
Identifying and Overcoming Risk Factors that Affect Student Success  

Annual Update 

Project Detail 

What is the current status of your project?  

Completed 
 

Please indicate the original project start date, original project end date, and anticipated 
completion date if project is not completed. Please list dates on separate lines. 

 

Original Project Start Date: 11-01-2013 

First Review Completed: 09-24-2014 (in prior Project Directory System) 

Second Review Completed: 10-23-2015 (in prior Project Directory System) 

Originally Projected End Date: 04-29-2016 

Ready to Complete 9/30/2016 pending review 

Briefly describe the current status of the project. Explain how this project relates to 
any strategic initiatives or challenges described in the institution’s most recent or 
soon-to-be submitted systems portfolio, if applicable. 

 

Current Status is Ready to Complete pending Review.  We did not meet the originally 
projected end date due to organizational restructuring and reassignment of leadership 
for the Action Project.  However, following a brief period, we were able to finalize the 
work of the Action Project team and complete the evaluation. 

The Action Project supports our Strategic Plan through Core Theme I Planning 
Continuous Improvement through Innovation. For this academic year, the Action 
Project is identified as a Strategic Project with the intent of institutionalizing the 
recommendations that resulted from the intense three-year study.  

Additionally, the institutionalization of the Action Project is included as a 
Progress initiative on our state-mandated Completion Plan. 

Link:  Completion Plan - See Page 14 
 

List the project goals as stated in the original project declaration along with the 
metrics/measures for assessing the progress for each goal. 

 

1) This Action Project will determine if our largest number of at-risk students, according 
to data collected by the Ohio Association of Community Colleges (OACC), are actually 
taking GEN101S First Year Experience. 

 Measure for assessing the progress of this goal 

https://www.ohiohighered.org/sites/ohiohighered.org/files/uploads/completion/plans/2016/Edison%20State%20Community%20College%20Completion%20Plan%20June%202016.pdf


List the project goals as stated in the original project declaration along with the 
metrics/measures for assessing the progress for each goal. 

 

o Was data produced that shows the percentage of Edison’s at-risk 
students that actually takes GEN101S? 

2) The project team will also review the effectiveness of the GEN101S classes. 

 Measures for assessing the progress of this goal 
o Was a survey designed to assess the effectiveness of GEN101S 

classes? 
o Was the survey given to GEN101S students? 
o Was the success/completion data tracked for one year of these 

GEN101S students? 
o Was the GEN101S students’ success/completion data compared with a 

group of previous students who took any developmental class but did not 
take GEN101S? 

3) Recommendations to improve the implementation and effectiveness of GEN101S 
classes will then be made. 

 Measures for assessing the progress of this goal 
o Were recommendations created to improve the implementation of 

GEN101S? 
o Were recommendations created to improve the effectiveness of 

GEN101S? 

4) Additionally, this Action Project will analyze the three reports created by CCCSE’s 
initiative ‘Identifying and Promoting High-Impact Educational Practices in Community 
Colleges.’ Based on CCCSE’s findings, recommendations as to which high-impact 
practices are most likely to help Edison’s at-risk students will be made. 

 Measure for assessing the progress of this goal 
o Were recommendations created in regards to w hich high-impact 

practices are most likely to help Edison’s at-risk students? 

Describe what has been accomplished with this project over the past year, specifically 
referring to quantifiable results that show progress. You may need to include a 
discussion clarifying how the original goals and anticipated outcomes may have 
shifted during the year. 

 

Participants were randomly selected from students enrolled in both early and late 

semester 8-week sections of GEN 101S.  Additional information was obtained with 

consent for each student involving success in concurrent and future courses. 

151 students were surveyed resulting in a viable sample size of 146 

participants.  Statistical analyses were conducted with an overall significant and 



Describe what has been accomplished with this project over the past year, specifically 
referring to quantifiable results that show progress. You may need to include a 
discussion clarifying how the original goals and anticipated outcomes may have 
shifted during the year. 

 

robust correlation found between the students’ success in GEN 101S and other 

courses.  T-tests were conducted resulting in significant efforts. 

Additional analyses examining the importance of selected discussion topics covered 

during the course were conducted and the following topics, in order of significance, 

were found to significantly lead to success in GEN 101S. 

