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Introduction 

Edison State Community College (referred to as ESCC throughout the Portfolio) was chartered 

in 1973 under the provisions of the Ohio Revised Code as the first general and technical college 

in Ohio. We celebrated our 40th year of providing learning opportunities in 2013. The main 

campus is located on 108 acres in Piqua, Ohio, and a second campus, the Darke County Campus 

(DCC) is in Greenville, Ohio. Additional locations for dual enrollment programs include 

Greenville High School and Sidney High School. The geographic area designated to be served 

by ESCC is made up of Darke, Miami, and Shelby Counties of Ohio. It represents rural areas as 

well as small communities. The total service area population is approximately 204,000. 

Our mission statement is “Edison State Community College provides the learning opportunities, 

support services, and commitment that enable students to complete their educational goals and 

realize their dreams.” Our vision statement is “Edison State Community College will be the 

region’s premier resource for higher education by employing our core values, commitment to 

student success, strategic initiatives, and community collaboration.” (2014) 

ESCC embraces the employee core values of Excellence, Competence, Accountability; 

Integrity, Trust, Dependability, Cooperation; Diversity, Equality, Understanding, Respect; 

Agility, Responsiveness, Adaptability; and Attitude and Joy. Our student core values are 

Communication, Ethics, Critical Thinking, Human Diversity, Inquiry and Respect for Learning, 

and Interpersonal Skills and Teamwork. 

The mission is achieved through the guiding core themes identified in the Strategic Plan. These 

themes move the college through strategic initiatives to the achievement of the Board approved 

End Goals and are accomplished through annually-identified strategic or priority projects. 

We are organizationally structured by the President’s Office; Academic and Student Affairs; 

Administration and Finance including the Business Office, Information Technologies, Human 

Resources, and Facilities; Business and Community Partnerships including Workforce 

Development and Education, Institutional Advancement, and Marketing; Institutional Planning, 

Effectiveness, and Accreditation including Institutional Research and Assessment; and the Darke 

County Campus. We have 75 staff and administrators and 48 Faculty. In addition, we staff 

approximately 150 adjuncts each semester. 

Our nine-member Board of Trustees, appointed by the Governor of Ohio, represents our three-

county service area with three appointed from each county. Collectively, the Trustees bring close 

to 50 years’ experience serving higher education in this capacity and foster commitment to our 

mission, vision, values, and student success. Trustees have participated in our Strategy Forums 

and embrace the qualities of continuous improvement. 

Our enrollment for fall 2017, based on final numbers was 25,161 credit hours; 3,211 

unduplicated headcount.  A snapshot of our fall 2017 student population shows 23% FT; 24% 

age 25 or older; 47% CCP students; 60% female; 53% attend Main Campus; 9% attend DCC; 
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28% take online coursework; 63% of CCP students attend at the high schools; and students 

average 7.64 credit hours. 

We offer AA and AS transfer programs along with 18 technical degree and certificate fields 

arranged under 7 Career (Guided) Pathways; 2 baccalaureate transfer programs; and 

developmental coursework. The technical degree programs have degree and certification options 

within for a total of 74 CIP-coded program options. 

We are approved under the Commission's policy to offer up to 100% of our total degree 

programs through distance education. Currently, we have 45 of our 74 degree and certificate 

options by CIP code offered online. 

As a performance-based funded institution, completion is a significant factor in all we do. This 

includes completion of a single course to and including the certificate or degree as well as 

milestones of 12, 24, and 36 credit hours. ESCC outperforms our state-issued proxy 

measurement, surpassing what we would have experienced under an enrollment-based share. The 

attention toward completion is supported by our focus on student success and the implementation 

of Guided Pathways under the Ohio Association of Community College’s Guided Pathways 

state-wide initiative. We moved our efforts toward implementation to a high level, slating the 

initiative as a two-year strategic project. 

ESCC is fiscally strong with a composite financial index score of 4.6/5.0 for FY2017. We had 

the highest composite score comparing our FY2016 score to our cohort of six similar-sized Ohio 

community colleges. When compared to all 23 Ohio community colleges, ESCC ranked fourth 

and was in the top 8 when the same scores received the same ranking. 

In 2000, ESCC adopted the CQI approach to organizational performance. Process teams apply 

the Plan-Do-Check-Act cycle of quality improvement and the CQI Steering Committee monitors 

the results. In 2001, we selected AQIP as our pathway of accreditation. The college has held 

membership in the Continuous Quality Improvement Network (CQIN) from 2001 to present. 

AQIP Action Projects and CQIN Projects lead the campus in innovative initiatives. A 

comprehensive self-study was completed through CQIN’s Trailblazer Recognition Program and 

an AQIP Strategy Forum was scheduled for summer 2002. Participation in the AQIP Strategy 

Forums continued in 2006, 2010, and 2014. 

The CQI Process Teams are commissioned by the CQI Steering Committee to address college-

wide opportunities for improvement. Requests for new teams, or the review of a process or work 

by a team, may be made by any ESCC stakeholder, through the Office of Institutional Planning, 

Effectiveness, and Accreditation. 

The CQI Steering Committee regularly reviews all active process teams for cycles of 

improvement, ownership, and the possible retirement of processes that are fully working and 

embedded in our daily business operations. As a result, process teams have either been retired or 

combined with another team, for a total of 20 retired since the last Systems Portfolio. Four teams 
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are currently active. The total count of process teams commissioned during our quality journey is 

around 80. 

The success of the CQI Process Teams is truly in the collaboration by the cross-functional team 

members who gather around the table to identify the concerns and work toward an effective 

solution. Two process teams exemplify this: The Purge Process Team and the College Credit 

Plus (CCP - Dual Enrollment) Process Team. No one unit owned the Purge Process and as a 

result, the process was less than successful. A CQI Process Team was organized and was able to 

bring the process to one that is effective, understood by all, and housed in the appropriate 

department. 

The CCP Process Team promised to be contentious. Eighteen Faculty and staff members from 

various departments were on team with each believing that his/her respective department knew 

what needed to happen. Conversations, followed by questions, rebuttals, and responses took 

place. At the end of the second meeting, the group was working together to inform each other, 

identify components of the process, and work toward the improvements that were needed. This 

process team has been moved to a strategic project, effective AY2017-2018 

AQIP Action Projects are embraced by the college and have benefited us with solid and 

continuing practices after retirement. Resulting from Category 1, the assessment of student 

learning now tracks the annual and program review assessments longitudinally; and five general 

education outcomes are assessed using common rubrics across the curriculum. 

Also resulting from a Category 1 Action Project is a focus on retention and success through 

which we now have in place the concept of “Advising as Teaching,” mandatory orientation, and 

the first-year experience class GEN101S, mandatory for all students who place at the 

developmental level for English and/or mathematics. 

Current Action Projects are focused on student success by achieving 12 credit hours, the needs of 

the adult students, and the mapping of programs under Guided Pathways. 

We are intentionally focusing on accountability, clarity, communication, engagement, leadership 

development, and strategic planning. All serve to improve our processes and develop the 

maturity level so that we become fully Aligned and Integrated. 

Overall, our results are Aligned nearing Integrated and demonstrate levels, and beneficial and 

improving trends; segmentation respective to the data population; comparisons where 

appropriate; analysis that informs performance and decision making; and transparency that 

allows for clarity in communicating and understanding the data. We benchmark against other 

Ohio Community Colleges and participate in national surveys including NCCBP, Noel-Levitz 

SSI, and CCSSE for broader benchmarking, as well as identification/verification of our 

strengths.  
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Category Introductions 

Category 1: Helping Students Learn  

Category 1 Helping Students Learn Processes are Aligned to Integrated and demonstrate a 

cross-functional support for our mission, vision, and values.  The curriculum and assessment 

processes are interconnected and coordinated, are explicit, repeatable, and evaluated for 

improvement for optimum effectiveness.  The processes support the key performance indicators 

for our Strategic Plan (Core Theme II-Helping Students Learn, End Goal-Student Success and 

Completion). These KPIs are the Achievement of General Education Outcomes, the 

Achievement of Career Program Outcomes, and Actionable Program Reviews.  

The General Education outcomes are characterized using the six common learning outcomes of 

Critical Thinking, Written and Oral Communication, Mathematics, Diversity, Interpersonal 

Skills, and Inquiry. These outcomes are aligned to the course learning outcomes through the 

Curriculum process by completing an outcomes matrix to indicate the alignment. Five, Faculty-

developed rubrics are used for the assessment of the outcomes with the remaining assessed 

through departmental assessments and surveys. The Assessment Committee developed and uses 

a cycle for assessment for the general education outcomes that includes the assessment, analysis 

of the data, identification of areas for improvement, implementation and reinforcement of the 

improvement, and re-assessment of the outcome. 

The outcomes matrix is also completed to align the course learning outcomes to the program 

learning outcomes.  The PLOs are assessed annually by external evaluators and reviewed by the 

Assessment Committee with the program Faculty. Areas for improvement and action to be taken 

are identified during the peer review.  Program Review allows for the formal review by current 

students, employers, and graduates and is conducted on a rotational three- to five-year 

cycle.  Programs that hold specialized accreditation follow the required reporting cycle for the 

respective agency. 

The Curriculum Committee’s processes ensure responsive academic programs that meet the 

needs of our student and other stakeholders. The quality and rigor of the programs are assessed 

through the assessment processes with identified improvements cycling back through 

curriculum. 

Delivery of courses is consistent across modalities, locations, and dual enrollment through the 

use of common syllabus, textbook, and course materials. The credentialing process, Faculty 

mentoring system, and evaluation processes help ensure that this consistency is maintained. 

Results are Aligned to Integrated for Helping Students Learn and demonstrate longitudinal 

trends that are segregated to evaluate at a course level.  Aggregated results are reviewed at the 

institutional level to understand our performance and identify areas for improvement.  Rubrics 

used for the assessment of our general education outcomes have been in place since 2012 
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permitting a minimum of three assessments for each outcome.  All general education outcomes 

indicate that overall, students are at or above our target of 3.5 on a 5 point scale. 

Program Review assessments return positive results, indicting strength and quality of our 

programs and graduates.  Overall, results for current students and employers exceed our target of 

90%. Results for graduates lagged early on and have recovered during the last two years, 

reaching 100% on the PLO indicator.  

We recently received approval to offer an AAS in Agriculture at our Darke County Campus. 

Student enrollment is almost twice what we expected. Specialized accreditation is maintained for 

several programs. Two of those programs, Paralegal and Nursing received re-approval site visits 

this year. Though we have not received the official letters, the exit interviews indicated positive 

results based on the quality and rigor of the programs. 

Noted Improvements are the implementation of a mandatory cultural diversity course to 

increase student awareness; a more holistic and responsive assessment process that includes 

cocurricular activities; the implementation of Guided Pathways; and the full integration of the 

Curriculum and Assessment processes, as processes and with Strategic Planning. 

  

Category 2: Meeting Student and Other Key Stakeholder Needs 

Category 2: Meeting Student and Other Key Stakeholder Needs Processes are Aligned 

moving to Integrated, demonstrating cycles of process improvement, application of lessons 

learned, exhibited efficiencies and alignment with strategic priorities. Meeting at-risk student 

needs was a focus of a three-year AQIP Action Project resulting in improvements in the first-

year experience course and is supported by our approach and deployment of placement 

procedures and the use of multiple measures. Advising and support services are designed to meet 

student needs and enjoy a level of coordination and communication among all units. The 

collection of data for retention, persistence, and completion that inform strategic decisions to 

impact student success has received increased attention with the implementation of and the data 

requirements for Guided Pathways. As a Strategic Project, the attention to Guided Pathways 

allows Faculty and staff to relate their work under Guided Pathways to one of our institutional 

strategies.  

Edison State has a long history of collaborative partnerships with external stakeholders, now 

strengthened by the realignment of Institutional Advancement to Business and Community 

Partnerships and the establishment of the Edison State Works business connector hub. The 

coordination between the Business and Community Partnership Office, Academics, and Student 

Affairs unifies the efforts to meet key stakeholder needs including external partners, students, 

and future students. External stakeholders seek out our services and training provided through 

the Workforce Development and Education center. The success that we have experienced by 
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providing customized training has led to several companies contracting our services for their 

remote facilities located across the United States. 

Complaint processes are a product of a CQI Process Team through which standardized forms 

were developed as well as the approach used to receive a complaint. This process has gone 

through several cycles of learning and is integrated throughout ESCC with the primary areas 

being Student Affairs and Academics. Institutional Research is responsible for maintaining and 

reporting results for the complaints. 

Our Results for Category 2 are Aligned and derive from internal measurements and metrics, 

benchmarked across multiple years. External validation is sought through state and national 

comparisons. Fifty-seven percent of our student population tests academically underprepared in 

math and 27.65% in English. We implemented Multiple-Measures for placement testing and are 

seeing good results toward student completion of the college-level course. Completion of 

college-level English (43.6%) surpasses the state average (28.7%) and our completion of college-

level math (26.6%) nearly doubles the state average (13.9%) when comparing to all Ohio 

Community Colleges. 

We validate that we are meeting the needs of our students, key stakeholders and external partners 

through Program Review, new program needs assessment, and satisfaction and feedback surveys. 

We have noted Improvement in addressing the needs of adult learners, increasing services 

provided during evening hours; the implementation of Guided Pathways with the goals of 

student persistence and completion; procedures for tracking complaints; and meeting stakeholder 

needs through Edison State Works. 

  

Category 3: Valuing Employees 

Category 3: Valuing Employees Processes are Aligned with explicit procedures that have been 

evaluated and improved. Our Hiring Process demonstrates cycles of process improvement 

through the sponsoring cross-functional CQI Process Team. We utilize NEOGOV applicant 

tracking software to manage all applications from submission through committee review. Faculty 

credentials are verified and vetted against the identified requirements per course as well as the 

established guidelines for qualified Faculty. 

Performance evaluation is annual for Faculty, staff, and administration. Faculty are evaluated 

using established procedures defined by the negotiated contract. Staff and administration are 

evaluated through a modified 360° evaluation. 

Recognition of our employees is continual and occurs on a daily basis through the informal 

acknowledgment of a job well done with Critter Celebrations. Formal recognitions are many and 

include service awards, teaching awards, employee-of-the-semester, and nominations for 

recognition to regional, state, and national organizations. 
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Employee satisfaction is surveyed annually through a satisfaction survey. The survey has 

experienced improvements throughout the years (2005-2017), adjusting the questions to meet our 

current climate. The long history of delivery provides sufficient support and data to allow for 

impactful analysis and response. 

Professional Development is provided for Faculty, staff, and administration and is offered in-

house by our own experts. Support is provided for external professional development such as 

conference attendance and continuing education. Our Employee Satisfaction survey indicates 

that we have an opportunity to improve the support for professional development.  Cabinet, in 

response to this lagging indicator, is intentionally working to improve the rating. 

Our Results for Category 3 are Aligned, exhibiting consistent performance levels and trends. 

Results for staffing levels and percentage of Faculty to adjunct teaching, for example, are used in 

decision-making at the divisional and Cabinet levels. External comparisons inform our 

understanding of our performance. 

The academic year 2015-2016 was a low-performance year for employee satisfaction. We were 

under an interim president that addressed the challenges we faced with staffing levels. However, 

we were able to recover the level of satisfaction, moving from 65% to 88% in 2017. 

Service recognitions for 2017 included 185 years of service for 17 employees; and 3,300 credit 

hours taught for 21 adjuncts.  Eleven employees were recognized just in November for 

employment anniversaries totally 74 years. These results indicate the long-serving commitment 

our employees have to ESCC. 

The hiring process has been evaluated and reviewed for Improvement with the latest revision 

adding a layer of clarity and increased involvement. The challenge we experienced in right-

sizing our staffing levels was difficult, however, is considered an improvement and is inline with 

our enrollment trends. A noted improvement is the adjustment of salaries for staff and 

administration, increasing from a minimum of 72% to 76% of the salary level identified for our 

county, made possible only after the adjustment to our staffing level. 

The President has initiated the collection of “What would help you do your job better” through 

President’s Council. This is an intentional effort to bring improvement to satisfaction with our 

support toward professional development.  

  

Category 4: Planning and Leading 

Category 4: Planning and Leading Processes are Aligned moving to Integrated with repeatable 

processes that are evaluated for effectiveness, are transparent, and align with our strategic 

priorities.  Our mission, vision, and values statements were developed by employees and 

approved by the Board of Trustees.  All statements have been revisited for improvement and will 

be again as we approach a new strategic plan.  We are guided by the Core Themes of Valuing 

People, Planning Continuous Improvement, Helping Students Learn, and Understanding Student 
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and Stakeholder Need, intentionally aligned with our accreditation.  The Core Themes are 

supported by our End Goals and achieved through the strategic projects. The mission, vision, 

values and strategic plan are well articulated and communicated to our employees and external 

stakeholders allowing for transparency.  Employees understand and are able to relate what they 

do to our strategic priorities. 

Planning processes involve internal and external stakeholders with the intent of addressing our 

strategies. Communication of strategic planning occurs through President’s Council with 

representation from all employee groups. We focus on six strategic projects, sufficient in number 

yet broad in scope to accomplish the End Goals.  ESCC is in the initial phase of developing a 

new strategic plan, conducting an internal SWOT through President’s Council.  The results of the 

SWOT will be confirmed and perhaps broadened through feedback received during focus groups 

with internal and external stakeholders. 

In addition to the six strategic projects, we identify strategic initiatives on the College 

Completion Plan. The CC-Plan provides all stakeholders with a vehicle to view the breadth and 

status of our strategic initiatives within a two-year period and provides leadership with a working 

document capable of tracking progress and making course corrections as necessary.  Combined, 

including the overlap of initiatives, we have 20 strategic initiatives that are monitored. 

ESCC’s nine-member Board of Trustees actively supports the President and other campus 

leaders while maintaining a high level of respect allowing leadership to accomplish their 

assigned responsibilities. Academic matters are the responsibility of our Faculty as established in 

our negotiated contract. Communication avenues are broad and invite open dialog throughout 

our organization. 

ESCC is held to the ethical standards established by the Ohio Ethics Commission which has 

jurisdiction over Ohio’s public officials and employees. Our process for communicating these 

standards is managed through HR and supported with annual ethics training for the Trustees and 

Cabinet. The academic honesty policy is published online in the Student Handbook and Faculty 

Resources.  We operate legally, responsibly and with fiscal honesty as established in the Policy 

Governance Manual. 

We are transparent with information concerning accreditation with the Commission and 

program-specific accrediting bodies. We make available information about our program 

requirements through our website, academic catalog, and consumer information.  

Our Results for Category 4 are Aligned and indicate good performance levels that have 

benefited ESCC over time. Key Performance Indicators form the basis for monitoring reports 

prepared for the Board of Trustees addressing the Core Themes and End Goals and present the 

foundation for review and evaluation for improvement. 

We have completed three strategic projects, moving the outcomes to the appropriate operational 

department. Three new projects have been identified for those completed.  Work continues on 
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the two-year CC-Plan.  At the end of FY2017, progress tracking showed that the initiatives were 

at 53% completion when progress is totaled for all initiatives. 

Employee Satisfaction survey results indicant a positive response rating on the 10 statements 

specific to strategic planning, mission, and the End Goals. All 10 received a rating of 100% 

satisfaction by one or more employee groups. 

We have experienced no ethical violations during the last three years. A 100% positive rating 

was received in response by the Trustees in their self-evaluation on adhering to ethical standards, 

Employee satisfaction concerning ethics for 2017 was 87%, which out-performs those we were 

able to pull comparative data for. 

A recent Improvement is the intentional posting of our mission statement in the public meeting 

rooms and hallways which has increased awareness and added a level of pride for employees and 

students. An anticipated outcome of the strategic planning process is the review of the employee 

core values statements. A significant improvement has been realized in Employee Satisfaction 

concerning Leadership going from a low of 62.60% (2015) to a high of 88.78% (2017). 

  

Category 5: Knowledge Management  

Category 5: Knowledge Management Processes have improved from Systematic to Aligned 

with increased coordination and communication between departments allowing staff to richly 

engage with their respective data for decision-making and alignment with our strategic priorities. 

ESCC has readily accessible longitudinal data from 2000 to present that provide a status of being 

data-rich. We are able to manage the data we collect and translate it into relevant information to 

move us forward to achieve our goals and strategic priorities for operational effectiveness and 

efficiencies. 

Resource Management and Operational Effectiveness Processes are Systematic to 

Aligned.  We are fiscally sound, returning a 4.6/5.0 CFI score for FY2017. We utilize a Facility 

Master Plan for improvements and capital planning with all planning reviewed annually for 

response to impending needs.  Processes for the technological infrastructure are defined by the 

replacement cycles for the equipment.  Improvement in technology is planned and purposeful yet 

dependent on the budget and capital resources.  Physical infrastructures are well maintained and 

like technology, are supported by processes defined by replacement cycles and purposeful 

planning aligning improvements with our mission so that the campus provides the best 

atmosphere for learning. 

Though we are fiscally sound, transparency about the budget and budgeting process keeps the 

budget process at Systematic.  To raise the level of maturity, we identified the budget as a 

strategic project to improve communication and awareness.  This project was renewed through 

2019, continuing the focus on communication, understanding, and alignment to our Strategic 
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Plan. The budgeting process is defined and communicated to those with budget responsibility 

and has been consistent over the last four fiscal years, making it repeatable. 

Results which include good performance levels for fiscal, physical, and technological 

infrastructures are Aligned to Integrated.  Data is distributed to, understood and used by all 

relevant stakeholder to optimize the associated operations for efficiency and effectiveness. 

Process Improvements have been experienced in reducing the number of strategic project from 

80 to 6 which impacts our fiscal and human resources.  We anticipate improvement in the budget 

process to be an outcome of the budget-related strategic project.  CQI process teams have 

implemented improvements in the supporting cross-functional processes.  Additionally IT has 

planned enhancements to improvement our technology infrastructure. 

  

Category 6: Quality Overview  

Category 6 Quality Overview Processes are Aligned to Integrated, demonstrating a culture 

characterized by continuous quality improvement supported by CQI process teams. These 

processes developed by the CQI teams are explicit, repeatable and are evaluated for 

improvement and effectiveness. Continuous improvement efforts align with the Strategic Plan 

and are expressly identified as Core Theme I “Planning Continuous Improvement,” and 

supported through the End Goal of “Innovation and Continuous Quality Improvement.” 

ESCC has followed the AQIP Pathway for sixteen years, the guiding principles have become the 

standards to which all projects are aligned. The infrastructure and resources to support our 

culture of quality are furthered by the active involvement of employees from every level of 

employment. We have participated in four Strategy Forums: 2002 (initial), 2006, 2010, and 

2014; three Quality Check-Ups: 2006, 2010 and 2014; maintained the required number of Action 

Projects; and submitted the Systems Portfolios in 2005, 2009, and 2013. We have 

institutionalized the outcomes of the Action Projects and feedback received through the Quality 

Check-Ups and Systems Appraisals. Additionally, we are a long-standing member of the 

Continuous Quality Improvement Network (CQIN) and annually embrace a quality improvement 

project. 

