
Edison State Community College, OH

Project: The Adult Learner Initiative

Version 1.0- Project

Q: What is the current status of your project?

A: In-progress

Q:
Please indicate the original project start date, original project end date, and 
anticipated completion date if project is not completed. Please list dates on separate 
lines.

A: Original Start Date: March 2017

Original End Date: May of AY 2019

Anticipated Completion Date if Project is not completed: May of AY 2019

Q:
Briefly describe the current status of the project. Explain how this project relates to 
any strategic initiatives or challenges described in the institution’s most recent or 
soon-to-be submitted systems portfolio, if applicable.

A: The Action Project Team is active and making good progress. We have held multiple 
meetings each quarter, excluding summer, working toward accomplishing the deliverables.

The Action Project aligns with Edison State’s College Completion Plan, submitted to the 
Ohio Department of Higher Education, and addresses two initiatives on the plan:  1) 
Connect with adult students and 2) Convert Business & Industry students who have earned 
college credit to certificate and degree-seeking status.  Further, this Action Project also 
aligns with Edison State’s Strategic Plan under Core Theme II:  Understanding Students 
and Stakeholder Needs and the College End Goal under that theme, Work Force 
Development and Growth and Partnerships.
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Q: List the project goals as stated in the original project declaration along with the 
metrics/measures for assessing the progress for each goal.

A: GOAL – To improve delivery of services and success of programs targeted at adult 
learners, defined as those age 25 and older.

Deliverable Timeline / 
Milestones

Measurement/Metrics

Administration of survey 
to currently enrolled 
Adult Learners 

Spring of AY 2016-
17

Identify data points that can 
inform further work on the 
project

Identification of academic 
programs that are most 
suitable for repackaging 
in ways that supports 
Adult Learner attraction 
and attainment

Fall of AY 2017-18 Identification of at least three 
programs 

Identification of student 
service and learning 
resource enhancements 
that support Adult 
Learner attraction and 
attainment

Fall of AY 2017-18 Identification of at least 
five service and resource 
improvements

Use of enhanced services 
and resources begins

Fall of AY 2018-19 Recorded usage levels of 
services & resources

Marketing plan and 
materials developed 
specifically to attract 
Adult Learners to 
repackaged programs and 
notify them of student 
service and learning 
resource enhancements

Materials designed
Channels identified
Web site updated

Middle of Spring of 
AY 2017-18

Number of copies 
printed/distributed
Number of ads run
Number of hits on website
Total marketing dollars spent 
on 

Curricular changes 
identified, communicated, 
and approved to 
repackage and deliver 
selected programs

Curriculum approval
Inclusion in catalog

Middle of Spring of 
AY 2017-2018

Minutes of Curriculum 
Committee
Number of curricular changes 
identified and included in the 
catalog

Delivery of and 
enrollment in repackaged 
programs. 

Fall of AY 2018-19 Enrollment levels in first 
sequenced courses in 
repackaged programs

Higher rate of retention of 
Adult Learners, both in 
repackaged programs as 
compared to those in 

Spring of AY 2018-
19

Number of continuing Adult 
Learners in these programs

Page 2 of 8

4/12/2018http://collaborate.hlcommission.org/aqip/index.php?option=com_initiative&view=i...



Deliverable Timeline / 
Milestones

Measurement/Metrics

other programs and 
overall
Lower time to completion 
of Adult Learners in 
repackaged programs as 
compared to those in 
other programs

Dependent on 
details of 
repackaged program

Comparison of time to 
completion for Repackaged 
versus standard programs

Increased number of B & 
I training students seeking 
degrees

Fall of AY 2018-19 Number of B & I training 
students in degree programs

Measurement and 
evaluation of project 
effectiveness 

Spring of AY 2019-
20

Programs, services, students, 
retention and completion

Q:

Describe what has been accomplished with this project over the past year, specifically 
referring to quantifiable results that show progress. You may need to include a 
discussion clarifying how the original goals and anticipated outcomes may have shifted 
during the year.

