 

Measures: 
• Customized Training Courses Converted to Credit:  

o 13 students in CNC Operator Training (91 total credits) 
o 6 different courses at KTH, some with multiple registrations (51 total credits) 
o 1 student at Emerson for apprenticeship program (21 credits total) 
o 2 students at Cargill for Tech Online program (34 credits total) 

 Total credits awarded: 218 
• Number of credentials awarded through conversion of customized training:  

o In progress 
 Emerson employee has earned 12 of 31 credits needed for the Automation 

& Robotics Certificate; 18 credits of 61 needed for the Automation & 
Robotics Associate Degree 

 Two Cargill employees have earned 15 of 31 credits needed for the 
Automation & Robotics Certificate; 21 credits of 61 needed for the 
Automation & Robotics Associate Degree 
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Industry Feedback: 

Allison Nicole Wasson, Site Manager, BASF, regarding training all employees on Microsoft Outlook: 

BASF made the transition from one email provider to another about a year and a half ago. Some of our 
workforce was familiar with Outlook, but most were not. We did not offer any training at the time of the 
change. After using the program for a while, we knew we needed to offer some form of hands on 
training to our employees.  

BASF has been eager to develop a partnership with Edison State for years. We wanted to find someone 
local to create a training program and present the training to our staff. After a little investigating, we 
discovered that Edison State had exactly what we were looking for and this was our opportune moment 
to work together.  

Edison State solved our problem by creating a custom training program that fit our needs perfectly. They 
worked with our shift schedule, provided hands-on, on-site training which made it very convenient for 
our employees to attend during the work day. The training content delivered was exactly what we 
needed to be able to improve our skills with this program. Edison State’s solution was unique because 
they brought in a qualified instructor to present the classes on site. This training would not have been 
possible without this accommodation. They also customized their training to match the different skill 
levels at our site.  

The impact your service has had on our organization will be long lasting. We have almost had 150 
employees attend this training. We have received fantastic feedback about how beneficial the training 
has been. We appreciated how flexible Edison State has been with our schedule. We have had to change 
the schedule a few times and Edison has adjusted each time. We also really appreciated that Edison 
State came to our facility to present the trainings.  

This experience has been fantastic. We assumed we would need to make several adjustments after the 
first training because we had never done this before, but everything was so well planned that we never 
had to do this. Throughout the weeks of training, we have had several requests to provide training on 
other programs. We look forward to more collaboration with Edison State in the near future! 

Jeff Huddleston, Director of Administration, KTH, regarding technical courses offered onsite: 

We were looking for an alternate provider for our Technical Skills Program.  As an Edison State Alumni, I 
am familiar with the quality of your program and your instructors. After realizing we needed an 
alternate provider for our Technical Skills program, we reached out to the Business and Industry Center 
to see if Edison State could help us out. Working with Peggy Wiggins was a pleasure. She took the time 
to understand our challenges and constraints and worked to provide a solution that met our needs.  

Edison provides two alternating instructors on-site to deliver a wide variety of classes. The courses are 
self-paced and offered at times to cater to all three shifts of associates. Peggy and her team took the 
time to understand our needs and to mesh them with the standard processes at Edison. Furthermore, 
they provided realistic deadlines and worked toward achieving them. Keith Barga and the other 
instructors have a deep desire to teach and to help others learn. This positive attitude has helped to stir 
interest in our associate's to further their education. 
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