Our Results for Quality are Aligned to Integrated into our culture in a way that supports 

transparency, collaboration and progress toward our strategic priorities. CQI Process Teams 

result in efficient processes identified through cross-functional representation in a collaborative 

atmosphere. Our current Action Projects align directly with our strategic projects and address the 

priority initiatives concerning the adult learner, Guided Pathways, and student progress. 

Institutional Improvements have stemmed from the CQI process teams and Action Projects. The 

CQI process teams are now reviewed for retirement once the process has been evaluated and 

receives two ‘clear’ annual reviews. The process then moves to the operational unit to manage, 

institutionalizing the results of the CQI process team. The 2016-18 Strategic Plan and College 
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Completion Plan have reduced the number of Strategic Projects to 20. This focus has allowed us 

to devote more resources to the quality completion of these projects. 

We embrace institutional improvement through a quality framework that integrates strategic 

planning and quality initiatives. 

 

 ============================= 

Abbreviations 

To meet the word limitations, we have abbreviated throughout the Systems Portfolio. Please 

refer to the table of Abbreviations. 

Process Statements 

The process statements are identified throughout our response using an alphabetical indicator, 

e.g. 1P1a, 1P1b, or 1P1c, which follows the order in which the statements appear. 

Criteria for Accreditation Core Components 

Criteria for Accreditation references are made throughout the Portfolio, e.g. 1.A.1, 1.A.2, or 

1.A.3.  Notations are made at the beginning of the Process indicating application to the Criteria 

throughout the response. Parenthetical references indicate a more specific application to the 

Criteria.  We've made every attempt to cross-reference to areas of evidence not expressly 

identified by HLC. 

Evidence Files 

We have provided an extensive collection of evidence files in support of our processes and 

results and as evidence of our status meeting the Criteria for Accreditation.  All files are 

available upon request through the Office of Institutional Planning, Effectiveness, and 

Accreditation. The links that appear in the document are not active links. 
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AQIP Categories 

Category 1 - Helping Students Learn 

1.1 - Common Learning Outcomes 

Common Learning Outcomes focuses on the knowledge, skills and abilities expected of 

graduates from all programs. The institution should provide evidence for Core Components 3.B., 

3.E. and 4.B. in this section.  

1P1: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated common 

learning outcomes, and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

a. Aligning common outcomes (institutional or general education goals) to the mission, 

educational offerings and degree levels of the institution (3.B.1, 3.E.2) 

b. Determining common outcomes (3.B.2, 4.B.4) 

c. Articulating the purposes, content and level of achievement of the outcomes (3.B.2, 

4.B.1) 

d. Incorporating into the curriculum opportunities for all students to achieve the outcomes 

(3.B.3, 3.B.5) 

e. Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

f. Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 

g. Selecting the tools, methods and instruments used to assess attainment of common 

learning outcomes (4.B.2) 

h. Assessing common learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R1: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 

are expected at each degree level? The results presented should be for the processes identified in 

1P1. All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include:  

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I1: IMPROVEMENT 

Based on 1R1, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.B.3)  
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1.1 Responses 

1.1 Processes 

1P1a.  Our mission is to provide the learning opportunities, support services, and commitment 

that enable students to complete their educational goals and realize their dreams. General 

education (GenEd) or CLOs at ESCC are delivered through coursework that provides a broad 

educational foundation and promotes lifelong learning and personal, professional, and social 

growth, supportive of our mission. (3.B.1; 3.B.2) The GenEd goals are characterized using 6 

learning outcomes. (3.B.4; 3.B.5) 

We offer the AA, AS, AAB, AAS and ATS degrees as well as certificates, all of which 

incorporate the attainment of the 6 GenEd outcomes. (3.B.1) All courses within our curriculum 

are reviewed by Faculty to ensure the outcomes meet the GenEd outcomes and align with the 

certificate and degree levels. (3.B.3; 3.B.5) This review is conducted at the time the GenEd 

outcome is assessed, or when the course outcomes are identified or updated through the 

curriculum process. An outcomes matrix is used to align course outcomes to GenEd and program 

outcomes. The matrix is completed by Faculty, reviewed by the Dean, and managed by IPEA. 

All active courses are required to have a matrix. The process to align the outcomes is evaluated 

by Faculty throughout the curriculum and assessment processes. 

The assessment of student learning aligns with Core Theme II of our Strategic Plan and is a KPI 

for the End Goal “Student Success and Completion.” The achievement of the GenEd outcomes is 

reported to the BOT annually through a monitoring report (pages 6-7) prepared by the AO and 

IPEA.  (4P1/4R1) (4.B.1; 5.C.2) 

1P1b.  The GenEd outcomes were established by constituents across campus and the community 

to provide a framework of purpose, content and intended learning. The outcomes were first 

defined in our 1979-80 Academic Bulletin as the development of attitudes, knowledge, and 

skills. In 1993, 6 Core Values were determined by Faculty, based upon Faculty expertise, 

expectations of transfer institutions, and surveys of employers. As philosophies evolved, so did 

our understanding of GenEd and the need to articulate the expected outcomes. In 1996, ESCC 

Faculty defined the Core Values for student learning, developed GenEd outcomes that aligned to 

the Core Values and included additional elements for a well-rounded education. Nine GenEd 

outcomes remained as defined until 2003 when the Faculty-led AC recommended revisions, 

reducing the number to 6 assessable outcomes. These 6 were approved by Academic Senate. In 

2009, a full review of the GenEd outcomes by the Deans and Faculty was conducted. The review 

resulted in confirming the current outcomes through Academic Senate. The AC maintains a 

perspective on the GenEd outcomes and recommends revisions to Academic Senate for approval. 

(3.B.2; 4.B.4) 

1P1c.  The GenEd outcomes, closely align with the Student Core Values, demonstrate the 

learning outcomes expected of every student who attends ESCC. This is shared with students 

through the college website, Student Handbook (page 19), course syllabi, and in the classroom. 
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All course syllabi are required to contain the Core Values statement. The GenEd outcomes 

represent the broad areas where students will learn and develop as they pursue their education 

with the college. The attainment of these outcomes is spread throughout their programs of study 

and not just in designated GenEd courses. Every student has opportunity to achieve the GenEd 

outcomes by the time they earn a degree from ESCC. (3.A.2; 3.B.2; 3.E.2; 4.B.1) 

We assess the attainment of the GenEd outcomes on an ongoing, cyclical basis via the AC; 

evaluate for improvements to increase effectiveness; and verify that students receiving a general 

education have increased their competency. (1P1h) 

1P1d.  We require GenEd courses as a part of all degree programs. The transfer degrees, AA and 

AS requirements include a minimum number of credit hours in 6 GenEd areas with additional 

elective credit hours to complete 60 credit hours. Career and technical degree programs require 

15 semester hours of GenEd courses in the required areas. All degrees must meet the ODHE 

GenEd specifications.  The inclusion of the GenEd outcomes in our curriculum allows for 

student engagement with information, inquiry, and the development of adaptable skills. (3.B.3; 

3.B.5) 

In 2014-15, Academic Senate discussed including a cultural diversity requirement for all AA and 

AS students strengthen the GenEd outcome of Diversity. Starting fall 2015, all students pursuing 

an AA or AS degree are required to complete 1 cultural diversity course. Students select from 

Introduction to Anthropology, Human Geography, African American History, Music as a World 

Phenomenon, Race and Ethnicity, and World Religions. (1.C.1; 1.C.2; 3.B.4) 

1P1e.  General studies courses are state-mandated; therefore, we must offer specific courses to 

meet the ODHE transfer module requirements. These courses are seldom discontinued, but are 

reviewed periodically for currency and applicability through the curriculum process. Faculty 

committees for the state Transfer Assurance Guides (TAGs) review course descriptions and 

learning outcomes as part of a statewide transfer initiative guaranteeing course equivalency. 

(3.B.2) Courses are reviewed through the TAG committees for relevancy in meeting needs. 

ESCC Faculty serve on their respective TAG committees and participate in the development of 

the standards and application of those standards to our curriculum. The State sets the submission 

and review timeline for the TAG committees. (3.A.1) Cultural diversity is embedded in the 

Social Sciences requirement. (3.B.4) 

We monitor the GenEd outcomes through program Advisory Committee feedback, employer 

feedback, and through the assessment of student learning. Feedback received through the 

employers and Advisory Committees is reviewed by the respective career program Faculty who 

then look for ways to implement the recommendations in the delivery of the course learning 

objectives. See 1P1h for the assessment of student learning.  

1P1f.  We define our cocurricular activities as those that enhance the student’s educational 

experience and have designed services, student clubs, service learning, and other engagement 

opportunities to support learning. Cocurricular clubs include Phi Theta Kappa (scholarship), the 
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Society for Business and Human Resource Management (leadership), CRU Life (spiritual); 

EROS (cultural); National Society of Leadership and Success (leadership), and Disc Golf 

(physical).  Students have the opportunity to participate in events open to the community 

including theatre productions, athletic events, career fairs and science fairs. Services identified as 

cocurricular are services provided by Student Affairs, and the Library and Learning Center. The 

process to determine and assess cocurricular activities and services was evaluated and improved 

AY2017-2018 and includes an annual review cycle. (3.E.1; 3.E.2; 4.B.2) 

1P1g.  The AC identified the use of common rubrics for the assessment of the GenEd outcomes 

following participation at the HLC Assessment Workshop. The AC reviewed rubrics in use by 

other institutions and developed the standards for assessment that measure what we had 

identified as critical components of the outcomes. Rubrics are used for the assessment of Critical 

Thinking, Written Communication, Oral Communication, Interpersonal Skills and Teamwork, 

and Inquiry. The rubrics were piloted by the AC and Faculty. The rubrics were reviewed and 

revised based on the feedback received and presented to Academic Senate for buy-in. The 

rubrics are applied to an assignment selected by the instructor and submitted to IPEA for 

tabulation and reporting. (4.B.1; 4.B.2; 4.B.4) 

The AC established a rotational cycle for assessing the rubric-based GenEd outcomes at the 

course level. Following the fall 2014 delivery of the GenEd outcomes assessments, the AC 

determined that 1 more cycle of data would be required prior to successfully identifying areas to 

apply interventions for improvement. In spring 2015, the AC reviewed the rubrics. Faculty input 

was solicited for suggestions on improvements and the rubrics were updated to more closely 

focus the data being received and reduce the number of items being measured for each outcome. 

Additionally, the assessment of Inquiry was removed from being embedded in Critical Thinking 

and an outcome-specific rubric was developed for Inquiry. These revised rubrics were 

implemented fall 2015. 

With the addition of the fifth rubric-based assessment and the level of assessment data received, 

the cycle of assessment was revised to include time for improvement. (4.B.3) 

The Math Faculty, with support of the AC, determined that math was best assessed through 

identified problems on common finals delivered by the Math Department in college-level math 

courses. This approach allows the Math Faculty to respond quickly to lagging skills and 

knowledge areas. 

Diversity is assessed through student response to supplemental questions on the Student 

Satisfaction Survey. This method was selected by the AC after much discussion on viable 

methods. (3.B.4; 4.B.3) 

1P1h.  (4.A.6; 4.B.1; 4.B.2; 4.B.4)  The process for the assessment of student learning of the 

GedEd outcomes is detailed on pages 4 and 5 of the Assessment Handbook. In summary, the 

process is defined by the AC and managed through the AO, under the responsibilities of IPEA. 

The process begins with the development of the syllabus through the curriculum process, 
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identifying the alignment of course goals with the GenEd outcomes by completing the matrix. 

Based on the cycle for assessment, the AO queries for courses that indicate “Assessable” for the 

GenEd outcome being assessed. IR extracts current rosters for the identified courses and through 

random selection, the AO identifies 30% of the total count of unduplicated students. Faculty are 

notified that their course has been selected for the identified students. This occurs early in the 

semester to allow sufficient time for the Faculty to identify the appropriate assignment and 

complete the assessment. Completed rubrics are returned to the AO/IPEA for tabulation. The 

data is forwarded to the AC to review and determine where recommendations for improvement 

might be needed. The AC presents the results to Academic Senate for feedback. The cycle of 

assessment allows for the assessment to be delivered, review of the results, identification of areas 

for improvement, implementation of improvements, reinforcement, and continues again with 

assessment. One rubric-based assessment is completed every semester. The assessment process 

is reviewed for improvement by the AC at the beginning of each academic year, with changes 

implemented prior to sending notification for assessment. 

The assessment of mathematics is completed within the Math Department through the use of 

common final exams. Instructors assess each student by rating specific questions which 

demonstrate knowledge of general education outcomes. Results are reviewed by the Math 

Faculty with identified improvements implemented in either the course outcomes, or the delivery 

of those outcomes through assignments and activities. Assessment Handbook page 16. 

Diversity is assessed through 3 supplemental questions on the Student Satisfaction Survey. The 

process is managed by IPEA with the survey delivered annually in the spring semester. The 

survey is sent to all students with 30 or more credit hours. Results are forwarded to the AC and 

shared with the Academic Senate. Assessment Handbook page 13. 

The assessment of cocurricular programs includes an initial questionnaire given to the respective 

department to identify the student learning objectives and a mission statement (if any) for the 

department in connection to our mission statement and Core Themes.  Departments connect the 

objectives to the Council for the Advancement of Standards in Higher Education (CAS). 

Cocurricular activities are identified and connected in a matrix aligned to the learning objectives 

as well as the CAS standard they seek to meet. These are then used to identify whether the 

activity can be assessed or if an evaluation of the service is more appropriate.  The method of 

assessment is decided, quantitative or qualitative, and the schedule of assessments is determined. 

1.1 Results 

The rubric-based assessments for the GenEd outcomes have been collected since 2012 resulting 

in a minimum of 3 administrations for each outcome. Baseline semesters were conducted 

followed by 2 additional semesters for trend analysis. Following the third administration of the 

assessment, the AC reviewed the data to identify areas for improvement in the stated components 

of the outcomes (4.B.3), the rubric, and in the student selection process. A brief statement for 
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each outcome follows, supported by data files. All skills were assessed using a 5 point 

proficiency scale. 

Critical Thinking was assessed in 2013SS, 2014FS, and 2015SS. Inquiry was included as a 

component of Critical Thinking in the 2013 and 2014 administrations. Based on feedback 

received from Faculty, Inquiry was removed and assessed separately beginning 2015. Two of the 

5 skills, Information Literacy (3.45) and Critical Thinking (3.47) averaged just below target (3.5) 

for the 3 years. An average score of 3.53 was achieved, all students, all skills, all years. Lagging 

indicators for Information Literacy in 2013SS and 2014FS were received resulting in 

improvements to the rubric in 2015. This change resulted in an 0.38 improvement (3.31 to 3.69) 

for 2015SS. 

Written Communication was assessed in 2013SS, 2014FS, and 2015FS. Four of the 5 skills were 

at or above the target of 3.5 for all 3 years; however, “Topic and Discipline” lagged in 2013SS 

(3.25) and 2014FS (3.18). Following the analysis of the 2014FS results, the AC identified an 

intervention for improvement (4.B.3) and arranged for the English Faculty to sponsor 

professional development sessions for all other Faculty addressing this skill. Improved results 

were received in 2015FS. An average score of 3.61 was achieved, all students, all skills, all 

years. This rating is above the 3.5 target. All skills assessed during 2015FS were above the 

target, with 4 of the 5 skills showing improvement. 

Oral Communication was assessed in 2012SS, 2013FS, and 2014SS. All 5 skills were above the 

target of 3.5 for 2012SS. Four skills dropped in 2013FS with only “Language” surpassing target. 

The AC reviewed the results and intervened for improvement (4.B.3) by discussing the results at 

an Academic Senate meeting where the definitions of all skills were reviewed. Improvements 

were experienced in 2014SS with all 5 skills exceeding target. An average score of 3.58 was 

achieved, all students, all skills, all years. This rating is above the 3.5 target. 

Interpersonal Skills and Teamwork was assessed in 2012SS, 2013FS, 2014SS, and 2016SS. Six 

skills were assessed for the first 3 iterations, with 5 skills in 2016SS. All skills were at or above 

the target of 3.5 for the first 3 years. Though the results did not indicate improvement was 

needed, feedback on the rubric was received causing the AC to review the identified skills. A 

revised rubric was issued for 2016SS, meeting what Faculty indicated was more assessable. The 

2016SS results exceeded target for the 5 skills. An average score of 3.85 was achieved, all 

students, all skills, 2012FS, 2013FS, and 2014SS. This rating is above the 3.5 target. The 2016SS 

average for all students, all skills was 3.91. 

Inquiry was assessed independent of Critical Thinking in 2015FS, 2015SS, and 2016FS. All 5 

skills exceeded the target of 3.5 for all 3 years. An average score of 3.75 was achieved, all 

students, all skills, all years. This rating is above the 3.5 target. The results received for Inquiry 

were reviewed by the AC during 2016SS. With the current scores, no improvements were 

identified. 
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Overall, ESCC students are achieving the components of our general education outcomes at 

college-level as determined by Faculty through the AC. 

Our target for meeting the assessable components for the outcomes is 3.5 on a 5-point scale. This 

was determined by the AC and is based on the results that were experienced. We review the 

results to the target and longitudinally. Additionally, for internal measurement, we disaggregate 

the results by subject area (ACC, BUS, ENG, etc.) allowing the AC to identify specific areas that 

might be lagging and where intervention is needed, such as how to embed an outcome in the 

assignment. The data allows a drill-down to the section level though these assessments are not 

intended to be used for evaluation of the instructor. No external comparisons are sought due to 

the nature of the assessment. 

Mathematics has been assessed on the 3 outcomes for 6 years and exceeds the target of 60% for 

all 6 years. The results for the first 5 years fluctuated between low and high 70%’s. AY2012-13 

was the highest at 79.12%, exceeding the target by 19.12%. The 6th year, AY2016-17 dropped to 

64.7%, only 4.7% above the target. This drop is thought to be the result of ACCUPLACER 

which appears to be placing students too high in math. This will be confirmed and addressed fall 

2018. The Math Faculty are currently reviewing their methods to identify an assessment that 

might better inform them on the achievement of the outcomes.  

Diversity has been measured through 3 satisfaction survey questions and responses to CCSSE 

and NL-SSI. The positive response rate for all 3 statements has been above 88% for all 

questions, all years indicating an acceptable level of satisfaction concerning the 3 elements of 

diversity addressed by the questions. Our CCSSE benchmarks on 2 diversity-related questions 

result in a 4-year average of 2.36, lower than the small college (2.49) and national cohorts (2.51). 

Six questions on the NL-SSI relate to our responsiveness to diverse populations. We have 3 years 

of comparison results with 2017 surpassing both the National and Midwest collections. 

Reviewing the results at the question level, we have improved on all questions over 2013 and 

2010. 

Though satisfaction rates, CCSSE, and NL-SSI results indicate to the positive, we found that our 

student population was increasing in international and non-Caucasian students. Concerns were 

raised by Faculty, staff, administration, and employers about whether we were 

sufficiently addressing global diversity. This concern resulted in implementing a mandatory 

cultural diversity course to increase awareness effective fall 2015 for all AA and AS students as 

a part of their program. 

The collection of initial questionnaires for cocurricular activities began late fall 2017.  One 

questionnaire has been completed and serves as an example for others. 
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1.1 Improvements (4.B.3) 

One area for which we receive regular feedback is that students do not have the soft, 

interpersonal skills for the today’s work environment. To improve and meet the needs of the 

employers and students for future employment, Faculty increased activities and assignments that 

best respond to the lagging areas such as group work, presentations, role-playing, or mock 

interviews. 

The AC designed the rubric-based methods used to assess the General Education outcomes 

across the curriculum assessment. After using the rubrics for 4 semesters, Faculty had 

opportunity to provide input on the content and structure of the rubrics. Changes were made in 

response to the feedback received, with implementation effective fall semester 2015. The 

feedback also indicated that Inquiry needed to be assessed separately from Critical Thinking. 

Based on this, a rubric was developed for Inquiry and the rubric for Critical Thinking modified 

appropriately. 

Following with the revisions to the rubric, Faculty were asked to revisit their course matrix to 

indicate the assessibility of the outcomes based on the new components. Course goals were again 

aligned with the GenEd outcomes, indicating a level of “2: included and assessable;” “1: 

included but not assessable;” or “0: not included.” This has improved the selection and collection 

of assessments. 

The methods used for identifying students selected for assessment have been improved since 

inception, moving to a focus on student count rather than section count. Additionally, beginning 

2017FS, the AC requested that the student ID# is recorded so that progress made toward 

achieving the GenEd outcomes throughout the student’s educational experience may be tracked. 

Additionally, this will allow the AC to review the outcome in relation to completion and success 

of the respective GenEd course.  For example, when assessing Oral Communication, when did 

the student complete COM 121S Fundamentals of Communication and, if completed, what was 

the student's grade? 

To increase awareness, we implemented a mandatory cultural diversity course for all AA and AS 

students as a part of their program. This began fall 2015 and is designed to guarantee that 

students are exposed to at least 1 course where cultural diversity is the focus. The AC is 

considering a rubric-based assessment of Diversity, supplementing or replacing the current 

survey-based assessment (3.B.4). 

Cocurricular programs have been defined and standardized assessments are in the process of 

being implemented, using CAS Standards for the functional areas. This improvement broadens 

our assessment processes, making them more holistic and responsive to the student’s education 

experience. (3.E.1) 
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1.2 - Program Learning Outcomes 

Program Learning Outcomes focuses on the knowledge, skills and abilities graduates from 

particular programs are expected to possess. The institution should provide evidence for Core 

Components 3.B., 3.E. and 4.B. in this section. 

1P2: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated program learning 

outcomes and identify who is involved in those processes. This includes, but is not limited to, 

descriptions of key processes for the following:  

a. Aligning learning outcomes for programs (e.g., nursing, business administration, 

elementary teaching, etc.) to the mission, educational offerings and degree levels of the 

institution (3.E.2) 

b. Determining program outcomes (4.B.4) 

c. Articulating the purposes, content and level of achievement of the outcomes (4.B.1) 

d. Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

e. Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 

f. Selecting the tools, methods and instruments used to assess attainment of program 

learning outcomes (4.B.2) 

g. Assessing program learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R2: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 

are expected in programs? The results presented should be for the processes identified in 1P2. 

All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include:  

 Overall levels of deployment of the program assessment processes within the institution 

(i.e., how many programs are/not assessing program goals)  

 Summary results of assessments (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of assessment results and insights gained 

1I2: IMPROVEMENT 

Based on 1R2, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.B.3) 
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1.2 Responses 

1.2 Processes 

1P2a.  Our process to align program outcomes to the mission, educational offerings, and degree 

levels of the institution begins with the curriculum process and is confirmed through Program 

Review (page 36-39 Assessment Handbook). (3.A.1) Faculty and CC members review the PLOs 

for alignment with our mission statement and core values. This review is independently 

completed by each CC member through the SharePoint Curriculum tools, then discussed during a 

committee meeting. Sponsoring Faculty justify the outcomes and respond to the 

recommendations of the committee. The outcomes matrix (1P1) is used by Faculty to identify 

how program outcomes align with the CLOs, promoting identification of gaps or misalignment. 