A:
1. A survey was electronically distributed to currently enrolled Adult Learners during the 

Spring AY 2016-17. Out of approximately 800 students, 10 percent responded. Results 
were compiled and analyzed to identify possible academic programs most suitable for 
repackaging in ways that support Adult Learner attraction and attainment as well as 
student service and learning resource enhancements.

2. Through discussions in meetings, utilizing institutional research data, and exploring 
program offerings at other colleges we identified three academic programs to 
repackage: Accounting, A.A.B; Business Management, A.A.B.; and Real Estate 
Certificate.

3. Based on experience with current adult learners, three service and learning resource 
enhancements were identified. Evening campus visits/ tours along with evening 
Accuplacer/ Success advising were implemented. On-line orientation is being beta 
tested. Although the committee originally determined that five student service and 
learning resource enhancements would be identified and implemented, it has been a 
challenge to select the remaining two items. Input from Student Services employees, a 
student focus group, and research at other institutions has not produced results.

4. Met with the Marketing Director and Coordinator of Web Administration & 
Communication to determine enhancements to the Adult Learner web page that will 
highlight the above services now available as well as provide direct contact 
information of the Enrollment Manager of Adult Learners. Links to information on 
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online degree and certificate programs will also be included on the page. Anticipated 
completion is May 30, 2018.

5. Postings on Edison State’s Facebook page will be added to appeal to the Adult Learner 
population beginning April 2018.

6. A flyer is under development to promote enrollment for Adult Learners. Anticipated 
date of completion is April 30, 2018.

7. Below is a table that shows the positive change in Adult Learner enrollment over the 
past 12 months since the inception of this Action Project.

LAST THIS Number %

Fall YEAR YEAR Change Change

2012FRAge greater than or equal to 25 years 1,558 1,372 -186 -12%

2013FRAge greater than or equal to 25 years 1,372 1,225 -147 -11%

2014FRAge greater than or equal to 25 years 1,225 1,096 -129 -11%

2015FRAge greater than or equal to 25 years 1,096 905 -191 -17%

2016FRAge greater than or equal to 25 years 905 829 -76 -8%

2017FRAge greater than or equal to 25 years           829           784             -45                   -5%

Spring

2012SRAge greater than or equal to 25 years 1,522 1,314 -208 -14%

2013SRAge greater than or equal to 25 years 1,314 1,165 -149 -11%

2014SRAge greater than or equal to 25 years 1,165 1,038 -127 -11%

2015SRAge greater than or equal to 25 years 1,038 834 -204 -20%

2016SRAge greater than or equal to 25 years 834 771 -63 -8%

2017SRAge greater than or equal to 25 years 771 776 5 +1%

Q: Describe how various members of the learning community have participated in this 
action project. Show the breadth of involvement by individuals and groups over the 
project’s duration, particularly during the past year.
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A: Current adult students were involved in completing the survey and participating in a focus 
group. Members of the Action Project Team include representatives from Academic Affairs 
(Provost) , Student Affairs (Assistant Provost, Adult Learner Enrollment Manager), 
Business & Industry (Director), Marketing (Director), faculty (from Accounting and 
Engineering), and staff (Edison State President, Vice President of Business & Community 
Partnerships, and Academic Project Specialist).  All team members contributed to the 
accomplishments experienced so far. The CQI Steering Committee monitors the work of 
the Action Project by receiving quarterly updates on the progress made by the team.  CQI 
Steering Committee members include senior leadership, deans, student affairs, information 
technology, and Action Project leads, and CQI process team leads.  President's Council, a 
40 member group from across campus, also receives periodic updates and provides input 
when solicited.

Q:

Describe the effect that this project has had on the institution, students, and others in 
the learning community. What has the institution learned that can be identified as a 
good practice to use in other aspects of its quality work or from which other 
institutions might benefit?

A: In reviewing our academic programs to target for repackaging to appeal to adult learners, 
we were able to identify additional programs that offered the majority of their courses 
online. This will help in determining what is needed to expand our offerings of programs, 
not just courses that are online.

Instituting evening campus visits, tours, testing and advising have proven to be beneficial. 
Since their inception, several adult student learners have chosen to attend these events in 
the evening rather than during traditional daytime hours. One-on-one campus visits/tours 
are also an additional accommodation made for adult learners that prefer individualized 
attention.