 Student motivation (also, significantly led to success in other courses) 
 Diversity 
 Time management 
 Career versus major decisions 
 Learning Center services (tutoring) 
 IT Help Desk services 
 Library services 
 Critical thinking 
 Learning styles 
 Test-taking strategies 
 Goals/dreams 
 Note-taking strategies 
 Disability services 

Additional results indicated that the following selected discussion topics covered 

during GEN 101S were found to not significantly lead to success in other concurrent 

and future courses. 

 Child care services 
 Registration and records services 
 Veteran’s services 
 Money management 
 Student activities/athletics 
 Student health services 
 Financial aid services 

These results will now be used to revise the content of the GEN 101S course and 

other activities that provide similar material including, for example, student 

orientation, and be the momentum for the institutionalization of the three-year study. 

Link: GEN 101S Syllabus 
 

http://catalog.edisonohio.edu/mime/download.pdf?catoid=21&ftype=2&foid=10073


Describe how various members of the learning community have participated in this 
action project. Show the breadth of involvement by individuals and groups over the 
project’s duration, particularly during the past year. 

 

The involvement in the work of the Action Project is reflective of the Principles of High 
Performance Organizations Broad-based Involvement, Promoting Collaboration, and 
Leadership Support. Involved with the Action Project this past year were the Interim 
Vice President for Academic Affairs/Professor of Psychology and Sociology whose role 
was to analyze the data; the Coordinator of GEN 101S who incorporated the 
recommendations on content into the syllabus; the faculty-led Curriculum Committee 
for the curriculum approvals; the Academic Senate who served as a review board; 
Success Advisors who advised students into GEN 101S; President’s Council who 
received the information and recommendations for change;  the CQI Steering 
Committee who monitored the work and held the team accountable; and the students 
enrolled in the course. 

Describe the effect that this project has had on the institution, students, and others in 
the learning community. What has the institution learned that can be identified as a 
good practice to use in other aspects of its quality work or from which other 
institutions might benefit? 

 

The Project has focused on student success for our at-risk students through the 
content of the First Year Experience course - GEN 101S.  The three-year study, based 
on CCCSE’s initiative “Identifying and Promoting High-Impact Educational Practices in 
Community Colleges,” provided insight into what contributes to our students' 
success.  We found it beneficial, while using the CCCSE study as a guideline, to 
survey and study our students to ascertain more specifically what factors affected 
them. 

Describe the anticipated challenges that may be encountered in successfully 
completing the project or for institutionalizing the learning from the project’s goals. 

 

Because we have been intentional in our focus on the success of at-risk students, and 
because involvement with the Project has been broad-based, we do not anticipate 
challenges as we complete the Project.  We have identified the institutionalization of 
the Project as a Progress initiative on our state-mandated Completion Plan (see 
above) which requires quarterly internal reporting as well as a final report submitted to 
the Board of Trustees.  

In light of the project goals, current circumstances, institutional learning from this 
project, and anticipated barriers to success, list the next steps to be taken over the 
course of the next 12 - 24 months in order to complete or institutionalize the results of 
this action project. Provide a timeline for completing each next step. 

 

The Project itself will be completed following the Review.  The work of the Action 
Project submitted for Review includes the final results identified through the data 
analysis and evaluation.  The next steps, as identified in the Completion Plan, call for 
the implementation of the recommendations, changes to course content and syllabus, 
and an evaluation of alternative course materials.  This is to be completed by 
Academic Year 2017-2018. 



Provide any additional information, inquiries, or concerns that the institution wishes 
reviewers to understand regarding this Action Project. Enter N/A if not applicable. 

 

This is the third and final Review for the Project.  It may be helpful for the Reviewer to 
read the prior Updates/Reviews for content.  These are available at the provided 
link.  Once there, click on Academic Quality Improvement Program (AQIP) for the 
Action Projects.  Please note that some areas of our website are under construction, 
however, the links to the Review documents are valid. 

Link: Prior Reviews 
 

Update Questions 

I certify that this project is ready for review.  

I agree. 
 