(3.E.2) 

All course syllabi support the level of outcomes through the use of Bloom’s Taxonomy as the 

conceptual framework for the development of curriculum. Generally, lower-level courses have 

the lower-level Bloom’s; and higher-level courses have the higher-level Bloom’s. The CC 

reviews the applied Bloom’s levels throughout the program’s curriculum to verify the 

progression from knowledge (level 1) to syntheses/evaluation (level 5). 

We are instituting Guided Pathways and have defined 7 meta-majors or career pathways to 

provide clear guidance to students. The process of establishing pathways included a review of 

how each program aligns to our mission and educational offerings. 

Two primary ways in which we demonstrate our contribution to our students’ educational 

experience in support of our mission (3.E.2) are through service learning, and 

internship/externship opportunities. All health-related and career degree programs have clinical 

and/or internship/externship requirements which provide the learning opportunities for students 

to complete their educational goals. Partnerships with area businesses and hospitals support our 

student internships and clinical experiences. 

Service learning is "a teaching and learning approach that integrates community service with 

academic study to enrich learning, teach civic responsibility, and strengthen communities." For 

example, the Business capstone students participated in 10 different service learning 

opportunities with some students participating in more than one. The following organizations 

were represented in the projects: Girl Scouts, Partners in Hope, Hospice, County News Online, 

The Ladies Auxiliary for the Brethren Home, Ohio Benefits Bank, Troy Senior Citizens Center, 

Troy Community Works, Ginghamsburg Church, and ESCC.  Students who attend DCC 

completed over 1,500 hours of service learning in the community. (3.E.2) 

The assessment of program learning outcomes aligns with Core Theme II of our Strategic Plan 

and is a KPI for the End Goal “Student Success and Completion.” The achievement of the PLOs 

and results of the recent annual assessments are reported to the BOT annually through the Core 

Theme II monitoring report (pages 7-8) prepared by the AO and IPEA. (4P1/4R1) (5.C.2) 
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The curriculum and assessment processes utilized to align learning outcomes are reviewed 

annually by committee members for improvement. The committees are also responsive to mid-

year recommendations for improvement. 

1P2b.  Faculty teaching within a discipline, with their Dean, determine discipline-specific 

objectives. We solicit additional input from external Advisory Committees comprised of 

professional practitioners and employers for our technical programs. We jury all objectives 

against requirements of ODHE, appropriate business and industry standards, and professional 

organizations specific to the subject area. Program outcomes are reviewed and approved by the 

Faculty-led CC, which permits critical review and feedback for appropriate leveling of outcomes. 

Changes to program or course outcomes reviewed by the CC are justified by 1 of the following 

reasons: Accrediting Standard, Advisory Committee Recommendation, Career Technical Credit 

Transfer, Industry Standard, or TAG (IP1). Career and transfer degree programs develop 

outcomes that describe the goals that the program emphasizes. (4.B.4) 

The assessment of student learning through the traditional methodologies of formative and 

summative evaluation in the classroom and through the annual assessment practices (1P2g) are 

supported by the AC. Certain programs have testing policies and test plans that align with 

national licensing standards. We monitor student performance through classroom evaluation, 

program Advisory Committees, employer feedback, Program Review, and through the 

assessment of student learning by the AC. Additionally, annual assessments for all career and 

technical programs by the AC allows for discussion of program outcomes between program 

directors and Faculty. (4.B.4) (1P1) 

1P2c.  We communicate our expectations regarding student preparation and program-specific 

student learning objectives through multiple venues. The purpose and content of each program is 

described in the program pages in our Academic Catalog. Each program page includes a 

description of the program and identifies the program of study. Program requirements, 

prerequisites, and application requirements, where appropriate, are included. The level of 

achievement for program outcomes is included in student handbooks specific to the health 

sciences programs. Each handbook, posted in the Academic Catalog for student access, includes 

policies for progression. The Academic Catalog includes detailed course descriptions and the 

specifics regarding preparatory requirements for each course, program, certificate, and 

degree. Part I course syllabi which identify the outcomes for the course, are available online for 

each course. Student learning goals for all program outcomes are assessed throughout the 

curriculum in the classroom. This is managed by the Faculty teaching the course and/or through 

the department. (3.A.2; 4.B.1) 

1P2d.  We utilize Program Reviews (pages 36-39 Assessment Handbook) to ensure outcomes 

remain relevant and align with all stakeholder needs. The program Faculty member, the 

program’s Advisory Committee and/or accrediting body, and the Dean share responsibility for 

the Program Review. We carefully consider the questions asked and responses received at the 

http://catalog.edisonohio.edu/index.php
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Review to inform us on the relevance and alignment of the PLOs with expressed needs. (1P2g) 

(4.A.1) 

Our process of assessing the GenEd outcome of diversity has led to greater opportunities for 

students and the college to interact with the community to “develop a mental habit which is 

open-minded, tolerant, appreciate of diversity and aware of global cultures.” We have aligned 

PLOs to support human and cultural diversity of the world in respect to the content of the 

required curriculum. (3.B.4.) 

Other areas, e.g. English, incorporate common reading experience books that focus on cultural 

diversity or globalization. In addition, the English Department has a week of speakers and 

presentations coordinated with the Dayton Literary Peace Prize, culminating with a presentation 

by 1 of the winning authors in fiction or non-fiction. (3.B.4) 

1P2e.  We define our cocurricular activities as those that enhance the student’s educational 

experience and have designed service learning opportunities to support PLOs. Several programs, 

including Accounting and Business have service learning components which provide a unique 

learning opportunity for the students as well the commitment from the college to provide 

experiences to students that may develop into job placement once they graduate. (3.E.1; 4.B.2) 

(1P1) 

1P2f.  The AC defined the process, methodology, and tools used to assess attainment of PLOs. 

Career programs utilize 2 processes. First, the Program Review Process includes surveys for 

current students, employers and intern hosts, and graduates. These surveys identify the PLOs and 

ask the respondents respective questions concerning the outcomes. Additionally, all career 

programs participate in the annual assessment of PLOs which makes use of external evaluation 

of capstone or internship students. The evaluation forms are tailored to the respective programs 

and are aggregated to a standard assessment form. The form allows for review of the annual 

assessments, tracks the results longitudinally, and requires that the program Faculty identify 

improvements experienced and action items to implement for the next year. Programs accredited 

by a program-specific accrediting body follow the standard assessment practices established by 

the agency and participate in the annual assessment of PLOs. Transfer programs are assessed 

through the assessment of the CLOs described in 1P1. (4.B.2) 

Attainment of PLOs is also measured through external validation testing such as NCLEX for 

Nursing, and CAPTE licensure pass rates for PTA. Post-graduation surveys sent 6 months after 

graduation are used by Nursing. (4.B.2) 

1P2g.  (4.A.1; 4.A.6; 4.B.1; 4.B.2; 4.B.4)  The Program Review process is managed by the AO 

and IPEA and involves the program Faculty and Dean. All career programs are reviewed either 

through this process, through their accrediting agency, or both as required. Those reviewed by 

ESCC are scheduled on a rotational basis. The process is outlined in the Assessment Handbook 

pages 36-39 and begins by identifying the key dates for the review. The review concludes with 
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the development of an action plan to address the identified improvements, including any 

curriculum changes that may be required. 

The Annual Assessment of PLOs is managed by the AO in conjunction with the AC. The process 

is outlined on pages 22-26 of the Assessment Handbook. The process begins at the end of each 

AY when the AO sends out the request to assess. Data is collected, entered on a standardized 

form (pages 23-24) then returned by September 30 to the AO. Faculty on the AC are assigned 

specific programs to review and schedule meetings with the program Faculty, completing the 

Feedback Report (page 25). The Annual Assessment also requires that the action plan developed 

at the last Program Review be updated. 

Licensure pass rates are monitored by the program Faculty, Director, and Dean. Post-graduation 

surveys are sent out by the program Faculty to the most recent graduates. Returned surveys are 

forwarded to IR for tabulation and reporting. Results are reviewed by the program Faculty and 

Dean to identify areas for improvement in achieving the PLOs. 

Service learning cocurricular opportunities are assessed by Faculty through established grading 

practices for the associated course. 

1.2 Results 

All programs participate in Program Review either through our process or under specialized 

accreditation standards, as well as the Annual Assessment of PLOs. Participation is monitored by 

the AO with support from the Deans. There are no exceptions. 

The standard questions surveyed through the Program Review process have resulted in a 96% 

positive response rate from current students when asked their agreement on meeting the PLOs 

(n=649; 20 iterations across 2010-2017). A 94% positive response rate has been received from 

employers (n=88) on agreeing with the expected PLO. Graduates (n=159) have a 79% positive 

response rate when asked if the PLO prepared them for their current job or university. Our target, 

determined by the AC is 90%. Overall, results for current students and employers exceed target. 

Results for graduates lagged early on and have recovered during the last 2 years, reaching 100% 

on the PLO indicator. The data allows for comparisons between iterations and programs. 

External benchmarks are sought on recommending ESCC to others through an NPS score (1R4; 

2R3). 

Program Review Summary Reports for recent reviews are provided as examples of the review 

and results. 

 Accounting 

 Criminal Justice 

 Early Childhood Education 

 Electronics Engineering 

The results of the Annual Assessment of PLOs indicate that students (N =1,748; Average N = 

194) across programs are achieving the outcomes, averaging 97% for the past 9 years. All years 
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exceed the target of 90%, determined by the AC, and indicate a positive trend. The data allows 

for comparisons between years and programs. No external benchmarks are sought. 

Longitudinal results are examined by program. Action items for improvements identified as a 

result of the annual assessment are tracked on the assessment form and include actions, e.g.: 

 Place emphasis on internships to expose students to society, workforce, and global views 

 Incorporate more practical hands-on presentation preparation 

 Increase outcome results from 83% to 85% or better 

 Continue to stress safety and quality of nursing care 

All assessments completed for AY2016-2017 are provided with results within the report. 

Nursing pass rates (88.96%) exceed the Ohio (81.50%) and National (81.21%) 3-year average 

indicating achievement of the PLOs. 

The Graduate Satisfaction Survey was completed by 29 Nursing Graduates and indicates an 

overall achievement of the PLOs with no outcomes receiving “Not so Good” or Poor” as the 

highest rating. 

Physical Therapist Assistant licensure pass rates for ESCC students average 80.88% for the last 5 

years ranging from 71% (2012) to 92.90% (2017). This compares favorably to the national pass 

rate of 90%. Comparison at the state level indicates that our pass rate (92.90%) is slightly below 

the average (96.16%) for the 8 colleges includes in the comparison group, using the most recent 

licensure pass rates as posted on the institution’s website. 

See 1R4 for results concerning programs accredited by a program-specific accrediting body. 

1.2 Improvements (4.B.3) 

The Guided Pathways initiative allowed for the evaluation of program requirements by Faculty, 

including non-program Faculty and administrators. All program Faculty developed program 

maps for full-time students. The intent is that the program map will be adjusted to reflect the 

needs of part-time and academically underprepared students. Each program map outlines 

milestones and goals for each semester and will be implemented March 1, 2018. 

The addition of the 7 career pathways through Guided Pathways allows for students to gain a 

better understanding of programs and their outcomes. Programs within a given pathway 

established common course requirements and grade recommendations based on research from 

SSLI, which seeks to identify barriers to success. Another benefit of Guided Pathways will be 

the implementation of mandatory advising at the admissions stage and throughout their program, 

providing more opportunities for Faculty and advisors to inform students of content and expected 

levels of achievements. (4.B.1) 
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The AC noted that the action plans resulting from Program Review were not being updated. In 

response to this, the action plans are now updated along with the Annual Assessment of PLOs 

and filed for feedback. 

To more fully integrate the curriculum and assessment processes, we expect 1 Faculty member to 

serve on both committees. This has improved communication between the committees and 

ensured continuity of the processes. 
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1.3 - Academic Program Design 

Academic Program Design focuses on developing and revising programs to meet stakeholders' 

needs. The institution should provide evidence for Core Components 1.C. and 4.A. in this 

section.  

1P3: PROCESSES 

Describe the processes for ensuring new and current programs meet the needs of the institution 

and its diverse stakeholders. This includes, but is not limited to, descriptions of key processes for 

the following: 

a. Identifying student stakeholder groups and determining their educational needs (1.C.1, 

1.C.2) 

b. Identifying other key stakeholder groups and determining their needs (1.C.1, 1.C.2) 

c. Developing and improving responsive programming to meet all stakeholders' needs 

(1.C.1, 1.C.2) 

d. Selecting the tools, methods and instruments used to assess the currency and 

effectiveness of academic programs 

e. Reviewing the viability of courses and programs and changing or discontinuing when 

necessary (4.A.1) 

1R3: RESULTS 

What are the results for determining if programs are current and meet the needs of the 

institution's diverse stakeholders? The results presented should be for the processes identified in 

1P3. All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include: 

 Summary results of assessments (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I3: IMPROVEMENT 

Based on 1R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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1.3 Responses 

1.3 Processes 

1P3a.  As an open-enrollment institution, all persons have opportunity to be an ESCC student. 

Various student groups are identified through standard identifies, e.g. age groups including CCP, 

undergraduate, or adult-learners; under-represented populations; academic preparedness; Pell-

eligible; Veterans; transfer; international; degree-seeking; and personal interest. (1.C.1; 1.C.2, 

see 1P1d) 

ESCC determines students’ educational needs through a variety of methods. The online 

application and admissions processes identify many of the educational needs of any given 

student. Student end-of-course surveys are completed every semester for all course sections and 

address various components of the educational experience including contribution to the 

educational development of the student. These surveys are made available through Blue 

eXplorance and reviewed by the Faculty, Deans, and Provost.  Areas of concerns are identified 

and addressed as appropriate. Students also have opportunities for input through advisor/Faculty 

relationships, open access to Deans and representation on PC. Concerns and needs are also 

expressed anecdotally through conversations with Faculty, staff, and administrators. 

1P3b.  ESCC identifies its other key Academic Program stakeholders groups to be those for 

whom we provide student-employees through school-to-work experience, and future employees 

and students. Specific stakeholders are identified by the ESCC staff/Faculty responsible for the 

engagement. Faculty and students identify the potential host sites for the school-to-work 

experiences, and the VP-BCP connects with industry for apprenticeships. The President, Provost, 

Deans, or Faculty may engage with an educational partner for articulation and transfer. (1.C.1) 

Information received through the Program Review and the assessment of PLOs processes (1P2) 

provides formal feedback for the determination of meeting academic program stakeholder needs. 

Articulation agreements are the result of meeting the academic program needs of our educational 

partners. (1.C.2) 

1P3c.  Developing new programs is managed by the Provost. New program proposals begin with 

addressing the guidelines/questions in preparation for curriculum development and the initial 

inquiry submitted to ODHE.  We then follow the ODHE Academic Program Approval process to 

develop the program and ensure fulfillment of the requirements through our curriculum 

processes for new programs. These processes merge together to ensure that the needs of the 

College and stakeholders are met, and approvals are obtained. Following approval by ODHE, 

application is submitted to HLC for consideration. Internal new program processes are evaluated 

with each deployment to ensure alignment with the external approval processes.  

Improving responsive academic programming is central to our continuous improvement focus. 

We use regular surveys of students, employees, community members, and employer groups to 

judge satisfaction with the outcomes of our academic programs. Employer and other stakeholder 
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satisfaction data regarding student achievement of CLOs (1P1) and PLOs (1P2) are received 

through Program Review and the annual assessment of PLOs.  

Advisory Committees provide a regular source of communication wherein programs receive 

real-time feedback. Advisory Committees have the opportunity to request our consideration of 

programs and/or PLOs that they see a need for. For example, ESCC was asked to develop a 

dental assisting degree. Research into this request returned data that suggested the need was 

minimal and not in the best interest of the community. As a result, we developed a not-for-credit 

program offered through the WDE Center. This compromise allowed the original request to be 

met while not extending valuable resources to a program that did not create a measurable benefit 

for our service area. (1.C.2) 

1P3d.  The tools and methods used to assess the currency and effectiveness of our academic 

programs were identified by the AC and CC and include the associated processes identified in 

1P1 and 1P2. These methods include survey tools, rubrics, evaluations, and assessments, all 

defined and developed by the respective committee and Faculty with the intent to have returned 

meaningful information that allows for action towards improvement. Both committees 

are reviewed by committee members annually for improvement including the respective tools 

and methods. The committees are also responsive to mid-year recommendations for 

improvement. 

We further monitor and update programs through program Advisory Committee feedback, 

reviewed by the respective program Faculty, who then look for ways to implement the 

recommendations in the delivery of the PLOs. 

1P3e.  (4.A.1)  The Program Review (1P2) process considers continuing, improving, or 

eliminating a program during the Administrative Review step (page 38 Assessment Handbook). 

This review is conducted by the Provost, Dean, and program Faculty and concludes with 

recommendation after considering the identified questions (pages 37-38). The Program Review 

processes are evaluated annually by the AO. 

Action plans are developed by the Provost, program Faculty, and non-program Faculty who 

facilitated the Program Review, to address the program’s strengths, weaknesses, areas for 

improvement, and results of the Administrative Review. The action plan becomes part of the 

annual assessment of PLOs for update and monitoring by the AC. Should a program be 

discontinued, the Provost identifies the timeline, teach-out plans, notifications, and other impacts 

that will result from the discontinuation. 

The course viability, included in the Program Review, is also considered annually through the 

Program Advisory Committee meetings. Course viability considers currency and applicability of 

the course outcomes including the technology and skills taught through the course, alignment of 

the outcomes to the PLOs, and achievement of the course outcomes. Changes to or 

discontinuance of courses is managed through the curriculum process.  

(4.A.1, see 1P2d and 1P2g) 
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1.3 Results 

Results for the Program Reviews are presented in 1R2, 1R4, and 2R3. Presented here are the 

results for new, revised, and discontinued academic programs. 

The Medical Assistant certificate was suspended effective AY2016-17 due to the inability to 

recruit and retain qualified Faculty/director. Enrollment had declined, and the employment 

market was stalled. Teach-out arrangements were made for the few students who needed to 

complete and appropriate notifications were sent. This was the first discontinued program since 

2011. 

Recently, program development resulted in the addition of our Agriculture AAS degree 

beginning AY2017-2018. Feedback from external stakeholders demonstrated the need for an 

agriculture program, especially in our Darke County service area. A review of similar programs 

in the area showed a clear deficit. Further research showed that ESCC would be able to fill this 

need. We worked with a program Advisory Committee comprised of a panel of experts from 

various agriculture-related fields to develop a degree which fully met the needs of the 

community. We housed the Agriculture program at DCC, a first for ESCC and a prime example 

of how we respond to the needs of our stakeholders. (2R3) 

A new Clinical Laboratory Assistant certificate was approved by the CC to be effective fall 2018 

and was developed at the request of the allied health clinical affiliations. 

Being responsive to our academic programming and the needs of our stakeholders, we completed 

a program revision for the Computer Information Technology AAB: Computer Games and 

Simulation Programming and Design Option. A review of the program demonstrated that 

program completion rates were low and employment prospects were limited.  The curriculum 

was revised through the curriculum process and the program was renamed Computer Information 

Technology AAB: Interactive Technology Programming and Design option.  Additionally, the 

Computer Information Technology AAB: Network and Computer Security option was revised 

and updated to emphasize cybersecurity. 

In response to a recommendation of the Office Systems Advisory Committee, the program name 

was changed from Office Systems Administration (OSA) to Occupational Healthcare and 

Administration (OHA) to reflect current industry naming standards. 

Maintaining current, responsive programming that meets the needs of our stakeholders is our 

intended target.  Comparisons, what other regional community colleges offer, are considered 

during the program development. 

1.3 Improvements 

The addition of the Agriculture AAS degree is an improvement in our Academic Programs, 

meeting the institutional, student, and other stakeholder needs. We anticipated starting the 

program with 10 FTE and 20 FTE for the second year. Enrollment resulted in 17 FTE the first 

year, and second-year projections have been adjusted to 30 FTE (2I3). 

file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=491392
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=491393


Edison State Community Col lege  

2018 Systems Port fol io  31 | P a g e  

 

 

Currently, the CC is processing the additions of banking degree and certificate options under 

the Accounting AAB; and an Agriculture certificate.  

Additionally, 2 healthcare partners are expanding in our area and have asked that ESCC provide 

the continuing education for their employees. Meeting the needs of these stakeholders will 

require the reinstatement of the Medical Assistant certificate, expanding the Phlebotomy 

Certificate and Medical Laboratory Technician AAS programs, and potentially expanding the 

Nursing RN program. We have identified the allied health courses to deliver at a facility in the 

same town as the expansion beginning fall 2018. 
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1.4 - Academic Program Quality 

Academic Program Quality focuses on ensuring quality across all programs, modalities and 

locations. The institution should provide evidence for Core Components 3.A. and 4.A. in this 

section. 

1P4: PROCESSES 

Describe the processes for ensuring quality academic programming. This includes, but is not 

limited to, descriptions of key processes for the following: 

a. Determining and communicating the preparation required of students for the specific 

curricula, programs, courses and learning they will pursue (4.A.4) 

b. Evaluating and ensuring program rigor for all modalities, locations, consortia and dual-

credit programs (3.A.1, 3.A.3, 4.A.4) 

c. Awarding prior learning and transfer credits (4.A.2, 4.A.3) 

d. Selecting, implementing and maintaining specialized accreditation(s) (4.A.5) 

e. Assessing the level of outcomes attainment by graduates at all levels (3.A.2, 4.A.6) 

f. Selecting the tools, methods and instruments used to assess program rigor across all 

modalities  

1R4: RESULTS 

What are the results for determining the quality of academic programs? The results presented 

should be for the processes identified in 1P4. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of assessments (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I4: IMPROVEMENT 

Based on 1R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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1.4 Responses 

1.4 Processes 

1P4a.  (4.A.4)  We recommend that students planning to attend ESCC follow the college 

preparatory curriculum in high school set forth by OBR and ODHE as adequate preparation. 

Students who have not completed the recommended course work in high school may complete it 

with us, if needed, through remediation. Students must provide an official high school or GED 

transcript upon admission. 

We require incoming full-time students to demonstrate their degree preparation through ACT or 

SAT scores, previous college credit, or ACCUPLACER assessment. We use standardized cut-off 

scores defining college-level performance determined by ODHE and state remediation-free 

standards. Based upon that information or a combination of multiple measures including test 

scores and GPA, we place students into appropriate classes. (2P1) 

We determine readiness for online learning through an online, week-long proficiency workshop. 

For some programs, we require specific industry certification prior to enrollment. Through 

advising, we encourage students to balance class loads and schedules with those personal issues 

commonly impacting success. 

Preparation for programs is determined by Faculty based on the course requirements and PLOs, 

industry standards, and requirements of the respective accrediting agency, if applicable. The 

program preparation is documented in the program approval and curriculum processes. (1P2; 

1P3) Changes in the required preparation are managed through the curriculum process. 

