
Edison State Community College, OH

Project: The Adult Learner Initiative

Declaration

Q:
Briefly describe the project in less than 100 words.  Be sure to identify the key 
organizational areas (departments, programs, divisions, units, etc.) and key 
organizational processes that this action project will affect, change, and/or improve.

A: The Action Project is named The Adult Learner Initiative.  This project is intended to 
broaden institutional focus and provide programs and services to meet the needs of 
prospective and current nontraditional students who are age 25 and older.

The key organizational areas involved are Academic & Student Affairs, Business & Industry, 
the Darke County Campus, Marketing and Institutional Research.

Processes that are anticipated to be affected by this Action Project include curriculum, 
academic scheduling, recruiting, advising, and marketing. These affected processes are also 
intended to improve the experiences of Adult Learners at all stages of their student 
experience.

Q:

Describe your institution’s reasons for initiating this action project now and how long 
it should take to complete it.  Why are this project and its goals high among your 
institution’s current priorities?  Also, explain how this project relates to any strategic 
initiatives or challenges described in the institution’s recent or soon-to-be submitted 
Systems Portfolio.

A: Edison State observed a trend that our attraction and retention of Adult Learners were 
shrinking (see enrollment report under additional information). We are also aware that the 
size of graduating senior classes in our servicearea high schools is either stagnating or 
decreasing overall for the coming years.   We anticipate the project being completed by 
Spring of AY 201920 allowing for implementation, measurements, and evaluation.   

As a community college, Edison State spends tremendous resources focused on our large 
population of dualenrolled high school students and our traditional student population.  
The College sees this project as a way to provide the same level of focus and resources on a 
nontraditional population. Further, we are aware that this population in our service district 

Page 1 of 5

3/13/2017http://collaborate.hlcommission.org/aqip/index.php?option=com_initiative&view=i...



of Darke, Miami, and Shelby counties has low degree attainment rates (12%, 20%, and 16%, 
respectively) based on 2015 United States Census Data. 

The Action Project aligns with Edison State’s College Completion Plan, submitted to the 
Ohio Department of Higher Education, and addresses two initiatives on the plan: Connect 
with adult students and convert Business & Industry students who have earned college 
credit to certificate and degreeseeking status. Further, this Action Project also aligns with 
Edison State’s strategic plan under Core Theme II: Understanding Students and Stakeholder 
Needs and the College End Goals under that theme, Work Force Development and Growth 
and Partnerships.

Q:
List the project goals, milestones, and deliverables along with corresponding metrics, 
due dates, and other measures for assessing the progress toward each goal. Be sure to 
include when you anticipate submitting the project for formal reviews.

A: GOAL – To improve delivery of services and success of programs targeted at adult learners, 
defined as those age 25 and older.

Deliverable Timeline / Milestones Measurement/Metrics

Administration of survey to 
currently enrolled Adult 
Learners 

Spring of AY 201617 Identify data points that can inform 
further work on the project

Identification of academic 
programs that are most 
suitable for repackaging in 
ways that supports Adult 
Learner attraction and 
attainment

Fall of AY 201718 Identification of at least three 
programs 

Identification of student 
service and learning resource 
enhancements that support 
Adult Learner attraction and 
attainment

Fall of AY 201718 Identification of at least five service 
and resource improvements

Use of enhanced services and 
resources begins

Fall of AY 201819 Recorded usage levels of services & 
resources

Marketing plan and materials 
developed specifically to 
attract Adult Learners to 
repackaged programs and 

Materials designed

Channels identified

Number of copies 
printed/distributed

Number of ads run
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notify them of student service 
and learning resource 
enhancements

Web site updated

Middle of Spring of AY 
201718

Number of hits on website

Total marketing dollars spent

Curricular changes identified, 
communicated, and approved 
to repackage and deliver 
selected programs

Curriculum approval

Inclusion in catalog

Middle of Spring of AY 
20172018

Minutes of Curriculum Committee

Number of curricular changes 
identified and included in the 
catalog

Delivery of and enrollment in 
repackaged programs. 

Fall of AY 201819 Enrollment levels in first sequenced 
courses in repackaged programs

Higher rate of retention of 
Adult Learners, both in 
repackaged programs as 
compared to those in other 
programs and overall

Spring of AY 201819 Number of continuing Adult 
Learners in these programs

Lower time to completion of 
Adult Learners in repackaged 
programs as compared to 
those in other programs

Dependent on details 
of repackaged program

Comparison of time to completion 
for Repackaged versus standard 
programs

Increased number of B & I 
training students seeking 
degrees

Fall of AY 201819 Number of B & I training students in 
degree programs

Measurement and evaluation 
of project effectiveness 

Spring of AY 201920 Programs, services, students, 
retention and completion

Q:
Describe how various members of the learning community will participate in this 
action project.  Show the breadth of involvement by individuals and groups over the 
project’s duration.

A: Current students will be involved as the audience for the survey to gain knowledge about 
currently enrolled Adult Learners.  Further involvement in the Action Project will primarily 
include Academic Affairs, Student Affairs, Business & Industry, and Marketing. Across those 
units, it will include administration, faculty, and staff. Senior leadership involvement will 
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include the Assistant Provost and the Vice President of Business and Community 
Partnerships. 

Q:
Describe how the institution will monitor project progress/success during, and at the 
completion of this project.  Be sure to specifically state the measures that will be 
evaluated and when.

A: Progress will be monitored against the timeline and metrics identified above.  Committee 
meetings to report updates and progress will be held every month to six weeks.

Q:
Describe the challenges that may be encountered in successfully completing the project 
or for institutionalizing the learning from the project’s goals.

A: The timing of curricular changes being identified, communicated, and approved to 
repackage selected programs could prove to be a challenge.  Further, identifying specific 
stakeholders who will be able to maintain requisite levels of involvement while already 
straining from initiative fatigue is an ongoing challenge at Edison State.  Lastly, identifying 
specific marketing channels that help to reach the highest number of Adult Learners to 
recruit for the programs is an ongoing challenge; these students are difficult to reach in 
large numbers in specific places.

Q:
Provide any additional information that the institution wishes reviewers to understand 
regarding this Action Project.

A: The following table demonstrates the loss of adult learners that has occurred at Edison State 
since the 20112012 AY.

LAST THIS Number %

 Fall
YEAR YEAR Change Change

2012FR Age greater than or equal to 25 years 1,558 1,372 -186 -12%

2013FR Age greater than or equal to 25 years 1,372 1,225 -147 -11%

2014FR Age greater than or equal to 25 years 1,225 1,096 -129 -11%

2015FR Age greater than or equal to 25 years 1,096 905 -191 -17%

2016FR Age greater than or equal to 25 years 905 829 -76 -8%
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 Spring
2012SR Age greater than or equal to 25 years 1522 1314 -208 -14%

2013SR Age greater than or equal to 25 years 1314 1165 -149 -11%

2014SR Age greater than or equal to 25 years 1165 1038 -127 -11%

2015SR Age greater than or equal to 25 years 1038 834 -204 -20%

2016SR Age greater than or equal to 25 years 834 771 -63 -8%
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