Tags:  

 Helping Students Learn 
 Meeting Student and Other Key Stakeholder Needs 

 

 

 
Review - Version 1 2016-11-17  
  
  

Please comment on anything that is omitted or incomplete in the project status, dates and 
summary field. Enter N/A if not applicable. 

N/A 
 

Check for accuracy and completeness against the original Project Declaration. Are the right 
metrics or measures included for each goal? If not, what revisions to the metrics/measures 
would you suggest that the institution consider? 

Edison State Community College has completed this Action Project.  The goals listed 
in the Declaration are consistent with goals in this final Update, along with 
measures.  While some goals needed only a "done" to be considered met, others 
included surveys administered, results evaluated, and recommendations made. 

Reference was made to a survey being given to GEN101S students but no 
information was provided describing the survey, its questions, or the specific 
results.  No explanation was given as to how information from the CCCSE initiative, 

http://www.edisonohio.edu/Accreditation-and-Quality-Initiatives/


Check for accuracy and completeness against the original Project Declaration. Are the right 
metrics or measures included for each goal? If not, what revisions to the metrics/measures 
would you suggest that the institution consider? 

Identifying and Promoting High-Impact Educational Practices in Community Colleges, 
will be used. 

Without explanations of the surveys used and the recommendations made to 
capitalize on the Action Project information, it is unclear how results will be applied. 

 

Has the institution acted in meaningful ways to pursue project success, making progress as 
anticipated in the original project declaration? If meaningful progress or project success has not 
been achieved, has the institution made appropriate revisions to the goals or anticipated 
outcomes for this project? • Are descriptions of resources, organization, concrete results, and 
reaching milestones included? • Make a statement of global judgment. (i.e. “The institution is 
making [excellent/good/satisfactory/ acceptable/slow/ casual/no] progress in this action 
project.”). 

The Action Project is complete.  One hundred forty-six participants were included in 
the study and an analysis of GEN101S success and success in other courses was 
completed.  Course topics were defined and ranked in their significance.  Revisions 
are planned for the course syllabus and related activities. 

No specific data was provided. 
 

Are the appropriate people involved sufficiently for the nature and scope of the project? 

• Is there sufficient breadth of involvement? 

• Are the right people involved? • Emphasize the roles of those who can enhance the impact, 
success, or effectiveness of the project. 

• Tactfully call attention to any people that appear to have been omitted or bypassed. 

The college's work did represent the Principles of High Performance Organizations, 
Broad-based Involvement, Promoting Collaboration, and Leadership Support.  Upper- 
and mid-level administrators, faculty, Success Advisors, the Curriculum Committee 
and Academic Senate members participated in various aspects of the Action Project 
planning and deployment. Oversight was done by the CQI Steering Committee and 
the President's Cabinet.  

This cross-functional involvement of personnel would have contributed to multiple 
perspectives and understandings of student needs and the institution's ability to 
improve the learning environment in this specific area of concern.  Nicely done!  

 



Does the institution show evidence of learning from what it did well? 

• Acknowledge any practice that could be replicated internally in future projects. 

• Encourage the sharing of best practices with other institutions. 

Edison capitalized upon the CCCSE initiative, Identifying and Promoting High-Impact 
Educational Practices for Community Colleges, for the Action Project.  The results 
gave rise to recommendations that will be implemented during the 2017-2018 year. 

 

Does the institution have a realistic understanding of what it needs to address in order to 
achieve progress and, ultimately, project success? Does it assess its internal and external 
environments, recognizing the potential forces that could hinder success? Is anything 
overlooked? 

The college has a plan for implementing course changes based upon the information 
gleaned from this Action Project during the 2017-2018 academic year.  The Action 
Project has been recognized as a Progress initiative of the state-mandated 
Completion Plan and is to be reported to the Edison Board of Trustees for quarterly 
review. 

 

Does the institution understand the current status of its project and know how it intends to 
pursue project success? 

N/A 
 

Overall, does the institution demonstrate a good faith effort in its pursuit of continuous quality 
improvement through this action project? Is there anything of concern that should be brought to 
the attention of AQIP via your mentor? 

Edison State Community College seems committed to the continuous quality 
improvement model of management and is progressing nicely in its efforts to improve 
learning and enhance student success through Action Projects such as this. 

 