Prerequisite course requirements for program curricula are identified and kept current by Faculty 

through the curriculum processes.  To determine the prerequisites for courses, Faculty examine 

student success rates and past practices and identify the required level of preparation in English, 

math, and/or content area. Courses offered in sequence, e.g., chemistry or physics, require 

successful completion of the prior course. In part, statewide regulations determine prerequisites, 

requiring that Ohio Transfer Module courses build upon 12th-grade proficiencies and meet 

ODHE TAGs. (1P1; 1P2; 1P3) (3.D.2) 

We communicate the required preparation and expected learning outcomes through the Catalog 

by clearly stating the requirements on the program pages and course descriptions. Requirements 

and expectations are also communicated during advising meetings between students and advisors 

or Faculty. 

(4.A.4, see 2P1b) 

1P4b.  (3.A.1; 3.A.3; 4.A.4)  Modalities and locations – All course sections use a common 

course syllabus, textbook, and course materials for the delivery of the course outcomes, 

regardless of modality or location.  The CC approves all course syllabi with final approval by the 

Provost.  The course syllabus aligns the course outcomes with the program outcomes for our 
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career and technical programs; and with the general education outcomes for the arts and sciences 

areas (1P1; 1P2) ensuring consistency and rigor. 

Dual-credit program. ESCC Deans meet with high school Superintendents, Guidance 

Counselors, Principals, and other relevant parties concerning dual credit (CCP) courses to be 

offered at the high school, taught by the high school instructor. The Deans evaluate CCP 

instructor credentials to verify that they meet the credential requirements identified by ESCC 

Faculty. (3P1) Pairing high school instructors with ESCC Faculty mentors in the academic 

discipline ensures their performance level. ESCC Faculty mentors guide the high school 

instructors in revising their course content to match the college syllabus and regularly conduct 

observations in the classroom to maintain academic rigor.  All CCP courses use the same 

textbook and other course material, with many courses using the same classroom activities, 

assessments, and finals as those offered on the college campus or online. (3.A.3; 3.C.2) (4.A.4, 

see 3P1b) 

Evaluation of program rigor across all modalities, locations, and CCP begins at the course level 

through classroom observations conducted by the Faculty mentors and/or academic 

administration and end-of-course surveys completed by the students. Additionally, the Deans 

conduct the evaluation through the assessment of student learning which includes an evaluation 

of how students meet the GenEd outcomes (1P1). CCP instructors are expected to comply with 

all requests for the assessment of student learning.  The assessment processes include the 

selection of CCP students as part of the whole student population identified. 

We use a rigorous process to evaluate career programs beginning with the development and 

approval of the program (1P3) which establishes the PLOs.  All programs conduct an annual 

assessment of the PLOs, and a Program Review either conducted by the AC or by the program’s 

specialized accreditation agency (1P2). Evaluation of program rigor applies to all programs, 

regardless of modality or location. 

(3.A.1, see 1P1e and 1P2a) 

1P4c.  (4.A.2; 4.A.3)  ESCC evaluates all the credit that it transcripts. Credit is transcripted for 

transfer; career technical articulation; departmental and standardized national examinations; 

military schools and work experience; civilian work experiences; university extension; company 

training programs; professional seminars; self-study leading to certification or licensing; formal, 

non-credit continuing education courses; and other like experiences. 

Our policy and process for awarding transfer credit are communicated to students online through 

the website, or in person by advisors, admissions, and student affairs. The policy and process are 

reviewed by the Registrar annually to maintain currency and alignment to state requirements. 

1P4d.  (4.A.5)  Specialized accreditation is identified by the program Faculty, Dean, and Provost 

and may be selected at the point of program development (1P3) or after the program has been 

approved.  Non-optional specialized accreditation, e.g., those required for nursing or allied health 

programs, are identified when the program is first considered.  Programs that do not require 
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accreditation may elect for specialized accreditation at any time it is viable to do so.  The 

application for specialized accreditation is prepared by the program Faculty and Dean with 

support from the Provost, IPEA, IR, and Student Affairs. 

Program Faculty and the Dean implement specialized accreditation by following the rules set 

forth by each accrediting body.  Criteria are included in the program development or change 

processes, with attention to the curriculum development to ensure PLOs align with those 

required by the accrediting agency.  Staffing and Faculty requirements are identified and if 

necessary, moved to our hiring process (3P1). Additionally, the student preparation, application 

to the program, student handbook, webpage requirements, program materials, and textbooks, are 

identified and prepared. If required, sites for clinicals, practicums, or externships are contracted. 

Classroom, technology and equipment are identified and secured by Faculty, Dean, and Provost 

working with the Facilities and IT, and follow the processes for scheduling, facilities use, and 

purchasing. 

Program accreditation is maintained by Faculty through our curriculum, assessment, and 

evaluation processes in tandem with accrediting agency’s requirements and schedule of 

reporting. 

1P4e.  Our process for the assessment of outcomes attainment by graduates is described in 1P2g. 

The assessments include the annual assessment of PLOs, Program Review, and licensure pass 

rates. The assessment of CLOs is detailed in 1P1, contributing to the graduate's overall 

education. Completion is described in 2P2 “Retention, Persistence, and Completion.” (3.A.2, see 

1P1c; 1P2c.)  (4.A.6, see 1P1h; 1P2g; 2P2) 

1P4f.  The AC defined the Program Review process, methodology, and tools used to assess 

academic programs. Program rigor is assessed through these processes. Additionally, program 

rigor is assessed through review of student success, graduation rates, licensure pass rates, and 

specialized accreditation results. These additional methods are selected by the program Faculty 

and Dean.  

1.4 Results 

Through Program Review, results for determining the quality of academic programs are 

indicated by the responses received concerning satisfaction with program graduates, potential for 

hiring, preparation for employment, and recommendation of the program. 

Employers surveyed through the Program Review resulted in a 95% positive response rate when 

asked if they were satisfied with ESCC graduates in their employ (N=88; 20 iterations across 

2010-2017). A 98% positive response rate was received from employers (N=88) when asked if 

they would consider hiring another ESCC graduate. Graduates (N=159) have a 79% positive 

response rate when asked if the PLOs prepared them for their current job or university, indicating 

an area for improvement.  A 93% positive response rate was received from Graduates (N=159), 

and 98% from current students (N=649) when asked if they would recommend the program to 

others.  Our target, determined by the AC is 90%. Overall, results for current students and 
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employers exceed target. Results for graduates vary across years and programs, with areas for 

improvement indicated. The data allows for comparisons between iterations and programs. 

External benchmarks are sought on recommending ESCC to others (2R3). (1R2) 

Pass rates for Nursing and Physical Therapist Assistant programs are posted in 1R2. 

Results for completion are posted in 2R2 for overall completion.  1R2 includes examples of 

program completion in the posted examples of Program Review summaries. 

We maintain the following Program approvals and accreditations in good standing. All 

accredited programs respond to the accreditation agency’s requirements and schedule of 

reporting. (4.A.5) 

 Paralegal Studies AAB approved: American Bar Association 

 Registered Nursing AAS accredited: Accreditation Commission for Education in 

Nursing, Inc. 

 Registered Nursing AAS approved: Ohio Board of Nursing 

 Phlebotomy Certificate approved: National Accrediting Agency for Clinical Laboratory 

Sciences 

 Physical Therapist Assistant Program accredited: Commission of Accreditation in 

Physical Therapy Education 

 Medical Laboratory Technician AAS accredited: National Accrediting Agency for 

Clinical Laboratory Sciences 

 Early Childhood Education AAS approved: ODHE to prepare teachers for the Ohio Pre-

Kindergarten Associate Teacher License. 

1.4 Improvements 

The requirements, prerequisites, and program outcomes for all academic programs continue to be 

reviewed and updated by Faculty with input from stakeholders. The State of Ohio mandated that 

the degree requirements for an Associate’s Degree be 60 to 65 credit hours. Our academic 

programs met this challenge while maintaining academic quality and rigor, addressing the 

changes in curriculum through the curriculum process. 

The Paralegal and Nursing RN programs were reviewed by their respective agencies and are 

expecting continued approval.  The official notices have not been received to date. As with all 

reviews, the improvements identified during the reviews serve to strengthen the quality and rigor 

of the programs.  
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1.5 - Academic Integrity 

Academic Integrity focuses on ethical practices while pursuing knowledge. The institution 

should provide evidence for Core Components 2.D. and 2.E. in this section. 

1P5: PROCESSES 

Describe the processes for supporting ethical scholarly practices by students and faculty. This 

includes, but is not limited to, descriptions of key processes for the following: 

a. Ensuring freedom of expression and the integrity of research and scholarly practice (2.D., 

2.E.1, 2.E.3) 

b. Ensuring ethical learning and research practices of students (2.E.2, 2.E.3) 

c. Ensuring ethical teaching and research practices of faculty (2.E.2, 2.E.3) 

d. Selecting the tools, methods and instruments used to evaluate the effectiveness and 

comprehensiveness of supporting academic integrity 

1R5: RESULTS 

What are the results for determining the quality of academic integrity? The results presented 

should be for the processes identified in 1P5. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures where appropriate)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

1I5: IMPROVEMENT 

Based on 1R5, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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1.5 Responses 

1.5 Processes 

1P5a.  Our process to ensure the freedom of expression and scholarly practice begins with 

establishing policy that institutes the right to academic freedom for all Faculty. The 

ESCC Employee Policy Manual defines academic freedom in Section 4.1 and establishes that 

ESCC “adheres to the policy that all members of the Faculty, whether tenured or not and whether 

full-time or Adjunct, are entitled to academic freedom as set forth in the 1940 Statement of 

Principles on Academic Freedom and Tenure.” The policy is maintained by HR and updated as 

appropriate by the identified policy steward, in this case, the Provost and Deans. The BOT 

approves all policies. Approved policies are filed with the State of Ohio and made available 

online through the HR webpage.  Our process is evaluated with the review of the policy. (2.D; 

2.E.3) 

Information is available to Faculty through Faculty Resources, which includes our position on 

Academic Freedom stating “Each Faculty member is free to present instructional materials which 

are pertinent to the subject and level being taught, with the provision that all facets of 

controversial issues will be presented in an unbiased manner.” Faculty are supported by other 

Faculty, the Deans, and the Provost. (2.E.1; 2.E.3) (See 4P4a, 4P4b for staff) 

Students receive instruction on the freedom of expression and scholarly practice from their 

instructors through class procedures, expectations, and assignments. This is reinforced through 

information provided by the Library and Learning Center including copyright and plagiarism 

information. (2.E.2; 3.D.5) 

Original research is not an expectation of ESCC Faculty. 

1P5b.  Ethics is 1 of the core values of ESCC (1P1). We inform students about academic honesty 

and integrity and the ethical use of information resources through material and links posted in the 

Blackboard course shell. (2.E.2) Every course, regardless of modality has a Blackboard course 

site and instructors are required to have the site open and available to students. The Academic 

Honesty Policy is included in the available material. The Library and Learning Center provides 

students with resources to assist them in maintaining academic honesty in person, through 

printed and online materials, and classroom presentations. In addition, Faculty members are 

available to provide assistance. 

It is our policy that students respect ethical standards and exhibit academic honesty in carrying 

out their academic assignments. The Academic Honesty Policy defines 3 types of academic 

dishonesty, and provides 12 examples. This policy includes the process to be followed by 

instructors when a violation is suspected; the procedures that will be taken when either single or 

multiple offenses are filed; the steps that will be taken; personnel involved; and the rights of the 

student to appeal. Our processes to ensure the ethical learning and research practices of students 

https://www.edisonohio.edu/Human-Resources/
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=498826
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=491669
http://www.edisonohio.edu/Faculty-Resources/Overview/
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=491670
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=491670


Edison State Community Col lege  

2018 Systems Port fol io  39 | P a g e  

 

 

and communicate the policies to students are review by Faculty and Student Affairs biennially. 

(2.E.2; 2.E.3; 3.D.5) 

Many Faculty require that students submit their papers to Turnitin to check for 

plagiarism.  Students receive feedback identifying potential problem areas and have the 

opportunity to correct their work prior to submitting it for grading. 

1P5c.  The evaluation process of Faculty helps to ensure ethical practices. The Deans regularly 

perform classroom evaluations of all Faculty and Adjuncts, both in face-to-face settings and 

online. Deans use standard instruments to assess effective teaching, including a class observation 

form used for all modalities. Evaluation also includes student evaluation of instruction; 

evaluation of teaching materials, progress on goals, contractual duties and responsibilities; peer 

evaluation; and self-evaluation. The review of ethical practices is included in these evaluations. 

Concerns are discussed between the Faculty and Dean following the discovery, if any, or at the 

end-of-year evaluation (3P2). (2.E.2; 2.E.3) 

In the case of a student believing that an instructor has acted unethically, ESCC provides 

students with a student complaint process and form available both in print and on the website 

(2P4). (2.E.2; 2.E.3) 

1P5d.  Evaluations provide the primary method of assessing freedom of expression, the integrity 

of research, and scholarly practice as well as the ethical teaching and research practices of 

Faculty. These evaluations were identified by academic administration and reviewed by Faculty 

to ensure the appropriateness of the evaluation as well as compliance with the negotiated ESEA 

Contract and Faculty Evaluation procedures. Student complaints that concern ethical teaching 

also provide a method of assessment (2P4). 

The Academic Honesty Policy includes a reporting mechanism to be used when an instructor 

suspects that a student has committed 1 of the offenses identified in the policy on academic 

honesty. This serves as the formal assessment of student-based ethical learning and research 

practices. Faculty grade student work and mark occurrences involving plagiarism, improper 

citations, or other unauthorized use of information. 

1.5 Results 

No concerns regarding freedom of expression, the integrity of research, and scholarly practice or 

the ethical teaching and research practices of Faculty have been addressed for the past 5 years, 

meeting our goal of zero concerns. 

Thirty-two acts of academic dishonesty have been formally filed with the Registrar 2013 - 2017, 

all concerning plagiarism.  Unreported acts are managed by the Faculty through grading 

feedback on assignments. 

Student submissions to Turnitin for 01/01/2015 to 12/31/2017 (N=48,168) show 44% (n=21,193) 

have a 0% similarity rate; and 45.7% (n=22,007) 1-24% similarity, resulting in a high percentage 

(89.7%) with less than a 25% similarity rate indicating a low incidence of plagiarism. 
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We expect that ESCC students respect ethical standards and exhibit academic honesty and 

therefore, have a goal of zero incidences. The results through Turnitin are within an acceptable 

range. No external benchmarks are sought. 

1.5 Improvements 

The requirement that all courses activate and make available the Blackboard course site to 

students was made effective for spring semester 2018. This recent improvement allows the 

opportunity for all students regardless of the modality of their class to receive the information 

concerning academic honesty. 
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Category 2 - Meeting Student and Other Key Stakeholder Needs 

2.1 - Current and Prospective Student Need 

Current and Prospective Student Need focuses on determining, understanding and meeting the 

academic and non-academic needs of current and prospective students. The institution should 

provide evidence for Core Components 3.C. and 3.D in this section. 

2P1: PROCESSES 

Describe the processes for serving the academic and non-academic needs of current and 

prospective students. This includes, but is not limited to, descriptions of key processes for the 

following: 

a. Identifying underprepared and at-risk students, and determining their academic support 

needs (3.D.1) 

b. Deploying academic support services to help students select and successfully complete 

courses and programs (3.D.2) 

c. Ensuring faculty are available for student inquiry (3.C.5)  

d. Determining and addressing the learning support needs (tutoring, advising, library, 

laboratories, research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5) 

e. Determining new student groups to target for educational offerings and services 

f. Meeting changing student needs 

g. Identifying and supporting student subgroups with distinctive needs (e.g., seniors, 

commuters, distance learners, military veterans) (3.D.1) 

h. Deploying non-academic support services to help students be successful (3.D.2) 

i. Ensuring staff members who provide non-academic student support services are 

qualified, trained and supported (3.C.6) 

j. Communicating the availability of non-academic support services (3.D.2) 

k. Selecting the tools, methods and instruments to assess student needs 

l. Assessing the degree to which student needs are met 

2R1: RESULTS 

What are the results for determining if current and prospective students' needs are being met? 

The results presented should be for the processes identified in 2P1. All data presented should 

include the population studied, response rate and sample size. All results should also include a 

brief explanation of how often the data is collected, who is involved in collecting the data and 

how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I1: IMPROVEMENT 

Based on 2R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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2.1 Responses 

2.1 Processes 

2P1a.  (3.D.1; 3.D.2; 3.D.3)  ESCC's process for identifying and determining academic support 

needs for underprepared and at-risk students involves the following procedures and processes. 

Academic and Student Affairs areas review student demographics and success factors annually 

to determine if our processes are indeed identifying students and their needs appropriately. 

We define at-risk students as those who are over age 25 at the time of enrollment; Pell-eligible; 

African American, Hispanic, or Native American; or academically underprepared.  These 4 areas 

are defined by Ohio's funding model.  Other areas that are considered as at-risk includes first-

generation; single parent; or English as a second language. Tutoring and academic advising are 

available to all students at no additional cost.  Career counseling and assessment are available to 

assist students in making career, personal and educational decisions. 

After applying for admission, all incoming students are assessed for college readiness. This 

assessment is accomplished in 1 of 4 ways: ACCUPLACER; Multiple Measures; ACT/SAT 

scores; prior college transcripts (1P4c). Students who have college-level ACT/SAT scores within 

the past 2 years, or who have taken college-level math or English do not need to take the 

ACCUPLACER assessment.  All other degree- and certificate-seeking students are asked to 

complete the assessment. 

Students are permitted to reassess after a minimum of 21 days. Reassessments may only be taken 

twice per year, unless a developmental course instructor formally requests a reassessment. 

Multiple Measures are also used for placement. We use MM for the CCP students as well as for 

students who have graduated in the last 2 years. The student’s grade point average as well as 

what English and math classes the student completed while attending high school are used to 

determine placement if they do not test college-ready in the ACCUPLACER tests. 

After the student has completed the ACCUPLACER assessment, the student meets with an 

advisor to discuss the results and next steps. The advising appointment includes discussion of 

the assessment results, determination of the appropriate courses, discussion of career or transfer 

field, and an interview-style assessment of the student's risk factors and ability to persist. It is at 

this appointment that academically underprepared and/or at-risk students are identified, and 

academic support needs are determined. (3.D.2; 3.D.3) 

Academically underprepared students are advised into the appropriate developmental courses 

and are required to take the GEN101S FYE course. This course is an introduction to success 

skills and resources useful in making a successful transition to college. Topics include learning 

strategies, career and academic goals, communication skills, campus services, students’ rights 

and responsibilities, and electronic resources. All probation students must take GEN101S if they 

have not already done so, and meet with a Success Advisor. (3.D.2) 
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2P1b.  (3.D.2; 4.A.4)  ESCC deploys academic support services to help students select and 

successfully complete courses and programs through academic advising, career counseling, and 

by using Guided Pathways (1P2) which are structured roadmaps to help students meet their end 

goals. Individualized SEPs are utilized to help them stay on target.  

Immediately after an assessment or when a student changes their major, they must meet with a 

success advisor to prepare an SEP which maps out the classes that are needed for the degree or 

certificate as well as any prerequisites that are needed to take those classes. The student receives 

a hard copy of the plan and can access their plan and review additional information by logging 

into web advisor. The student registers for classes each semester based on that plan. 

Students are encouraged to meet with their Faculty advisors at least once per semester. During 

this meeting, the advisors review the student's progress and SEP. The SEP is updated when 

necessary and the student's schedule is built for the next semester. Students are also encouraged 

to use the college resources as the advisor deems necessary. These resources include meeting 

with instructors during office hours, utilizing the tutoring center. Lab passes are often issued for 

students wishing additional hands-on practice. 

(3.D.2, see 1P4a) 

2P1c.  ESCC ensures that Faculty are available for student needs by having office hours both in 

person and online. Article V, Section 3 of the negotiated contract between the ESEA and ESCC 

establishes the requirement for Faculty availability and office hours. Requirements for Facility 

availability are reviewed every 3 years during negotiations.  (3.C.5; 3.D.3) 

Faculty also advise in Student Affairs throughout the regular work week from 8:00 AM to 6:00 

PM.  Additionally, Faculty advise students from 6:00 PM to 8:00 PM at least 2 nights a month. 

These Faculty and Adjuncts have schedules in Student Affairs that rotate based on the 

demand. These Faculty typically provide an additional 25 hours a month of advising. (3.C.5; 

3.D.3) 

2P1d.  Student learning support needs are determined in various ways. First, a general 

assumption is made that all students benefit from having specific services available. As a result, 

we include academic advising, tutoring, library services, and laboratory availability for all 

students. The overview of the tutoring offerings is provided on our webpage. (3.D.1; 3.D.3; 

3.D.4) 

(3.D.4, see 5P2a) (3.D.5, see 1P5a and 1P5b) 

ESCC requires regular assessment of student learning. This may be through tests, assignments, 

in-class discussions, et al. When an instructor determines that a student needs more assistance, 

that student may be referred to support services such as tutoring.  Additionally, instructors may 

submit an academic alert. This form is submitted to the academic advisors who contact the 

student to discuss and create a plan for success. (3.D.3) 
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In addition to these approaches, we now require all classes to post midterm grades. Students 

whose midterm grades are lower than a C (70%) receive an email from the advisors alerting 

them to the need to undertake additional support services.  An example of these emails shows the 

assistance that is available. The process of alerting students is reviewed every semester to 

determine the dates as well as incorporate any process improvements.  

ESCC relies on the information from student surveys as well as input from Student Senate for 

student-related requests or suggestions, and Academic Senate for Faculty concerns. New club 

requests for students are brought to the attention of the Director of Student Life and Athletics for 

review and acceptance; the director also oversees all student clubs. (3.D.4) 

2P1e.  ESCC determines new student groups to target for educational offerings and services by 

utilizing our 4 enrollment managers, 3 of whom target students 24 and under, including CCP 

students, and 1 targeting adult learners.  The enrollment managers identify the most effective 

outreach opportunities to engage and recruit potential students including College Fairs, Explore 

ESCC Open House events, CCP social events, ESCC Experience for high school students and 

twice-weekly campus visits. Enrollment managers have ABLE presentations for those obtaining 

a GED and work with the Workforce Investment ACT for adults who find themselves out of 

work. Evaluation of this process is continual to ensure all potential student groups are identified.  

2P1f.  ESCC identifies student needs by information gathered from student surveys such as 

Noel-Levitz SSI, CCSSE, and the Student Satisfaction survey administered annually to students 

with 30+ credit hours. Student Senate and social media are some other sources used to keep up 

with the changing needs of the student population. 

Examples of how ESCC meets changing student needs include adding more online classes, 

specifically those classified as general education classes; adding a new Agricultural program 

focused at DCC; and discussion of future program needs at stakeholder meetings. Additionally, 

more evening social-science classes have been added to accommodate working adults, and 

evening ACCUPLACER testing is offered twice a month with advising for those same students. 