Q:
Describe the anticipated challenges that may be encountered in successfully 
completing the project or for institutionalizing the learning from the project’s goals.

A: It has been a challenge to identify two additional service and resource improvements that 
are feasible to provide and likely to increase adult learner attraction and retention. We will 
continue pursuing ideas and suggestions.

Q:

In light of the project goals, current circumstances, institutional learning from this 
project, and anticipated barriers to success, list the next steps to be taken over the 
course of the next 12 - 24 months in order to complete or institutionalize the results of 
this action project. Provide a timeline for completing each next step.
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A: 1. Determine additional service and learning resource enhancements, if any, to 
implement by end of fall AY 2018-2018.

2. Deliver of enrollment in repackaged programs fall AY 2018-2019.

3. Measurement and evaluation of project effectiveness spring AY 2019-2020.

Q:
Provide any additional information, inquiries, or concerns that the institution wishes 
reviewers to understand regarding this Action Project. Enter N/A if not applicable.

A: N/A

Version 1.0- Update

Q: I certify that this project is ready for review.

A: I agree.

Version 1.0- Review

Q:
Please comment on anything that is omitted or incomplete in the project status, dates 
and summary field. Enter N/A if not applicable.

A: The project status, dates and summary field are complete.

Q:
Check for accuracy and completeness against the original Project Declaration. Are the 
right metrics or measures included for each goal? If not, what revisions to the 
metrics/measures would you suggest that the institution consider?

A: The original declaration was detailed and well constructed. The correct measures were 
included for each goal. 
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Q:

Has the institution acted in meaningful ways to pursue project success, making 
progress as anticipated in the original project declaration? If meaningful progress or 
project success has not been achieved, has the institution made appropriate revisions 
to the goals or anticipated outcomes for this project? • Are descriptions of resources, 
organization, concrete results, and reaching milestones included? • Make a statement 
of global judgment. (i.e. “The institution is making [excellent/good/satisfactory/ 
acceptable/slow/ casual/no] progress in this action project.”).

A: Edison State has made excellent progress on this Action Project. The Action Project is on 
schedule, having met all outcomes that were originally planned to have been met by this 
time. 

Q:

Are the appropriate people involved sufficiently for the nature and scope of the 
project?

• Is there sufficient breadth of involvement?

• Are the right people involved? • Emphasize the roles of those who can enhance the 
impact, success, or effectiveness of the project.

• Tactfully call attention to any people that appear to have been omitted or bypassed.

A: Edison State included stakeholders from throughout the institution, 
including adult students , representatives from Academic Affairs (Provost) , Student Affairs 
(Assistant Provost, Adult Learner Enrollment Manager), Business & Industry (Director), 
Marketing (Director), faculty (from Accounting and Engineering), and staff (Edison State 
President, Vice President of Business & Community Partnerships, and Academic Project 
Specialist), and the CQI Steering Committee.

Q:

Does the institution show evidence of learning from what it did well?

• Acknowledge any practice that could be replicated internally in future projects.

• Encourage the sharing of best practices with other institutions.

A: The practice that could be replicated is having broad representation from all areas of the 
institution, including students. This can, and should, be replicated for future projects. 

Q: Does the institution have a realistic understanding of what it needs to address in order 
to achieve progress and, ultimately, project success? Does it assess its internal and 
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external environments, recognizing the potential forces that could hinder success? Is 
anything overlooked?

A: Edison State has a realistic understanding of what it needs to address in order to achieve 
progress and, ultimately, project success. The only note of caution is that although putting 
more programs online may help attract more adult students, success rates may suffer. While 
online is more convenient, it is also more difficult for many students. Proceed carefully. 

Q:
Does the institution understand the current status of its project and know how it 
intends to pursue project success?

A: Edison State has a plan and timelines to complete this project successfully. 

Q:
Overall, does the institution demonstrate a good faith effort in its pursuit of 
continuous quality improvement through this action project? Is there anything of 
concern that should be brought to the attention of AQIP via your mentor?

A: Edison State does demonstrate a good faith effort in its pursuit of continuous quality 
improvement through this action project. There are no concerns at this time.  
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