2P1g.  ESCC identifies and supports student subgroups with distinctive needs (e.g., seniors, 

commuters, distance learners, Veterans) by having success advisors who specialize in specific 

areas; e.g., advisors who work with CCP students, and advisors who work specifically with 

student-athletes, Veterans, students with disabilities, and international students. (3.D.1) 

2P1h.  ESCC deploys non-academic support services to help students be successful by having 

financial aid help sessions 4 times a month to assist students to file for financial aid, and 

financial aid walk-in advising Monday – Thursday and by appointment as necessary. We also 

offer career counseling and resume reviews by a Career Advisor, and an online job posting board 

located on our website. ESCC athletes are able to interact with their coaches and the Athletics 

Director when needed. Our CARE Team provides a route of communication, assessment and 

intervention for behaviors exhibited by those which left unaddressed, could impact the teaching-

learning environment. Additionally, committees and student groups provide community support 
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for diverse student populations. The support services were identified by Student Affairs staff as 

those frequently requested by students.  Respective areas were consulted and asked to respond to 

the need. (3.D.1; 3.D.2) 

2P1i.  The Financial Aid Director and staff are updated on a daily basis with emails, webinars 

and conferences from state and national financial aid organizations. The Career Advisor belongs 

to 3 career organizations and annually attends 1 conference to stay current, and verifies that our 

career website is up-to-date. Members of Student Affairs participate in weekly meetings for 

training and attend state and regional conferences on current issues. Annual employee 

evaluations incorporate a review of qualifications, and training and support needs. (3P1a; 3P1d; 

3.C.6) 

2P1j.  ESCC communicates the availability of non-academic support services during campus 

visits for high school and traditional-age students, as well as in the orientation sessions for the 

CCP and traditional students. Signage is located throughout the campus including digital 

signs. ESCC is also promoted through social media including Facebook, Twitter, Snapchat and 

Instagram, and coverage on local television. ESCC email is utilized to provide service reminders. 

(3.D.2) 

2P1k.  We select the tools, methods and instruments to assess student needs by using a variety of 

methods to evaluate where new students will be starting including ACCUPLACER testing and 

high school transcripts for recent high school graduates. ESCC ensures that all advisors are 

informed and current with regular advisor meetings and a quarterly newsletter.  The results from 

student surveys are also analyzed to stay in touch with the needs and wants of students. 

Completion of Noel-Levitz SSI or CCSSE alternates every other second year. The Student 

Satisfaction survey is completed annually. The surveys are managed by IR. Noel Levitz SSI and 

CCSSE are administered in the classroom by Faculty. The Student Satisfaction survey web-link 

is sent to students by IPEA through their ESCC email account.  The results of the surveys are 

then given to the BOT and Cabinet for review; if follow-up is needed committees are formed to 

address those issues. 

2P1l.  ESCC assesses the degree to which student needs are met by analyzing the Noel-Levitz 

SSI, CCSSE and the Student Satisfaction surveys, as well as data pertaining to program 

selection, rate of completion, and enrollment numbers. Student reviews on social media, 

Facebook, Twitter, Instagram and Snapchat are reviewed and acknowledged. The results of these 

surveys are given to the BOT and Cabinet for review, and if needed, areas of concern are brought 

to a committee for follow-up. Items that are on social media are reviewed by the Marketing 

Team and pertinent information from that venue is given to the APSA for review. 

2.1 Results 

ESCC utilizes the information from the aforementioned surveys and data from IR to determine if 

current and prospective students’ needs are being met. Items that are being reviewed include the 

following: 



Edison State Community Col lege  

2018 Systems Port fol io  46 | P a g e  

 

 

At-Risk Students. Student enrollment for fall 2017 numbered 3,211. The at-risk student 

population for fall 2017 numbered as follows: age 25 at the time of enrollment = 754 (23.48%); 

Pell-eligible = 873 (27.19%); African American, Hispanic, or Native American = 271(6.76%); 

academically underprepared = 1,835 (57.15%) in math; 888 (27.65%) in English; 680 (21.18%) 

in both math and English. Twenty-six students met all 4 at-risk factors. Institutional goals have 

been proposed for the at-risk students concerning completing math, English, and math/English in 

1 year through the Strong Start to Finish Grant opportunity in collaboration with ODHE. 

External comparisons that include at-risk students for all OCC (N=23) show that ESCC (43.6%) 

surpasses the average percentage (28.7%) for completing college English; nearly doubles the 

completion rate for math (ESCC 26.6%; All OCC 13.9%); and surpasses the completion rate for 

both math and English (ESCC 16.5%; All OCC 10.3%) 

ACCUPLACER. Results for non-CCP and CCP students taking ACCUPLACER who registered 

for fall 2017, a total of 799 students took WritePlacer, Reading, and Math. Placement data shows 

the count of those that scored at or above the college-ready benchmark scores: WritePlacer 465 

(58%); Reading Comprehension 453 (57%); and Math 81 (10%). The Director of Student 

Success reviews the placement results and compares these to student success, including an 

analysis for consideration of placement benchmark scores. 

MM. To gauge and assess MM for our pilot period 12/1/16 – 8/15/17, we looked at all 

placement testers (who registered or did not register for fall 2017). Of 267 Non-CCP testers, MM 

were applied to 71 (27%). Of 1,060 CCP testers, MM were applied to 212 (20%). 

Tutoring Services. Students seek assistance from the learning center in a variety of classes 

including English, math, communication, and the sciences.  The following counts have been 

recorded:  

Fall 2016:  792 visits / 250 unique students 

Spring 2017: 701 visits / 166 unique students 

Fall 2017 (to date): 667 visits / 185 unique students 

The CARE Team has responded to 87 situations during the period AY2013-2014 through 

November 2017. 

Social Media.  Social media accounts are monitored for activity as well as feedback.  As an 

example, the 28 days prior to 11/13/2017 returned the following: 

Twitter: 41 posts 

Facebook: 5,023 likes (lifetime) 

Facebook: Average Daily Engagement: 102. High = 600.  Low = 10.  Total = 2,848 

Facebook: Number of people who saw any contact associated with our page: Average 19,781 

unique users 

Surveys. Form 18 from the 2017 NCCBP indicates that ESCC ranks in the 75 PCTL or better for 

4 of 6 FTE Staff / Student Ratio for student services:  Testing & Assessment Services (97 PCTL; 
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N=170); Recruitment, Admissions, Registration (82 PCTL; N=178); Student Activities (78 

PCTL; N=171); and Career Services (76 PCTL; N=156).  Results for 7 years show overall trends 

for each of the benchmarks, with marked change in Career Services from 13 PCTL in 2011 to 75 

PCTL in 2017. Counseling and Advising remained steady 2011 - 2014 then dropped to the 

current level of 57 PCTL. Recruitment, Admissions, and Registration showed significant 

increase moving from 22 PCTL in 2011 to 82 PCTL in 2017. 

The results from the Noel-Levitz SSI administered in 2017 for 15 indicators related to Category 

2 and Criterion 3D show that ESCC meets or exceeds the national satisfaction score and 

maintains a lower performance gap, which is preferred. Four indicators are identified as a 

strength; 8 received a higher satisfaction rating; 8 received a higher importance rating, and 8 

received multiple positive ratings.  Only 1 of the 15 indicators was considered a challenge. 

CCSSE focuses on student engagement; however, the lower engagement areas might indicate 

that a response to students’ needs may need to be improved. The 2015 CCSSE survey results 

identified 5 items with low engagement. 

CCSSE results are compared to the national cohort as well as the participating OCC as a group. 

Overall, ESCC scored in-line with the Ohio cohort and the national cohort of small and medium 

colleges for the 5 benchmark areas. 

The Student Satisfaction Survey indicates a level of satisfaction and importance towards 

services. The resulting performance gap is a potential indicator that student needs are not being 

met. In 2017, 269 students participated in the survey which represents 28.23% of the 953 asked 

to respond.  This is an improvement over the prior year at 11.44% (117/1,023) and is close to our 

target of 30% participation and 300 students.  In response to Category 2 and Criterion 3D, the 

lagging performance, or those services showing the greatest performance gap was found in 

Classroom Instruction (14.46%); Advising with your Faculty Advisor (10.88%); Cafeteria 

(8.12%); Bookstore (7.17%); and the ARC (6.9%).  At DCC, the Performance Gap was highest 

for the Classroom Schedule (11.28%). This gap is coupled with trend analysis and reviewed for 

the appropriate action.  Based on this analysis, Classroom Instruction, Advising with your 

Faculty Advisor, Cafeteria, and DCC Classroom Schedule fell into the Review & Action 

band.  The Bookstore was in the Review band; the ARC was in the no-action band. 

2.1 Improvements 

An area that we realized as an opportunity for improvement was in addressing the needs of adult 

students. An Action Project was chartered to support the initiative and resulted in an additional 

position for the Adult Enrollment Manager, as well as adding evening ACCUPLACER testing 

twice a month to accommodate students who cannot make the regular daytime testing times. 

Evening advising hours for students have been added.  Additionally, applying MM is a 

promising new initiative and 1 that is expected to increase placement into college-level 

coursework.  
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2.2 - Retention, Persistence, and Completion 

Retention, Persistence and Completion focuses on the approach to collecting, analyzing and 

distributing data on retention, persistence and completion to stakeholders for decision making. 

The institution should provide evidence for Core Component 4.C. in this section. 

2P2: PROCESSES 

Describe the processes for collecting, analyzing and distributing data on retention, persistence 

and completion. This includes, but is not limited to, descriptions of key processes for the 

following: 

a. Collecting student retention, persistence and completion data (4.C.2, 4.C.4) 

b. Determining targets for student retention, persistence and completion (4.C.1, 4.C.4) 

c. Analyzing information on student retention, persistence and completion  

d. Meeting targets for retention, persistence and completion (4.C.1) 

e. Selecting the tools, methods and instruments to assess retention, persistence and 

completion (4.C.4) 

2R2: RESULTS 

What are the results for student retention, persistence and completion? The results presented 

should be for the processes identified in 2P2. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I2: IMPROVEMENT 

Based on 2R2, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.C.3) 
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2.2 Responses 

2.2 Processes 

2P2a.  ESCC is committed to educational improvement with attention to student retention, 

persistence, and completion KPIs. IR collects enrollment data and distributes the details via the 

website. This is completed weekly. The APSA, the Enrollment Management team, and all 

Student Affairs staff monitor enrollment, retention, and completion data regularly. The Provost, 

Deans and Faculty utilize enrollment for course scheduling activities, and monitor enrollment, 

retention, persistence, and completion rates in their respective programs through the annual 

Advisory Committees, Program Review and viability (1P2).  The CFO and Controller review 

these KPIs throughout the budget cycle. The President reviews enrollment with the BOT at every 

meeting. (4.C.2; 4.C.3; 4.C.4) 

Retention, persistence, and completion data are pulled by IR each semester for internal and 

external reporting. This data, along with enrollment are posted in and made available through the 

dashboard.  The trend-data repository holds the 5-year history for various data viewpoints 

concerning enrollment, retention, persistence, and completion with prior years available upon 

request through IR. Processes for data extraction and reporting are evaluated annually by IR to 

ensure the reports meet the needs of the data users. (4.A.6; 4.C.2; 4.C.4) 

2P2b.  Targets for retention, persistence and completion were reviewed and updated by 

the Guided Pathways SSLI team. Trend data was presented by IR and reviewed by the team 

members.  Baselines were identified.  A member of the team is a statistical researcher and 

applied analysis to the data to help determine feasible improvement targets.  The targets were 

reviewed and approved by the team and communicated to the campus at-large as well as the 

BOT. Information presented to ESCC by CCRC on momentum KPIs was approved as a 

measurement to track. The targets will continue to be reviewed annually with the implementation 

of Guided Pathways. (4.A.6; 4.C.1; 4.C.4) 

2P2c.  (4.A.6; 4.C.3)  Retention and persistence rates are used in Student Affairs to assess 

effectiveness and feasibility of multiple initiatives and practices and to inform policy and 

process. For example, as a student success initiative, retention rates were examined for incoming 

students based on date of registration to determine at what point registration for new students 

should be cut off, balancing student success with access. This resulted in the deadline for new 

student registration being moved from 2 weeks to 1 week before the start of the term. The data 

collected showed that enhancing access by 1 week did not negatively impact student success. 

Retention and persistence data were also reviewed to inform the decision that we not continue 

the AmeriCorps Coaches, as the data showed no improvement in retention and persistence rates 

for students served by our coaches. That helped us realign substantial dollars to new programs 

and initiatives during the next budget cycle. Additionally, our recent examination of retention 

rates showed that we retain CCP students at low rates once graduated from high school.  We 

know from their transcripts that it is not typically due to academic performance. As a result of 
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this examination, this population is being given special attention, intended to help convert more 

of these highly sought-after high school graduates to degree-seeking students at ESCC. 

Completion information has been pivotal in helping guide practices in Student Affairs. When 

low completion numbers were observed in our certificate programs embedded within degree 

programs with typical completion rates, the decision was made to abolish the fee required to 

‘apply’ for the certificates. Low completion rates in pre-allied health programs resulted in a 

pairing of students with Faculty advisors sooner than in other programs with healthier 

completion rates. Completion rates are used to demonstrate the effectiveness of scholarship 

awarding and distribution; most recently we lengthened the application period for both fall and 

spring enrollment windows. Completion rates for CCP will be used to help us decide how to 

graduate more of these students while they are in high school, how to convert others to 

undergraduate students, and to inform the penetration rate statistics we use to determine the 

budgeting of human and fiscal resources in the high schools. 

English and Math Faculty review the success rates of developmental as compared to college-

level students. Placement scores are reviewed along with grades received in the first college-

level course and instruction is adjusted to meet lagging areas.  Program Advisory Committees 

annually review retention and persistence data to identify strengths and weaknesses of the 

program, and to identify potential ways to support students. The Program Review procedure 

includes a thorough review of the enrollment, retention, and persistence data since the last 

review. Specially accredited programs, such as those in Allied Health or Nursing, also include 

this data in their respective accreditation body’s reporting cycle. (1P2) 

Enrollment Projections are prepared by IR to review the trending data on retention and 

persistence by student demographics including gender, age, and enrollment status. This review 

informs the Enrollment Management team on areas to focus their attention; the Budget 

Management team on future forecasting; and Marketing on targeted marketing campaigns. 

The State of Ohio funds state institutions of higher education based on performance levels, 

primarily completion. Extensive student data is submitted to the ODHE for compilation and 

determination of funding levels. 

The attached file recaps the funding formula in layman’s terms and highlights the importance of 

completion data. The results of the funding formula, our SSI, are used by our CFO and 

Controller to determine the annual budget. 

2P2d.  We work to meet the targets for retention, persistence and completion through our 

attention to student success through the services and support provided by Academic and Student 

Affairs as detailed above. This is supported by continuous monitoring of the data pulled by IR 

and reviewed by the President, Provost, APSA and all directors of Student Affairs.  Decisions are 

based on the data to best benefit the students.  (2P2c) (4.C.1) 

2P2e.  IR utilizes SQL queries to extract the data from our SIS. Excel is used to report the data to 

stakeholders.  No specialized software is used. The generated queries include the fields that best 
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represent the data and are fairly standardized. Queries are customized by IR to meet the needs of 

the requestor or special conditions for analysis. Data reporting is scheduled in consideration of 

enrollment cycles, semester dates, and state and national reporting. (4.C.4) 

2.2 Results (4.C.2; 4.C.4) 

Retention and Persistence are analyzed to monitor trends and inform student success efforts and 

include a review semester-to-semester, fall-to-spring, and fall-to-fall as well as developmental-

to-college-level. The 2008 to 2016 fall-to-fall retention for all students averages 43.88% and 

shows a flat trend.  2010 experienced the lowest at 36.57% and 2009 the highest at 46.67%.  This 

is broken down to full- and part-time students which indicate that the full-time student retention 

trend is slightly declining where the part-time student retention trend is increasing. 

Fall-to-spring retention of all students shows a decline from 2008 (74.96%) to 2015 (71.53%) 

with 2016 rebounding at 76.19%. The full- and part-time fall-to-spring retention trend is flat to 

slightly declining, though the difference between the lowest and highest is less than 5%. 

The CCRC momentum KPI on persistence term 1 to term 2 shows ESCC rising above the state 

average 2010 (72% vs 63%) to 2012 when we dropped below (65% vs 66%).  This was 

recovered in 2014 (68% vs 65%).  2015 finds ESCC at 66% against the state average of 67% 

(N=23). 

The 2017 NCCBP data identifies the Credit College-level Retention Rate in Form 7 

(Retention page 8) to be 96.99%, ranking at the 98 PCTL (N=237). The NCCBP peer 

comparison with institutions that are within 10% of our IPEDS fall enrollment finds ESCC 

ranked 1st out of 18 for retention.  Other NCCBP measures indicate our favorable position both 

nationally and within the selected peer group (pages 10-14).  Areas of strength identified by 

NCCBP for the period 2011 - 2017 include Next Term Persistence, Retention Rate, Completer 

Success Rate, Math Retention Rate, Writing Retention Rate, and several points under Retention 

and Success Core Academic Skills Form 11 (page 9). 

Completion. (4.A.6)  Graduation is analyzed year-to-year to monitor trends in overall degrees, 

degree types, and certifications.  The 2008 to 2017 trend line is positive with 458 in FY2008 and 

538 in FY2017; maximum FY2014 with 636; minimum FY2010 with 433.  The analysis is 

broken down by degree type, with the AAS at 27.78% as the highest degree type awarded.  AAB 

is second at 17.27%. 

Enrollment data is overlaid (Completion page 4) to add understanding to the number of degrees 

awarded. The highest enrollment was experienced in FY2011 (73,112 credit hours) which 

correlates with completion data. The high enrollment in FY2011 was followed by high 

completion FY2013 through FY2015. 

The CCRC early momentum KPI on completion shows that ESCC, at 65% FTEIC students 

earning 6+ credits in their first term, surpasses the state average of 60% for 2015; 

N=23.  However, for FTEIC students earning 12+ credits in their first term, ESCC is slightly 
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below the state average with 27% vs 28%; N=23.  The trend and proximity to the state average 

are similar for FTEIC students earning 12+ credits in 1 year with both ESCC and the state 

average = 51%; N=23.  The momentum data points serve as a baseline for future results, 

trending, and comparisons as Guided Pathways is implemented. 

We look at completion in 150% and 300% of the time to degree as solid measures of 

performance. The 2017 NCCBP data (Completion File pages 5-6) identifies the percentage 

completed in 3 years for full-time, first-time students at 23.68%.  This data point has been 

consistent throughout the years with the exception of 2015 when the percentage rose to 

53.95%.  The NCCBP peer comparison (Completion File page 6) with institutions that are within 

10% of our IPEDS fall enrollment finds ESCC ranked 7/16 for completion of full-time students 

in 3 years; and 8/13 for part-time students. Nationally, ESCC was in the 57 PCTL for full-time at 

23.68%; N=226, and 48 PCTL for part-time at 6.8%; N=201. 

Completion also considers transfer out to the university. Over 19% of our transferring students 

transfer to Wright State University (19.32%); 9.83% to Ohio University; 9.04% to The Ohio 

State University; and 6.75% to the University of Cincinnati, based on the 2013FS Cohort of 

completers. The transfer rates for this cohort are considered to be reflective of our overall student 

transfer experience. 

Completion as part of our state funding formula (Completion pages 7-9) is complicated, 

however, analysis on the data for FY2018 indicates that we hold 1.55% of the 3 year average of 

eligible FTEs for completion for all 23 OCC. Associate degrees at 2.06% reflect a 0.50% 

increase over the eligible FTE share; certificates 2.28% reflecting a 0.72% increase; and transfers 

2.24% reflecting a 0.69% increase. These data points do not stand alone in the analysis and 

therefore should be considered as an example of what ESCC reviews and is mindful of. 

Completion of funding subject matter based on the CIP code (Completion page 8) is also 

reviewed with each release of the funding formula worksheet. A three-year trending analysis 

indicates improvement in Business Technologies, Engineering Technologies, and Other. 

Institutions of similar FTEs are looked at for comparison; however, due to the mission of the 

institution, exact comparisons are difficult. 

New this year is our participation in the VFA (Completion page 10). This membership is at the 

Tier 1 level which does not include the benchmark dashboard for comparisons.  However, we are 

able to mine profile and limited comparison data for institutions that are in Tier 2 and complete a 

manual benchmark report. The data highlights the fact that 26.7% of ESCC 6-year cohort 

students transfer without receiving a degree or certificate, indicating an area for improvement. 

For this measurement, lower is better. Compared to the 8 other institutions in the sample, 

selected based on similar profile factors, ESCC is the median, however, higher than the average. 

A total of 25.6% of ESCC cohort students received a degree or certificate, ranking 3rd with the 

sample group (average = 23.1%) where higher is better. Cohort students who left ESCC (44.7%) 
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is a concern. Lower is better for this measurement. ESCC is the median and is lower than the 

average of 48.9%. 

2.2 Improvements 

Through the Guided Pathways initiative, we are revamping our systems with the goals of student 

persistence and completion in mind. Our academic programs, student intake and advising 

services, early alert mechanisms, and ways of communicating with students are all being 

redesigned in order to promote student success at every stage of a student’s educational 

experience.  The Guided Pathways Data Team identified the KPIs for student success and set 

goals and targets for improvement.  All decisions and changes under Guided Pathways are being 

analyzed with these success measures in mind.  

The establishment of the Strategic Project to study the subsidy formula is viewed as an 

improvement as we are encouraged by the increased level of understanding after meeting with 

the data coach. Another noted improvement is that we joined the VFA for the fall 2017 data 

submission. (4.C.4) 
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2.3 - Key Stakeholder Needs 

Key Stakeholder Needs focuses on determining, understanding and meeting needs of key 

stakeholder groups, including alumni and community partners. 

2P3: PROCESSES 

Describe the processes for serving the needs of key external stakeholder groups. This includes, 

but is not limited to, descriptions of key processes for the following:  

a. Determining key external stakeholder groups (e.g., alumni, employers, community) 

b. Determining new stakeholders to target for services or partnership  

c. Meeting the changing needs of key stakeholders 

d. Selecting the tools, methods and instruments to assess key stakeholder needs 

e. Assessing the degree to which key stakeholder needs are met 

2R3: RESULTS 

What are the results for determining if key stakeholder needs are being met? The results 

presented should be for the processes identified in 2P3. All data presented should include the 

population studied, response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I3: IMPROVEMENT 

Based on 2R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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2.3 Responses 

2.3 Processes 

2P3a and 2P3b.  ESCC uses a variety of resources and strategies in order to determine key 

external stakeholder groups. Strategic planning and supporting priorities, new program 

development, articulation forums, Program Review, grant development, fundraising, engagement 

with our communities and business partners, and recruiting events provide the means through 

which key external stakeholders are identified.   

Strategic planning (4P2) processes allow for the discovery of new stakeholders through the 

review of the mission and vision, identification of key groups that the mission and vision 

support, and through the naming of the strategic priorities for the coming year(s). Strategic 

planning is charged to Cabinet though it occurs at all levels of the college. PC participates in an 

annual retreat for the identification of the strategic priorities that support the Strategic Plan. 

Through this process, key stakeholders are identified in relation to the priorities. 

Stakeholders are also determined and identified through the new program process which includes 

a feasibility study and the identification of business, industry, community, and university 

partners that align with and support the proposed program. (1P3) 

Articulation forums are scheduled annually for our region (central and southwestern Ohio) with 

2- and 4-year institutions invited to attend. This is a prime opportunity to establish new 

articulation agreements, resulting in new collegiate stakeholders. Academic and Student Affairs 

administration and Faculty attend these annual forums. 

The Program Review process (pages 36-39) for career and technical programs includes the 

opportunity to identify stakeholders that are needed for the program, including business partners, 

employers, and transfer institutions.  Administration, Faculty, IR, and IPEA are involved in the 

Program Review process. (1P2) 

Key external stakeholders are also determined through the grant development process. 

Depending on the intent of the grant, stakeholders are identified from those who might partner 

with us to deliver the grant, as well as the intended recipients of the grant. Grant development is 

managed by the VP-BCP and involves administration, staff, and Faculty throughout ESCC. 

Fundraising through the ESCC Foundation serves as an avenue for the identification of key 

stakeholders who provide monetary support. The Foundation accomplishes this through the 

identification, cultivation, and solicitation of corporate, foundation and individual donors. The 

processes involved with fundraising are continual and involve the VP-BCP and the members of 

the Foundation, creating an Integrated Advancement Office. 

Engagement with our communities and business partners allows for the identification of 

stakeholders through events such as Rotary and chamber meetings, after-hours business 

meetings, and community events. ESCC's WDE Center, the VP-BCP and other members of 

Cabinet are primarily involved with this outreach. 
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The newly-created Edison State Works (2I3; 2P5) engages business and industry partners on 

campus allowing for a hub of activity and involvement between the partners and ESCC students 

and Faculty. 

Through these processes, ESCC has identified our key external stakeholders to include area 

employers, businesses, industries, and communities, university partners, alumni, donors, high 

schools, and potential students.  The processes are reviewed annually by the 

respective department for improvement and are also responsive to mid-year recommendations 

for improvement. 

2P3b.  See 2P3a. 

2P3c.  Our small size and collegial environment allow for an ongoing dialogue exposing 

individual needs for both internal and external stakeholders. Administrative personnel maintain 

an open-door policy that provides an opportunity for sharing concerns and expressing needs. 

Key stakeholders including ESCC alumni and community members share their perspectives both 

formally and informally through participation on various committees, such as Program Review 

(1P2) and Advisory Committees, and through conversations with college employees via career 

fairs, chambers of commerce membership, Rotary, and community events. 

Stakeholder needs that are identified are referred to the respective administrative area for 

response. Training needs are referred to ESCC's WDE Center; those seeking students for 

internships are referred to the Dean of Professional and Technical Programs; the need for 

additional skills within a program are referred to the program Faculty; and requests for service 

on civic committee or boards are referred to the President and the VP-BCP. These administrators 

and staff contact the requestor to discuss the specific requirements and how ESCC might satisfy 

their need. 

2P3d.  The methods used to assess key stakeholder needs are both formal and informal and are 

often embedded in the respective process. 

The Program Review process (pages 36-39) includes surveys for graduates (alumni) that address 

if the education received at ESCC contributed to their current position.  The survey also asks if, 

as a graduate, they are able to meet the program outcomes.  The process also involves an 

employer survey that assesses if their needs are met through the program’s mission; how 

satisfied they are with the skills of our interns and/or graduates; and if the program outcomes 

identify the skills and competencies needed for their employees. Both surveys include open 

comment questions for the respondent to provide additional feedback.  The process is directed 

through IPEA and IR with assistance and input from the program Faculty, Dean, and Provost. 

Draft versions of the surveys are reviewed by the Faculty and Dean for content pertaining to the 

program. The surveys are standardized across all programs, however, Faculty have flexibility to 

add questions related to their program to better assess stakeholder needs. (1P2) 
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Surveys are also used to collect feedback from various stakeholder groups such as guidance 

counselors, student groups, and employers outside of the Program Review process. 

The new program development (1P3), and grant development processes include identification of 

potential partners in support of the new program or grant. The solicitation of new partners allows 

for the identification of needs and how ESCC may meet those needs. 

2P3e.  We consider if stakeholder needs are addressed and met within our educational offerings 

and services through feedback received from our various input mechanisms and from emerging 

trends recognized as supportive and aligned with our mission. Labor statistics, career services 

data, Advisory Committee feedback, internship feedback, and the new program proposal process 

support our decision-making process and inform our achievement of meeting stakeholder needs. 

This information allows us to look at the gaps in responses and compare them to our offerings. 

The gaps are identified and consideration is given to the programs, courses, training, services, 

and/or partnerships that are or need to be offered.  

2.3 Results 

Program Review results from employers indicate that for the period of time 2014 - 2017, all 

responding employers (N=360; n=40; response rate 11%) stated that the ESCC career program 

mission supported their organizational goals. This measure improved by 1% over the 

period 2010 - 2013 (N=373; n=48; response rate 13%) The 2014 - 2017 respondents indicated a 

95% positive response rate when asked if the graduates of the program demonstrate that the 

program mission is being met, an improvement of 10% from the previous period 2010 - 2013.  

Significant improvement was recorded in the results from graduates for the period of time 2014 - 

2017 as compared to 2010 - 2013. The 2014 - 2017 respondents (N=924; n=57; response rate 

6%) indicated 96% positive response rate when asked if they gained what they expected from the 

program, an improvement of 8% from the previous period 2010 - 2013 (N=578; n=102; response 

rate18%). Eighty-six percent of the responding 2014 - 2017 surveyed graduates indicated that 

their ESCC education contributed to their position at their place of employment, an 18% 

improvement over the previous period 2010 - 2013. (1R2; 1R4) 

Program Review results from current students 2014 - 2017 indicate that 98% of the responding 

students agree that they are learning the stated program outcomes (N=644; n=344; response rate 

53%). This is an increase of 3% over the 2010 - 2013 period (N=460; n=305; response rate 

66%). (1R2; 1R4) 

The positive response rate target is 90% for all indicators. Overall, current student and employer 

results meet or exceed the target across years and programs. The earlier results for graduates 

were below target; however, improved beginning in 2015 to meet or exceed target through 

2017. Year-to-year comparisons are reviewed for each program and all responses are reviewed 

longitudinally by program and aggregated.  
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To compare against external benchmarks, a net promoter score (NPS) question was added to the 

Program Review surveys.  Three programs have piloted the use of the NPS and consideration of 

its value is being reviewed.  When asked if they would recommend ESCC, students (N=95) 

averaged 46 against a NPS of 36-38; graduates (N=5) averaged 41 against a NPS of 37-38; and 

employers (N=15) averaged 37 against a NPS of 36-38. 

We received approval from the ODHE and HLC to offer the AAS in Agriculture, completing the 

market research and evidence of workforce need analysis as evidence of meeting stakeholder 

needs. 

Survey results from the guidance counselors’ conference indicate a 100% positive response 

rating on the questions. The survey is intended to gather input on satisfaction with the conference 

and provide an opportunity to comment. 

2.3 Improvements  

We recognize 2 significant improvements in meeting the needs of stakeholders. First, receiving 

approval to offer the AAS in Agriculture degree is significant as it is the first degree housed at 

DCC and is in direct response to stakeholder needs. We projected a total of 10 FTE for the first 

year and 20 FTE for the second year: 17 FTE were enrolled in the first year, and second-year 

projections have been adjusted to 30 FTE. 

Secondly, we realized through feedback received and casual conversation, that the needs of area 

business partners were not fully met. Businesses were seeking a way to engage with current 

students much the same way university partners were able to at information tables in the 

hallways to meet with students.  Concerned about meeting this need, we were able to remodel an 

area to create a business center. The designated area serves as a place for regional businesses and 

organizations to connect with ESCC students, Faculty and staff to raise awareness, build and 

strengthen relationships, and further develop workforce opportunities. The new center is called 

Edison State Works, a workforce development and education initiative intended to connect 

ESCC students and staff, regional employers, and communities with an opportunity for growth. 

Through this improvement, we are better able to meet the needs of our students, Faculty, staff, 

business and industry partners, community partners, and alumni. (6I2) 
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2.4 - Complaint Processes 

Complaint Processes focuses on collecting, analyzing and responding to complaints from 

students or key stakeholder groups. 

2P4: PROCESSES 

Describe the processes for collecting, analyzing and responding to complaints from students and 

stakeholder groups. This includes, but is not limited to, descriptions of key processes for the 

following: 

a. Collecting complaint information from students 

b. Collecting complaint information from other key stakeholders 

c. Learning from complaint information and determining actions 

d. Communicating actions to students and other key stakeholders 

e. Selecting the tools, methods and instruments to evaluate complaint resolution 

2R4: RESULTS 

What are the results for student and key stakeholder complaints? The results presented should be 

for the processes identified in 2P4. All data presented should include the population studied, 

response rate and sample size. All results should also include a brief explanation of how often 

the data is collected, who is involved in collecting the data and how the results are shared. These 

results might include:  

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I4: IMPROVEMENT 

Based on 2R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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2.4 Responses 

2.4 Processes  

2P4a.  ESCC is proactive in collecting and responding to student and stakeholder complaints. 

The complaint process is published in the Student Handbook, pages 37-8, on the Student 

Complaint webpage and available upon request from academic administrative offices. 

The processes for collecting complaint information from students and other key stakeholders, 

such as staff, Faculty and community members are essentially the same. The initial conversation 

may take place between the complainant and any Faculty, staff, or administrator on 

campus.  Everyone at ESCC attempts to have an open door policy and a listening ear, allowing 

the other person to express their dissatisfaction, seek help, or simply vent. An ESCC employee 

may, depending on the situation, offer suggestions to reach a solution, direct the person to 

another office for resolution, take matters into his/her own hands, or recommend that the person 

fill out the complaint form.  The intent is to listen and care. The formal process begins with 

asking the complainant to resolve the complaint informally with the person who may be 

responsible for the dissatisfaction.  If the dissatisfaction with the outcome continues, the 

complainant completes the Student Complaint Form which includes recommendation for 

resolution. If still not resolved, the complainant schedules an appointment with the appropriate 

administrator.  The final step, if still not satisfied, is to meet with the Provost.  It is important that 

anyone with a complaint receive due process.  The complaint form is geared toward students, 

however, other stakeholders with a complaint may follow the same process. 

Student complaints are officially logged by the administrative assistants for the President, 

Provost, APSA, and Deans. These logs are forwarded to the Director of IR for official record 

keeping and analysis in compliance with the Federal Compliance requirements. 

To support this process, the CQI Steering Committee commissioned a CQI Process Team 

focused on Student Complaints in 2006 with the charge: “To define and deploy a multi-faceted 

complaint process that includes aggregating, analyzing, and responding to student and 

stakeholder complaints.”  The CQI Process Team developed, piloted, revised, and established the 

complaint process, leading to what we have in place in 2017. The CQI Process Team was 

approved to be retired and the process moved to operations, managed by the Provost’s Office. 

The process will continue to be reviewed annually for improvement. 

Student feedback is collected annually through a Student Satisfaction Survey that is sent to 

students at 30+ credit hours. This survey gives the students the opportunity to openly yet 

anonymously comment.  It is through the comments that we receive the informal complaint.  The 

comments are collected by IPEA and labeled with keywords for sorting and distribution.  The set 

of keywords varies year-to-year depending on the themes expressed in the comments.  The 

comments are then sent to the appropriate Cabinet member for review with the respective 

departments. 
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External stakeholders have opportunity to express concerns and complaints through the open 

door policy held by administrators as well as through the Program Review process (1P2), 

Advisory Committees, internship or clinical host site feedback included on student evaluations, 

partnership meetings, and personal connections. Comments are reviewed by the appropriate 

Faculty and administrator and moved to the correct department for action. 

2P4b.  Also see 2P4a.  Employees have opportunity to comment through the annual Employee 

Satisfaction Survey. The comments tend to be complaints though not always. All comments are 

reviewed by Cabinet. Employees also have an opportunity to submit questions through the "Ask 

an Administrator" email option provided through the daily News of the Day. Questions posed are 

sent to Cabinet for response. Replies are returned to the sender, and communicated to the campus 

through Glimmer. Though not directly complaints, often the question stems from something that 

could be considered a complaint. 

2P4c.  Many complaints are resolved before the official complaint is filed due to our practice of 

asking the complainant to resolve the complaint informally with the person who may be 

responsible for the dissatisfaction. Those complaints that are filed are evaluated by the 

administrator involved for their veracity, clarity and completeness.  Each complaint is reviewed 

and responded to within 2 business days. Once a resolution is achieved, the complaint is 

considered closed. Actions taken concerning each complaint are situation specific. If a similar 

complaint occurs multiple times, the administrator will address it with the appropriate supervisor. 

The President and Cabinet may review the complaints that are of serious nature. 

2P4d.  Results of individual complaints are communicated directly to the person(s) involved. 

Details of most complaints are not made public due to respect for those involved, FERPA, and 

privacy rights. Action that results from complaints that affect the broader campus community are 

communicated through the appropriate avenue, i.e. email, or departmental or campus-wide 

meeting. For example, complaints were received by Facilities about the geese that flock to the 

ponds on our campus.  The geese cause a safety and environmental hazard.  As a result of the 

complaints, Facilities retained a company to bring trained geese-control dogs to campus to deter 

the geese.  This was communicated through email to all stakeholders with an ESCC email 

address. 

2P4e.  Our volume of complaints is small, therefore no special software or instruments are 

used. The administrative assistants that log the complaints use Excel and forward the file to the 

Director of IR. The Director continues the Excel file and if necessary, applies analysis tools such 

as pivot tables or filters to work with the data to identify any patterns for concern. The form that 

is used was developed through the CQI Process Team. 

2.4 Results 

The CQI Process Team for Student Complaints has met regularly 2006 to present. The meetings 

focused on the process for academic and non-academic complaints, terminology, the complaint 

form, and the tracking and reporting of complaints. The process itself has remained primarily the 
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same since its inception and through the CQI Process Team, has been kept current.  A sample 

of team minutes are submitted as results evidence on the work that has been completed. 

The tracking of complaints through the administrative offices has resulted in 318 complaints 

officially logged:  Dean 190: VP/Provost 78; President 50. The majority of complaints (177; 

55.66%) were coded as “Classroom/Faculty Issues.”  Grades (59; 18.55%) was the next highest, 

and College Policies (23; 7.23%) was third.  The linked evidence file has removed all names for 

privacy however, the official logs contain the greater detail required to take action and identify 

patterns. 

Resolutions to the complaints include referrals to specific departments; conversations with the 

instructor; follow up with the supervisor; conversation with the complainant on the policy in 

question; or obtaining second opinions. Resolutions are logged along with the complaint. 

Though targets for complaints are not identified by count, the intent is a reduced number year-to-

year, zero repeat offenders that indicate a pattern, and satisfactory resolution. External 

comparisons are not considered to be beneficial and are not sought. 

Employee comments received on the annual Employee Satisfaction Survey 2012-2017 = 169; 

annual average 28. 

Students have 2 opportunities to comment through the Student Satisfaction Survey: a general 

satisfaction comment, and additional comments for areas that might be have been addressed. 

These comments are labeled based on keywords and distributed to the President and the 

appropriate member of Cabinet.  The comments for the 2017 administration of the survey 

resulted in receiving a total of 220 comments concerning 41 areas.  Instruction (4; 20%) received 

the most comments; Advising (2; 9.55%) second; Customer Service (16; 7.27%) third.  All 

comments are distributed to the appropriate administrative area for review.  Comments for 

previous years are similar in count and content. 

External stakeholders’ comments received through Program Review, internship or clinical host 

site feedback forms, Advisory Committee input, and partnership meetings are not cataloged. The 

respective department takes the comments into consideration for action. 

2.4 Improvements  

The complaint process is reviewed annually for updates and improvement. Determining how we 

define “complaint” has been beneficial and clarified when a complaint form should be used. 

There was a period of time when an administrator would not see a student without the complaint 

form completed. This approach was adverse to the process and did not help the student. Through 

the CQI Process Team, the terms of the process were clarified and students benefited. 

Another improvement is the tracking of the complaints from receipt to resolution. There has been 

turnover in several departments and this tracking had fallen through the cracks. By reviewing the 

process, we discovered this issue and reminded administrators and the Director of IR of the 

tracking and review process. At its last meeting, the CQI Process Team for Student Complaints 
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approved the use of a common tracking report that will provide consistency between offices that 

log the complaints. 
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2.5 - Building Collaborations and Partnerships 

Building Collaborations and Partnerships focuses on aligning, building and determining the 

effectiveness of collaborations and partnerships to further the mission of the institution. 

2P5: PROCESSES 

Describe the processes for managing collaborations and partnerships to further the mission of the 

institution. This includes, but is not limited to, descriptions of key processes for the following: 

a. Selecting partners for collaboration (e.g., other educational institutions, civic 

organizations, businesses) 

b. Building and maintaining relationships with partners 

c. Selecting the tools, methods and instruments to assess partnership effectiveness 

d. Evaluating the degree to which collaborations and partnerships are effective 

2R5: RESULTS 

What are the results for determining the effectiveness of aligning and building collaborations and 

partnerships? The results presented should be for the processes identified in 2P5. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I5: IMPROVEMENT 

Based on 2R5, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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2.5 Responses 

2.5 Processes 

2P5a.  Core Theme III of our 2016-2018 Strategy Map, Understanding Student and Stakeholder 

Needs, states, “We understand that we must assertively declare our mission and commitment to 

serve the 3-county region and to grow our presence and stakeholders’ understanding.” Within 

this theme are 2 End Goals. The first, Workforce Development, focuses on meeting employers’ 

workforce skill demands and training needs to “support area economic development.” The focus 

of the second End Goal, Growth and Partnerships, is for stakeholders to recognize ESCC as a 

“dynamic, premier collaborative institution, building and sustaining partnerships through 

collaboration with K-12 districts, business and industry, and community agencies by means of 

creative solutions that impact learning and economic development.” Both End Goals require 

selecting, building and maintaining collaborations and partnerships, furthering our mission. 

Possibilities for partners for collaboration occur due to the active engagement of administrators, 

Faculty, and staff throughout our 3-county region in various ways: serving on numerous boards 

of directors for non-profit organizations, assisting with and attending activities in the 

communities, participation in professional and educational organizations, and pursuing and 

administering grant and funding opportunities. By engaging in these activities, we receive 

recommendations for partners for collaboration from a variety of sources and are able to 

determine the merits of each, due to the familiarity with the source of the recommendation. 

The processes for selecting, building, and maintaining partners are integrated into every contact 

that we make and are responsive to the needs of the partner while maintaining a focus on our 

mission. We continually evaluate the interactions to consider how we might improve the process 

and engagement. 

2P5b.  An example of how ESCC builds and maintains its relationship with the partners is the 

process utilized to implement CCP. To build on the relationship with our area high schools, staff 

from ESCC visited each high school to explain the new program in detail. We assisted the 

schools with the certification process of their teachers to hold the same credentials as Faculty, as 

outlined by HLC and ODHE. Informational meetings with superintendents, guidance counselors, 

Faculty, parents, and students were offered to ensure a successful start to the program. 

Orientations for CCP students were conducted and a year-end party was offered to reconnect 

with the students before they departed for the summer. Additionally, annual summits are 

conducted with the superintendents, who are encouraged to invite others from their schools to 

attend. 

Another example is the partnership between ESCC's WDE Center and KTH Parts, Inc. located in 

a nearby city. The organization had 2 training programs comprised of academic courses from 

another institution that had fallen into neglect for some time. Due to the technical nature of the 

courses, the staff of the Center coordinated with the Engineering Faculty to review the current 

programs and match them with our existing courses as much as possible, and create new courses 
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when necessary. Meetings between ESCC staff that would be administering and conducting the 

training and the Training Coordinator, Human Resources, and managers at KTH increased in 

earnest as the transition to the new programs drew near. In August 2016 enrollment began. 

Throughout the implementation of the new programs, communication flowed frequently and 

openly between KTH and the Center’s staff via email, phone conversations, and face-to-face 

meetings. Documents were created to enroll students and track their progress; students enrolled; 

adjustments were made; courses were completed and academic credit was awarded. 

Collaboration continued to assure that the programs and how they were being delivered met the 

requirements KTH wanted and needed for their employees. 

Another partnership was developed between DCC and Greenville High School (GHS) to form a 

joint use agreement between the DCC and the GHS Career Tech Education Center. In 2015 the 

Community Improvement Corporation (CIC), the governing board of Darke County’s Economic 

Development organization, received a grant from the State to finance renovation of an area in 

GHS to create a learning lab for advanced manufacturing and health sciences. Since DCC is not 

equipped with the appropriate technology to offer engineering, manufacturing, and health 

science courses, this partnership enabled ESCC to begin offering a certificate program in 

Equipment Maintenance, a fast-track program in factory automation, and STNA courses at GHS. 

A welding course will also be offered in summer 2017. The Executive Dean of the DCC, the 

Career Tech Director, the superintendent of Greenville City Schools, have regular and ongoing 

communication and provide updates to the CIC. The Executive Dean also serves on the Career 

Tech Center’s Advisory Committee. 

Due to the tight labor market in our service area and the demand for employees in positions that 

require an associate degree, ESCC began an initiative in March 2017 to bring area employers on 

campus to create awareness of their companies with our students, Faculty, and staff regarding 

their available job and career opportunities. Edison State Works (2P3; 2I3) not only focused on 

increases awareness, it builds and strengthens relationships while further developing workforce 

opportunities throughout the region. Employers set up a table to display their information near 

the main entrance to the campus where they have high visibility for all who enter. Only 1 

employer is scheduled at a time, so they do not have to compete for attention. Announcements 

are sent to all students, Faculty, and staff regarding the date and time of each visiting employer, 

including relevant information about their company and current job and/or career opportunities. 

Monitors throughout the campus also display this information on the day of the visit. Care is 

taken to schedule the visits on the days of the week and the times of the day when the employer 

is most likely to encounter the highest volume of traffic past their display. This service is 

provided at no cost to the employer. 

When these companies are on campus, instructors often bring their entire class to meet the 

company representatives or have them visit the classes briefly. This face-to-face interaction 

between employers, students, Faculty, and staff has helped both internal and external 

stakeholders gain a greater awareness and appreciation of what each has to offer, leading to 
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increased opportunities to meet the needs and demands of each related to workforce 

development. 

ESCC has also partnered with the Brethren Retirement Community in providing STNA courses, 

to reduce costs and promote the program. Students from the Darke County area and would not 

have the opportunity to take courses so close to home without our partnership agreements. 

2P5c.  ESCC programs request feedback from stakeholders in multiple ways. We have found 

that feedback is the most effective way to received immediate input and measurement of 

effectiveness. 

 Engagement with community organizations 

 CCP enrollment, as a measure of partnerships with area high schools 

 Advisory Committee meetings 

 Internship host feedback 

 Program review surveys (alumni, employers, and current students) 

 WDE Center course evaluations 

 Feedback from event participation e.g., We are IT; Kids to College; and Experience 

Edison  

2P5d.  Feedback is reviewed by the group requesting the information and appropriate action is 

taken when needed. Partnerships are monitored for their continuing vitality through open 

discussions, surveys, and participant performance results. Information from these sources 

becomes a part of our continued planning and provides insight into possible changes needed to 

better meet stakeholder expectations. Samples of evaluations forms utilized to solicit feedback 

are attached. 

2.5 Results 

ESCC has actively built and developed relationships with our key stakeholders. The tangible 

results of these relationships have greatly benefited us and our service area. For example, our 

President serves on 3 area boards: Ohio Living/Dorothy Love and Raise the Roof for the Arts in 

Shelby County, and United Way in Miami County. Our VP-BCP serves on the board for the 

Piqua Area Chamber of Commerce and the Miami County YMCA. Both he and the President are 

serving on the River Steward Project for Piqua and our Director of the WDE Center is the 

treasurer for MainStreet Piqua. The Executive Dean of the DCC is on several boards as well: Big 

Brothers/Big Sisters, Darke and Shelby counties; Greenville Kiwanis; Darke County Historical 

Society; and the Darke County Bridges to College. 

Results for employers through Program Review is presented in 1R2, 1R4, and 2R3. In addition, 

feedback received at Advisory Committee meetings and Program Reviews are noted and 

reviewed for improvements. The results file includes a sample of this feedback to include the 

depth of our partnership involvement and feedback. 
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Evaluations for training conducted for partners indicate a positive response rate with 99% of the 

respondents selecting outstanding (68/69) on the overall evaluation. The 1 lagging indicator was 

marked “ok.” 

The enrollment for CCP continued to increase during the second year. We now have 54 schools 

offering the program through ESCC, including schools in Montgomery and Preble counties. 

ESCC had the 10th highest CCP enrollment AY2015-2016 for all OCC (N=23), and ranked 5th 

per total fall enrollment (44%), as reported by ODHE. AY2016-2017 reports have not yet been 

released by ODHE. 

The program instituted at KTH Parts Industries, Inc. has resulted in an increase in enrollment in 

the programs. Prior to our collaboration, the highest enrollment was in the spring of 2014 with 22 

enrolled. By the following spring the number had fallen to 14. Since the program with ESCC 

began in August 2016, 90 employees have enrolled in classes, several of them in more than 1 

class. Fifteen have completed coursework in at least 1 subject, 76 credits have been transferred to 

ESCC from other institutions, including being given credit for their apprenticeship related 

instruction to earn their journeyman’s card, and several are pursuing degree completion on 

campus. 

Our partnership between the DCC and GHS has resulted in enrollment in the Equipment 

Maintenance Technology, with classes held in the new advanced manufacturing lab at the high 

school as well as at DCC. There are 10 students in the first cohort group that began in the fall of 

2016, with another cohort group scheduled to begin courses in spring 2018. 

The STNA partnership training has enrolled 42 students through December 2, 2017. 

Nine different employers have taken advantage of the opportunity to connect with the campus 

through Edison State Works. Several of the companies have connected more than once, as well 

as appearing at DCC to recruit our students for their open positions. Reports are anecdotal at this 

juncture; however, 1 company, Marias Technology, has informed us that they have employed 4 

of our students since we first connected with them. Other companies also report hiring our 

students. 

2.5 Improvements 

ESCC will continue to solicit feedback from its review of the processes involved with the CCP 

students, parents, high school and college Faculty, guidance counselors, superintendents, and its 

own staff. To develop and maintain their relationship with the students so they will be more 

likely to enroll as a traditional student beyond graduation, we will increase our touch points with 

students and their parents throughout their enrollment. For partners such as KTH, we will 

evaluate the processes to create new academic courses based on customer demand, procedures to 

award credit for prior learning, and methods of delivering courses and training for maximum 

efficiency and effectiveness. To continue to offer high-demand courses at the DCC, ESCC staff 

will remain involved in the community and aware of current and future trends in workforce 

development. In regard to the Edison State Works initiative, we now have content on our website 
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to help our stakeholders, both internal and external, understand its value and how they can best 

take advantage of the opportunity it affords. We will continue to promote Edison State Works 

with area employers and plan on increasing its use in the coming semesters. 
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Category 3 - Valuing Employees 

3.1 - Hiring 

Hiring focuses on the acquisition of appropriately qualified/credentialed faculty, staff and 

administrators to ensure that effective, high-quality programs and student support services are 

provided. The institution should provide evidence for Core Component 3.C. in this section. 

3P1: PROCESSES 

Describe the process for hiring faculty, staff and administrators. This includes, but is not limited 

to, descriptions of key processes for the following: 

a. Recruiting, hiring and orienting processes that result in staff and administrators who 

possess the required qualification, skills and values (3.C.6) 

b. Developing and meeting academic credentialing standards for faculty, including those in 

dual credit, contractual and consortia programs (3.C.1, 3.C.2) 

c. Ensuring the institution has sufficient numbers of faculty to carry out both classroom and 

non-classroom programs and activities (3.C.1) 

d. Ensuring the acquisition of sufficient numbers of staff to provide student support services 

e. Tracking outcomes/measures utilizing appropriate tools 

3R1: RESULTS 

What are the results for determining if recruitment, hiring and orienting practices ensure 

effective provision for programs and services? The results presented should be for the processes 

identified in 3P1. All data presented should include the population studied, response rate and 

sample size. All results should also include a brief explanation of how often the data is collected, 

who is involved in collecting the data and how the results are shared. These results might 

include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

3I1: IMPROVEMENT 

Based on 3R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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3.1 Responses 

3.1 Processes 

3P1a and 3P1d.  (3.C.6; 5.A.4)  ESCC utilizes national, regional, and local publications, in 

addition to professional/trade journals such as the Chronicle of Higher Education for recruiting 

and hiring Faculty and administration. Local media and employment offices are utilized to 

recruit and hire our professional/technical and classified employees. We also utilize web 

publications, e.g., HigherEdJobs.com, and OhioMeansJobs.com; post positions on our college 

web page; and post job ads in publications that target diverse populations. 

New and vacated positions are handled in the same manner. This process occurs as positions 

become available and involves the departmental supervisor, HR, and senior administration. 

When a position is vacated, the departmental supervisor completes a needs analysis and presents 

it to the respective vice-president or the Provost. This analysis includes the workload demand 

and impact on the department, a position description review, and a review for the job grade and 

salary range. If the rationale and need are sufficient for replacement, the request to fill the 

vacated position is placed on the Cabinet agenda for approval. Should the rationale not be 

sufficient, the vacated position is reconsidered to best fit institutional priorities. (5P2) 

Cabinet looks at staffing levels as part of strategic planning and budgeting processes, reviewing 

current and anticipated needs in relation to enrollment trends and forecasts, known and 

anticipated retirements, anticipated areas targeted for growth, and state and regional economic 

and labor market factors. 

A CQI process team defined the hiring process for Faculty and staff positions, including 

timelines for each of the hiring segments. The process is expected to be completed within 9-13 

weeks. Procedures within each identified step have been updated since the development of the 

process. HR continues to evaluate the process for improvement during their annual planning 

meeting.  Hiring Process 

HR utilizes NEOGOV, a human resource management and applicant tracking system for the 

electronic receipt of all documentation required to verify qualifications and credentials. The 

required qualifications for a position are determined with the establishment of the position and 

for non-Faculty, are consistent within each job grade. Based on the required qualifications, the 

area supervisor and HR create a questionnaire that candidates are required to answer through 

NEOGOV concerning their credentials. Responses to these questions determine if the candidate 

is qualified. Only candidates who meet the minimum qualifications continue to the next step of 

the hiring process at which time their experience and credentials are verified. (3.C.6) 

In all instances of hiring, a cross-functional search committee utilizes a set criteria established by 

the department supervisor and the CHRO to evaluate each applicant in an electronic matrix. The 

committee meets to review the results of the scored evaluation and select applicants to interview. 

Interviews are conducted by the search committee. Faculty and academic administrative position 
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candidates also interview with the Provost and the President. All candidates meet briefly with the 

CHRO. Interviews for new Faculty require a teaching demonstration in front of the search 

committee. Those conducting the interview make note of responses to questions or statements 

about our values in order to determine a cultural fit. ESCC makes a good faith effort to support 

diversity among its staff and currently reflects a minority population of about 4%, similar to our 

community populations. 

Our Employee Core Values define the values that are sought in staff and administrators. The 

candidate’s alignment with these values is determined through his/her application package, 

including the cover letter. Interview questions asked by the search committee are designed so 

that the candidate has opportunity to share his/her work-related value system. Our Employee 

Core Values are defined in clusters that embrace an action statement. 

Newly-hired employees receive orientation in an 8-step module encompassing job-specific 

training and education regarding college-wide mission and goals. During the departmental 

orientation module, new employees are provided information, tools, and access to begin their job 

duties. These modules were developed through a CQI Process Team in 2004, with regular 

reviews and updates until the Process Team was retired in 2015. At that time, the modules were 

handed over to HR to maintain under the department’s operational purview and evaluation. 

Staff members are carefully selected for positions in areas such as tutoring, financial aid 

advising, academic advising and cocurricular activities utilizing evaluation procedures and 

comprehensive interview processes. Faculty serving as professional tutors in the Learning Center 

must have 18 graduate hours in the area they tutor, positive recommendations from fellow 

instructors, and are encouraged to obtain the CRLA certified tutor status. The Coordinator of the 

Learning Center/Library Assistant reviews all transcripts prior to placement. (3.C.6) 

Services provided through Student Affairs and other service areas are evaluated annually through 

an analysis of the Student Satisfaction Survey results. The results are reviewed by Cabinet and if 

action for improvement is required, the respective department is informed and charged with 

making the change for improvement. (3.C.6) 

The attached table shows the credentials for ESCC’s staff and administration, by the higher level 

held and count.  

3P1b.  (5.A.4)  Specific requirements for academic credentialing are in place for full-time and 

Adjunct Faculty based upon requirements of HLC and ODHE. General education Faculty are 

required to hold at least a master’s degree in the content area or a master’s degree with 18 

graduate hours in the content area of instruction. Career and program Faculty are required to 

have a master’s degree or higher in the discipline supported by the appropriate certifications. 

High school instructors serving as ESCC Faculty under CCP are held to the same credentialing 

standards as Faculty. (3.C.1; 3.C.2; 4.A.4) (1P4b) 

To better ensure compliance with meeting the required Faculty credentials, full-time Faculty 

reviewed every course for the required degree, content area, sub-fields, and related 
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credentials/certifications.  The Faculty hiring form was updated to identify what courses the 

person was approved to teach based on his/her credentials. A documented plan to gain the 

required graduate hours or certifications if insufficient is identified on the hiring form and 

applies to the CCP instructors only in compliance with the extension granted to ESCC by HLC, 

through September 2022 (3.C.2). This process will be reviewed and maintained by the Deans. 

ESCC’s 48 Faculty have the following credentials, by higher level held and count: 

Bachelor's (3); Master's (39); Doctorate (3); Juris Doctor (3). 

HR is responsible for verifying degrees, certifications, and references in addition to general 

background checks for all new employees, including Faculty. HR enters accurate and current 

data into the Colleague system with hard copy evidence placed in the personnel files. 

3P1c.  Our student-to-Faculty ratio is more than satisfactory at 12.07:1; the 13 PCTL of 225 

institutions included in the 2017 NCCBP study (90 PCTL = 21.39:1). For this measure, a lower 

percentile is better. Faculty members not only serve in the classroom but also through 

participation on hiring committees, Academic Senate standing committees, strategic initiative 

teams, AQIP Action Projects, and governance councils. The Curriculum and Assessment 

committees and related processes are driven by full-time Faculty. (3.C.1) 

The duties and responsibilities of Faculty are identified in the Negotiated Contract.  All of the 

duties and responsibilities on the attached list may not be applicable to every Faculty member 

every year, but Faculty members are subject to having any of the duties and responsibilities 

assigned in a given year. Duties and responsibilities for Facility are reviewed every 3 years 

during negotiations.  (3.C.1) 

3P1d.  See 3P1a 

3P1e.  To track the outcomes for the hiring processes and results, IPEA with input from HR and 

IR prepares an annual monitoring report for Core Theme I: Valuing People and Planning 

Continuous Improvement; End Goal: Organizational Efficiency and Effectiveness. This report is 

presented to the BOT and made available to the campus community. The report includes a 

review of the changes in staffing levels for Faculty, staff, and administration. ESCC experienced 

a reduction in force in 2015. The monitoring report presented the number of employees who 

retired; were repositioned, newly hired, or terminated; the number of positions vacated and then 

filled; and the net result for the year. The report included a review of the percentage taught by 

Faculty per credit hour, by Faculty status.  

We utilize the annual NCCBP report for performance and external comparisons, specifically 

Form 16B: Credit Course Student/Faculty Ratio, and Form 18: Student Professional Student 

Services Staff Ratio. 

HR utilizes a feedback survey on the Orientation Modules for evaluation for improvement 

designed by the CQI process team. 
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3.1 Results 

Staffing level in FY2014 numbered 147, comparable to the FY2010 level of 151. However, 

when compared to enrollment levels, it is apparent the staffing levels were not adjusted to reflect 

the 30% decline in enrollment. Through staffing adjustments, FY2015 staffing levels numbered 

128, aligning with the enrollment levels. Both enrollment and staffing levels were consistent in 

FY2016 and FY2017.  Internal year-to-year comparisons are reviewed through the monitoring 

reports. (5R2) 

External comparisons are reviewed through the NCCBP report. Form 16B indicates that ESCC 

has varied between the 10 PCTL and 25 PCTL FY 2011 to 2017; average 16 PCTL. The reported 

ratio value for the 6 years ranges from 11.67 to 15.07 and average 12.81. For this measurement, 

the lower percentile is better. The Student/Faculty Ratio peaked in 2013, then leveled in 

relationship to enrollment. This leveling was a result of several factors including non-replaced 

retirements and vacancies, and 1 termination.  

Customized IPEDS Data Feedback Report 2016 (Figure 28) allows for cohort comparison 

through NCES. When comparing student-to-Faculty ratio through IPEDS, ESCC returns a ratio 

of 17%, equivalent to the selected cohort of 6 Ohio institutions.  

NCCBP Form 18 displays the external comparisons for student services staffing ratios for 6 

service areas. ESCC’s results have varied for each of the 6 services across the 6 years. The 

percentile results are dependent on the survey population and responding institutions. We focus 

more on the reported value trends which include the total FTE professional student services staff 

at the end of the respective FY, using 2,080 hours as the denominator. The total unduplicated 

enrollment is divided by the staff FTE. The fluctuations in the results reflect our staffing 

adjustments which included reassignment of FTEs within Student Affairs.  

The percentage of Faculty to Adjunct teaching is monitored by discipline and overall. Also 

included in the analysis is the percentage of credit hours taught by high school teachers teaching 

CCP sections at that high school.  The percentage taught by full-time Faculty 2017 to 2016 

declined by 7.83%; Adjunct instruction increased 4.9%; CCP increased by 2.46%.  The Provost 

is monitoring enrollment and will hire Faculty members to reflect the areas of growth, should the 

growth continue.  

As part of the CQI Orientation Process, HR sends out follow-up surveys after Modules 1-4 and 

5-8. Responses and feedback received through these surveys is an indicator of effectiveness. The 

results show that the orientation modules are effective in the new employee’s knowledge 

about ESCC and in understanding how this knowledge applies to his/her specific role at ESCC. 

The surveys are sent out annually to those that were hired during the past year. The N varies 

depending on hiring. In comparison to another OCC with a similar survey, our satisfaction with 

orientation average of 4.38 is above theirs of 3.83 (N=63). 
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3.1 Improvements 

The Faculty and Staff Hiring Process is continuously reviewed for improvement. For example, a 

recent update clarified the involvement of the departmental VP. It was assumed that the VP was 

involved in the process; however, because it was not clearly stated, there was a risk of 

inadvertently omitting the VP. 

An improvement recognized by ESCC is the right-sizing of the staffing levels as compared to 

enrollment. Staffing levels increased during the period of enrollment growth and were not 

adjusted with the decline in enrollment beginning in 2012. A reduction in force during 2015 

resulted in appropriate staffing levels as compared to enrollment. This led to the intentional 

strategic review of staffing levels for current and future planning. (5I2) 
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3.2 - Evaluation and Recognition 

Evaluation and Recognition focuses on the assessment and recognition of faculty, staff and 

administrators' contributions to the institution. The institution should provide evidence for Core 

Component 3.C. within this section. 

3P2: PROCESSES 

Describe the processes that assess and recognize faculty, staff and administrators' contributions 

to the institution. This includes, but is not limited to, descriptions of key processes for the 

following: 

a. Designing performance evaluation systems for all employees 

b. Soliciting input from and communicating expectations to faculty, staff and administrators 

c. Aligning the evaluation system with institutional objectives for both instructional and 

non-instructional programs and services 

d. Utilizing established institutional policies and procedures to regularly evaluate all faculty, 

staff and administrators (3.C.3) 

e. Establishing employee recognition, compensation and benefit systems to promote 

retention and high performance 

f. Promoting employee satisfaction and engagement 

g. Tracking outcomes/measures utilizing appropriate tools 

3R2: RESULTS 

What are the results for determining if evaluation processes assess employees' contributions to 

the institution? The results presented should be for the processes identified in 3P2. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

3I2: IMPROVEMENT 

Based on 3R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 

  



Edison State Community Col lege  

2018 Systems Port fol io  77 | P a g e  

 

 

3.2 Responses 

3.2 Processes 

3P2a.  The application of a 360° performance review process for all supervisors, senior leaders 

and the President has been our practice for several years. Instruments used for the 360° have 

been reviewed and changed several times since implementation. The evaluation instrument was 

updated in 2017 to 1 that eliminated the “evaluation by others,” retaining the self and by 

supervisor evaluations; and included a performance development plan.  This change was due to 

feedback received by employees that as an “other,” they are not always informed on a co-

worker's performance. Part I Evaluation and Self Appraisal. This process is reviewed annually by 

HR for improvement and effectiveness. 

The evaluation process begins with HR preparing the forms and announcing to all administrators 

and staff that the process will begin on a stated date. HR then sends individual emails to all 

administrators and staff with the respective evaluation forms attached.  These forms are 

completed by the employee and supervisor, reviewed during a one-on-one meeting, and 

forwarded to HR to be placed in the personnel file. 

Employees hired in leadership positions receive an evaluation after 6 months during their first 

year of employment to assist them in their success as a new leader. 

3P2b.  In all instances of evaluation, feedback is shared with the employee both face-to-face 

and/or by written follow-up. The objective is to have ongoing real-time feedback between 

supervisors and employees on accomplishments and challenges allowing them the opportunity to 

grow throughout the year. Employees have the right to provide personal written feedback 

responding to supervisor remarks, which together will be placed into the personnel file. Through 

this process, employees have the opportunity for growth, and supervisors will know the 

professional desires of all employees, leading to succession planning. 

Faculty members are evaluated yearly based on the responsibilities outlined in Article X of the 

ESEA Contract on characteristics of good teaching and service that positively affects ESCC and 

supports our mission. Criteria for the evaluation are outlined specifically in the Faculty 

Evaluation Procedure. Evaluations are based on the results of classroom visits, student evaluation 

of instruction, and review of teaching materials, progress on goals, and contractual duties and 

responsibilities. Evaluation processes for Facility are reviewed every 3 years during 

negotiations.  (3.C.3) 

3P2c.  The self-evaluations for non-instructional staff include a response question that asks 

“Describe how you have supported ESCC’s mission, Strategic Projects, and departments (or 

guiding themes, vision, etc.) over the past year.” This question allows for conversation between 

the employee and supervisor to review the alignment to our objectives.  

3P2d.  (3.C.3)  Faculty members are evaluated yearly as established in the negotiated contract 

and considered the responsibility of ESCC administration.  The respective Dean evaluates the 
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Faculty at year-end.  Staff and administrators, as explained above, are evaluated annually 

through the process administered by HR and reviewed with their respective supervisor.  The 

President is evaluated by the BOT on an annual basis as established by the Board Policy 

Governance BPR 3: Monitoring Presidential Performance, page 15. The Trustees conduct a self-

evaluation on the Board Roles and Expectations, identifying strengths and accomplishments of 

the Board, and resulting in recommendations.  This is in response to GP 10: Board Evaluations 

Item 2, page 14.  

3P2e.  ESCC strives to recognize, reward and compensate employees in a manner that compels a 

valuing people culture and aligns with our institutional objectives. 

Recognition and reward opportunities include the following: 

 Employee Recognition Banquet for service based upon 5-year increments 

 Adjunct Recognition Banquet for contract teaching hours based on increment 

 Recommendation for area-specific awards such as NISOD Teacher-of-the-Year 

 Press Releases in area newspapers 

 Social Media posts on Facebook, Twitter, and Instagram 

 Performance Improvement Award for Quality 

 SOCHE and/or OATYC Teacher-of-the-Year, Full- and Part-time Faculty 

 Disbursement and announcement of ‘critter’ tokens to acknowledge special or above-and-

beyond actions 

 Employee-of-the Semester 

 Monthly anniversary recognitions 

 Staff Senate, President’s Council, BOT, and/or supervisor recognitions 

Recognition such as the Performance Improvement Award for Quality and Employee of the 

Semester awards are based on our initiatives and values and are awarded to individuals who 

successfully contributed to those initiatives and values in the form of projects, work outcomes 

and behaviors. Nomination for these formal awards are solicited by HR via email with a survey 

link. 

ESCC's compensation plan is structured to attract and retain quality individuals so that we 

deliver the learning opportunities and services critical to student success. Initial salaries for staff 

and administrators are negotiable within a range determined equitable by the area supervisor, 

the CHRO, and the President, based on the results of the Compease software system. Faculty 

salaries are increased according to the negotiated contract, while administrative and staff salary 

increases are determined through the budget process and approved by the BOT. Compensation 

processes are evaluated annually by HR, CFO, and the President. 

The opportunity to apply for Faculty promotion is announced in December of each year by the 

Provost, with the completed, formal application prepared and submitted by Faculty on or before 

file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476285
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476295
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476295
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476277
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476295
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476283
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476284
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=476275
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=476286
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=476286
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=476279


Edison State Community Col lege  

2018 Systems Port fol io  79 | P a g e  

 

 

February 1 of the following year. The application is review by a committee of Faculty peers and 

academic administrators and scored using a rubric based on the qualifications stated in the 

procedures.  Recommendations are forwarded to President for consideration.  The BOT acts on 

the recommendations no later than the April board meeting.  Announcements of the promotions 

are made at an all-campus meeting, Academic Senate meeting, and/or PC meeting. The 

promotion process is reviewed annually by the Deans and Provost. 

Faculty may supplement compensation by teaching overload or summer term, participating in a 

flex position, grading proficiency exams, becoming a scheduling or program coordinator, 

advising in the ARC, serving as a professional tutor, or becoming a scheduling, program, or 

disciplinary coordinator. Additional compensation is available for the first-time development of 

an online course or for participating in program development. Earning additional degrees or 

certifications may increase base salary by an amount determined by the Promotion and 

Recognition Committee and support increases in Faculty rank. Supplemental compensation for 

Facility is reviewed every 3 years during negotiations.   

All full-time and permanent part-time employee categories receive benefits. The benefits 

package is competitive and designed to attract quality individuals so we may fulfill the promises 

of our mission and vision. Participation in the state teacher or public employee retirement plan 

(STRS or OPERS) or a state identified ARP is required for all employees. Student workers may 

file for exemption. 

Regular employees working 30 hours per week (1,560 hours per year) or more have the options 

of life, medical, dental, vision and supplementary insurance. ESCC provides a basic life 

insurance policy for all benefit-eligible employees and shares the cost of the medical and dental 

insurances at 80%. The option for vision and supplementary insurance is at 100% employee 

expense.  Effective July 1, 2017 we no longer provide benefits for employees working less than 

30 hours per week (1,560 hours per year). Half-time employees who were considered benefit 

eligible (1,040 hours per year) before July 1, 2017 had a 1-time opportunity to be grandfathered-

in at the same premium rate as all other employees. Half-time employees hired on or after July 1, 

2017 are not eligible for benefits.  Sick leave and/or vacation, FMLA, ADA are provided, as is 

tuition reimbursement or assistance. Vacation and sick leave hours are accrued based on years of 

service. Processes associated with benefits are reviewed every 2 years by the Insurance 

Committee and our broker. 

The rising cost of health insurance will be a continual concern over the next few years.  We were 

fortunate to have received an average of 4.92% increase over the past 13 years. With the costs 

associated with the Affordable Care Act and increase in usage, ESCC realized a 33% increase in 

2015FY, resulting in plan changes. Health insurance negotiations occur in the spring, and we 

expected a 32% increase for 2018FY, fortunately receiving a 27% increase. We have received 

$7,500 in wellness dollars for the past 2 years to be utilized towards a wellness 

program/initiatives for our employees. Our current and future focus is to strategize on ways to 
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keep the benefits reasonable for employees while at the same time keeping in mind the impact 

on our budget. 

3P2f.  ESCC uses an Employee Satisfaction survey to evaluate the level of employee satisfaction 

and engagement, as well as our leadership’s performance in providing an understandable 

mission, guiding values, a positive work environment, information sharing, individual career 

advancement opportunities, prioritization of initiatives, and opportunities. The survey is 

deployed annually to all full- and part-time employees by IPEA.  Analysis of the survey results is 

applied, categorizing the questions into several specific leadership levels and categories. The 

leadership levels include President, Provost, VPs, AP-IPEA, APSA, and supervisors. Responses 

are grouped and reviewed by employment classifications and compared across categories for 

understanding and appreciation of the differences between the various employee classifications. 

The BOT, Cabinet, and ASACC review the survey results to identify areas for improvement. The 

survey includes an importance rating to better inform the levels of satisfaction. The survey 

instrument and processes are reviewed annually by IPEA and Cabinet. 

3P2g.  Tracking outcomes through appropriate tools where Employee Evaluation and 

Recognition is concerned extends beyond the responsibility of HR. Staff and administrative 

evaluation forms are managed through HR and kept in the employee’s employment file.  Faculty 

evaluations are managed by the Deans with copies placed in the Faculty’s employment file.  The 

Compease Software for determining job grade and compensation level is a tool that was selected 

and maintained by HR.  Awards and recognitions logs are kept by the sponsoring area such as 

the academic offices and HR.  The satisfaction surveys are managed by IPEA utilizing Excel to 

analyze and present the results as well as track longitudinally. 

3.2 Results 

Results for the employee and Faculty evaluations are considered personal and not presented here. 

It is safe to report that we received 100% participation in all levels of evaluation. 

The Trustees completed the last self-evaluation and submitted the results at the November 28, 

2017 BOT Meeting. The results note the following strengths, among others available in the 

report: 

 The diverse experiences and expertise of each member. 

 The Board has knowledge of the service area and uses that information in planning new 

programs. 

 The Board is united in a desire to increase the number of students and in seeing those 

students be successful at ESCC. 

 Advocacy. Teamwork. Collegiality. 

Recommendations from the Trustees’ self-evaluation received at the same meeting are: 

A. Update the Board Policy Manual – The committee recommends that the Board meets in work 

sessions before or after Board meetings in order to review and update the current policy manual. 
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B. Board Orientation/Refresher – The committee recommends that an abbreviated 

orientation/refresher be conducted on an annual basis for the Trustees. It is also recommended 

that this take place during the annual Board Retreat, which takes place in August of each year. 

C. Emphasize Community Relations – Emphasize the importance of each Trustee connecting 

with their communities in their respective counties. The committee also recommends that Board 

meetings be held in each of the 3 counties throughout the year. 

Recognitions for Faculty, tracked through the Dean’s office indicate that 78 (68%) of 115 full- 

and part-time Faculty have received awards throughout the tracking period of 1993 through 2017 

for the 3 major awards we participate in.  These are the OAYTC Teacher of the Year (18); 

NISOD Excellence Award (20); and the SOCHE Excellence in Teaching (60), with 18 of the 78 

Faculty receiving 2 awards, and 1 receiving all 3. 

Faculty Promotions, recognizing the mastery of the characteristics associated with a rank have 

been awarded to 20 Faculty over the last 5 years including 

 7 promotions Instructor to Assistant Professor 

 12 promotions Assistant Professor to Associate Professor 

 1 promotion Associate Professor to Professor 

The previous 3 years for the service award banquet show that we have honored the following 

groups of Faculty, staff, and administers, in 5-year increments: 

2017 – 17 employees – 185 years of service 

2016 – 20 employees – 180 years of service 

2015 – 29 employees – 350 years of service 

The previous 3 years for honoring Adjuncts for contract teaching hours show a combined total 

of 11,650 credit hours taught, honoring 58 Adjuncts. 

2017 – 21 Adjuncts – 3,300 credit hours 

2016 – 18 Adjuncts – 5,275 credit hours 

2015 – 19 Adjuncts – 3,075 credit hours 

The most recent Employee of the Semester was awarded to 1 Faculty and 2 staff members, 

selected from 16 nominations received in response to the survey. 

Eleven employees were recognized during November for their employment anniversary, 

totaling 74 years of service.  Announcements of this type are sent every month. 

Employee Satisfaction Survey Results. Participation in the FY2017 administration of the survey 

was higher than the previous 2 years with 48% of the employees responding. The greatest 

participation (100%) was received by the Administration group (n=10; 7.19% of total N= 289); 

followed by the Professional/Technical group (71.43%; n=35/49; 25.18% of total N=289).  The 

lowest participation was received by the Adjunct group (30.61%; n=45/147; 32.37% of total N-

289).  
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The 2017 satisfaction rate, based on responses by the participating employees was 88%. This is 

an improvement from the prior 2 years and is the second highest satisfaction rate achieved 

(91%). The range is from 81% (Professional/Technical Staff) to 94% (Classified). The overall 

average is broken down by employment classification and is reviewed collectively as well as by 

classification for both the current year and longitudinally. 

Twenty-two (44%) of the 50 statements received an overall (all classifications) satisfaction rate 

of 90% or greater. Twenty-one (42%) received an overall rate of 80% to 89%; 7 (14%) 

statements received an overall rating of 79% or less; 2 (4%) of the 50 statements received less 

than 75% satisfaction rating. This compares to 5 statements below 75% in 2016. The breakdown 

of high and low percentages by employment classification shows that no statement received an 

overall average of 100%; 33 (66%) of the 50 statements received a 100% satisfaction rating by 1 

or more classifications. This compares to 2016 with 1 statement receiving an overall average of 

100%; 36 (72%) statements receiving 100% satisfaction by 1 or more classifications. The lowest 

satisfaction rating by classification was 48%. 

Eighty-seven percent of those participating reported they think ESCC is a good place to work. 

Seventy-eight percent of our Faculty and staff felt they were valued as an employee, and 89% 

felt there is a good spirit of cooperation among employees. 

To inform the satisfaction rates received for the statements, the respondents are asked to select 

those statements they consider to be of importance. While all 50 statements were selected by at 

least 1 respondent (range 1- 28), 4 statements were identified by at least 50% of respondents by 

classification. Six statements were identified to have importance of at least 75% of the highest 

number selected (21/28). The breakdown by employment classification results in 6 statements 

selected as important by 50% or more of Faculty; 27 statements by Classified Staff; 6 statements 

by Professional/Technical Staff; 15 statements by Administration; and 5 statements by Adjuncts. 

Twenty-nine comments were received mentioning such items as improvements to the survey, 

budget, policy and procedures, recent changes, salary and wage scale, communication, and 

responsiveness. The comments were forwarded to the President and Cabinet for review. 

External benchmarks are not available that provide a direct comparison, however, we sought 

results from other AQIP OCC and have extracted similar statements for Professional 

Development (3R3), Planning (4R2), Leadership (4R3), and Ethics (4R4). 

3.2 Improvements 

ESCC revised the performance evaluations to remove “other” based on feedback received which 

resulted in an improved acceptance and willingness to respond to the evaluations. We also 

acknowledge the awarding of salary adjustments for Faculty promotions as an improvement and 

as a result, have experienced a greater level of promotion applications. 
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ESCC was able to adjust salaries for all staff and administrators from a minimum of 72% to 76% 

of the salary level identified for our county, along with moving from 2011 data to 2016. This 

adjustment resulted in a ‘bump’ in pay for 58 (58.5%; N=99) of our employees. 

Participation in the Employee Satisfaction Survey improved by 13% in FY2017 (48%) as 

compared to FY2016 (35%). The overall FY2017 satisfaction rate of 88% shows a marked 

improvement over FY2015 at 65%. This is reflective of moving from an interim president to a 

new president in 2016. 

In response to a group of lower scoring statements on the Employee Satisfaction Survey, the 

President started collecting a list from Faculty and staff on “What would help you do your job 

better.” Every-other meeting of the PC is dedicated to reviewing this list and what has been done 

to address the items.  Responses are also listed in Glimmer. This has been well received by all 

and the opportunity to express concerns, items that could be improved, and even the “wish-list” 

items is appreciated. 

An upcoming improvement expected to be accomplished this FY is an update to the BOT Policy 

Manual that will involve a review of all policies contained in the manual. 
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3.3 - Development 

Development focuses on processes for continually training, educating and supporting employees 

to remain current in their methods and to contribute fully and effectively throughout their careers 

at the institution. The institution should provide evidence for Core Components 3.C. and 5.A. in 

this section. 

3P3: PROCESSES 

Describe the processes for training, educating and supporting the professional development of 

employees. This includes, but is not limited to, descriptions of key processes for the following: 

a. Providing and supporting regular professional development for all employees (3.C.4, 

5.A.4) 

b. Ensuring that instructors are current in instructional content in their disciplines and 

pedagogical processes (3.C.4) 

c. Supporting student support staff members to increase their skills and knowledge in their 

areas of expertise (e.g. advising, financial aid, etc.) (3.C.6) 

d. Aligning employee professional development activities with institutional objectives 

e. Tracking outcomes/measures utilizing appropriate tools 

3R3: RESULTS 

What are the results for determining if employees are assisted and supported in their professional 

development? The results presented should be for the processes identified in 3P3. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

3I3: IMPROVEMENT 

Based on 3R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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3.3 Responses 

3.3 Processes 

3P3a.  (3.C.4; 5.A.4)  All Faculty and staff are eligible for PD funding including partial tuition 

reimbursement, in-house training, external training costs, and/or conference attendance. The full-

time Faculty and staff have annual end-of-year and performance evaluation meetings (3P2) with 

their respective supervisors to define annual goals and identify areas that need performance 

improvement or support that could benefit from PD opportunities. Needs that are identified 

through the annual review process are taken into consideration by the supervisor, and if 

approved, added to the budget for the following year. In general, amounts up to $900 are 

budgeted annually for each Faculty's PD; $1,000 for Deans, Directors, and other supervisors; 

$250 to $500 for staff members; and varied amounts for senior administrators. These amounts 

are adjusted depending on the stated need. Additionally, cross-training of administrators and of 

many classified staff, along with opportunities for participation in college-wide committees and 

cross-functional process teams, engenders knowledge and skill sharing, cooperation, and 

empowerment and works toward development. Expenses are included in the departmental budget 

and are subject to the approval process. 

The PD Committee sponsors most of the in-house sessions open to all Faculty and staff, 

respective to the topic. This Committee is appointed by Academic Senate and chaired by a 

Faculty member.  The Committee establishes the PD calendar each semester and includes 

sessions offered by ESCC as well as those offered by SOCHE along with links to free 

coursework offered by various universities. The calendar is emailed to all Faculty, staff, and 

administrators. 

Specialized departmental training is supported through the department’s budget in the PD 

account line. These needs are identified during the annual evaluation meetings as stated above; 

are recurring training needs for updates such as in IT; or normally scheduled conference 

opportunities such as the Assessment Workshop, CQIN Summer Institute, or state and national 

conferences. 

(5.A.4, see 3P1a and 3P1b) 

3P3b.  (3.C.4)  Training in pedagogical processes is supported through the PD Committee, 

Faculty-peer mentoring, and support by the Dean. Specific needs may be identified during the 

classroom observations conducted by the Dean or self-identified and requested by the instructor. 

All instructors, full- and part-time are subject to a credential review at time of hiring (3P1). The 

Dean and program coordinators review the transcripts and related credentials to verify the 

expertise in the content area.  For general education areas, the number of graduate hours in the 

content area is also reviewed. For subjects that require licensure, certification, or continuing 

education hours, the instructor maintains the requirements and logs his/her hours as appropriate 
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and submits the documentation to HR and the Dean. Support for continued education is included 

in the budget process through the respective departmental budgets. 

The course-by-course requirements (3P1) for instructors to be approved to teach the course is 

identified by Faculty and maintained by the Deans. These requirements include the level of 

degree, subject matter, number of graduate hours, sub-fields, certifications, or other field or 

tested experience qualifications as appropriate to the course. 

3P3c.  (3.C.6)  Student support staff members receive training to increase their skills and 

knowledge throughout the year through the opportunities offered by the PD Committee, 

attending sponsored workshops, and participation in webinars. Opportunities are identified by 

the staff member and supervisor and arrangements are made to accommodate attendance such as 

coverage for advising times and other appointments. Cross-training of student support staff is 

practiced throughout ESCC, allowing for a broadening of skill set characteristics supporting 

deployment and integration of duties along with providing consistency of services and responses 

between campuses. 

3P3d.  Key components of the mission (4P1), “provide learning opportunities, support services, 

and commitment to students,” directly focuses our efforts for development. The budget process 

(5P3) calls for mission-critical expenses. This requirement aligns the requests for employee 

professional development activities directly with our mission. Our Strategic Projects (4P2; 5P2) 

identify the objectives to be accomplished and allows for training and development in support of 

these objectives.   

3P3e.  Tracking for PD and training is managed by the departments through the budget expenses 

of allocated PD funds and employee evaluation process (3P2). Departmental supervisors 

maintain records of job-specific training received. The PD Committee tracks sessions offered 

and attendance. Additionally, questions on the Employee Satisfaction Survey (3P2) address 

professional development and training.  Benchmarking is available through NCCBP.  

3.3 Results 

The total amount spent on PD through the departmental budget lines totaled $115,051.88 for 

FY2016; $126,814.99 for FY2017: and as of 11/30/2017 $57,268.83 for FY2018; with each year 

representing approximately 1% of the total operating expenses budget. The total amount 

budgeted for PD in FY2017 was a 14.7% increase over FY2016 to allow for additional training, 

however, we were able to secure training and development through other resources.  FY2018 

budgeted PD dollars were decreased from the higher FY2017 amount. 

The PD Committee has sponsored 3 in-house training sessions this year on Blackboard, Advising 

Transfer Students, and Articulation Agreements. Thirteen Faculty attended the 

sessions. Additionally, significant effort was placed on writing across the curriculum during the 

prior year, attended by 41 Faculty. 
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Professional development and training opportunities for the Student Affairs staff and the Library-

Learning Center staff show the numerous training opportunities afforded the Directors and staff 

members. 

The Employee Satisfaction Survey question “ESCC places a high priority on professional 

development” has a 5 year average of 76.8%.  The survey question “Edison State supports job-

related training” averages 85.5%.  The survey question “I have sufficient information to perform 

my job” averages 92.2%. 

The 5 year average for the 3 questions is 85%; the 2017 average is 84%.  The 2017 average 

compares to 2 other OCC with similar survey questions whose 2016 averages are 85% and 

84%. A different rating scale for a third institution was used however when interpolated, we 

outperform Institution C. Our results are below our target of 95%, placing PD on the Cabinet 

agenda for improvement. 

Results of these questions are reviewed as stated in 3P2 and include a study by employment 

classification. The rating dropped sharply in 2015 on 2 of the questions and is recognized as 

being due to budget cuts and reduction in force that left employees less than satisfied in all areas. 

The 2017 reported value for development expenditures per FTE as reported to NCBBP (Form 

20B) is $544, and ranks in the 66 PCTL (N=128).  This ranking has been fairly consistent across 

the years, with 2015 the highest at 80 PCTL (N=148).  The average dollar amount per FTE is 

$400 for ESCC which on average, is above the 50 PCTL of $322 (7-year average). 

3.3 Improvements 

Results for the 2016 Employee Satisfaction questions concerning PD recovered after the sharp 

decline in 2015, with the change from an interim to a new president. We anticipate that 

improvements will continue in this area with the focus on collecting “What would help you do 

your job better” information through PC. (3I2) 
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Category 4 - Planning and Leading 

4.1 - Mission and Vision 

Mission and Vision focuses on how the institution develops, communicates and reviews its 

mission and vision. The institution should provide evidence for Core Components 1.A., 1.B. and 

1.D. within this section.  

4P1: PROCESSES 

Describe the processes for developing, communicating and reviewing the institution's mission, 

vision and values, and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

a. Developing, deploying, and reviewing the institution's mission, vision and values (1.A.1, 

1.D.2, 1.D.3) 

b. Ensuring that institutional actions reflect a commitment to its values 

c. Communicating the mission, vision and values (1.B.1,1.B.2, 1.B.3) 

d. Ensuring that academic programs and services are consistent with the institution's 

mission (1.A.2) 

e. Allocating resources to advance the institutions mission and vision, while upholding the 

institution's values (1.D.1, 1.A.3) 

f. Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus groups, 

community forums/studies and employee satisfaction surveys)  

4R1: RESULTS 

What are the results for developing, communicating and reviewing the institution's mission, 

vision and values? The results presented should be for the processes identified in 4P1. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I1: IMPROVEMENT 

Based on 4R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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4.1 Responses 

4.1 Processes 

4P1a.  Our mission and vision statements were developed by the BOT and the President by 

facilitating an ongoing learning process drawing upon input from stakeholders within our service 

area of Darke, Miami, and Shelby counties. (1A.1) The Board believes that only when the 

mission and vision are clearly stated, deployed, reviewed and modeled on a daily basis can the 

organization be in alignment with its purpose and values. (1.D.1) Revisions to the long-supported 

mission and vision statements were made in response to the 2013 Strategic Master Plan and to 

ensure currency in our planning. The discussions to revise the mission and vision statements 

involved a wide representation through the then-Leadership Team where attention was given to 

the suggested language and formulation of the proposed statements for presentation to the BOT 

for approval. The BOT approved revised statements through formal resolution. (1A1) The 

Mission Statement: Edison State Community College provides the learning opportunities, 

support services and commitment that enable students to complete their educational goals and 

realize their dreams. (1.D.2) 

The 2001 mission identified the intended constituents for our programs and services by 

specifically stating the 3-county service area. When the mission statement was revised in 2014, 

the specificity of the service areas was removed to meet a broader base of constituents, 

accounting for distance learning opportunities, open access and a focus on meeting the needs of 

the students. (1.B.3; 1.D.3) 

ESCC's Mission statement directly demonstrates our commitment to our students and the public 

good by providing learning opportunities, support, and service. The statement places educational 

priorities and learning opportunities first and emphasizes the achievement of educational goals 

and lifelong dreams. (1.A.2; 1.D.2; 1.D.3) 

Our Vision statement furthers our resolve to be the region’s premier higher education resource 

by welcoming, encouraging and utilizing community collaboration. To accomplish this, we 

engage with our community stakeholders and solicit input to enable our response to their needs, 

standards, and expectations through personal interaction within Advisory Committees, planning 

committees, and focus groups. The Vision Statement: Edison State Community College will be 

the region’s premier resource for higher education by employing our core values, commitment to 

student success, strategic initiatives and community collaboration. (1.D.2; 1.D.3) 

Our Employee Core Values were defined through 8, all-staff open forums facilitated by the 

President during AY2001-2002. The values clusters represent a cultural thread employees 

embrace as an integral part of our environment. Qualities of open communication, cooperation, 

high performance, innovation, empowerment, and learning and sharing are embedded within 

those values. All new employees are educated on the Core Values during our New Employee 

Orientation. 
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The Student Core Values of communication, ethics, critical thinking, human diversity, inquiry 

and respect for learning, interpersonal skills and teamwork, are a set of principles that guide 

ESCC in creating its educational programs and environment. Students' educational experiences 

will incorporate the core values at all levels so that a student who completes a degree program at 

ESCC will not only have been introduced to each value but will have had them reinforced and 

refined at every opportunity. 

Processes that surround the mission and vision, and our values are evaluated by the 

President, AP-IPEA, and PC as part of strategic planning. 

4P1b.  Our Strategic Plan is the means by which we choose to deploy our mission, vision, and 

values. The Strategic Plan was developed in 2012 through a series of internal and external focus 

groups identifying our Strengths, Opportunities, Aspirations, and Results (SOAR) (4P2). The 

Plan established the Core Themes, Key Results, and Implementation Strategies and was updated 

in 2015 to reflect the End Goals approved by the BOT.  PC reviewed and confirmed the KPI’s 

associated with the End Goals at a series of meetings in 2016/2017.  Monitoring reports are 

presented to the BOT annually that reflect on the results of institutional actions and Strategic 

Projects in meeting the KPIs and demands of the End Goals.  These reports are prepared by the 

AP-IPEA along with IR and in coordination with other areas respective to the KPI. The 

monitoring reports are scheduled throughout the BOT annual meeting calendar. Additionally, the 

Cabinet agenda items are aligned with the End Goals. (4P2) 

4P1c.  (1.B.1; 1.B.2; 1.B.3)  The ESCC mission statement is publically articulated online on the 

website, Academic Catalog, and Student Handbook; appears in the Policy Governance Manual of 

the BOT (page 4); is on signage throughout the campus including hallways, student areas, public 

meeting rooms, and the BOT room; and on numerous communication and marketing resources 

and materials. The mission statement is read aloud at every BOT meeting, publically articulating 

to all in attendance. Additionally, the mission statement is read aloud at the new employee 

orientation session with the President and each new employee is asked to respond by stating 

what the mission means to him/her. 

4P1d.  Our mission statement is at the center of all initiatives and places intent in all that we 

strive for and is suitable to our nature and culture as a community college. Our academic 

programs and student support services center on providing learning opportunities. The academic 

classroom is a natural learning environment; one that we do not take lightly, encouraging all 

Faculty to meet the various learning needs of our students. Student support services are aligned 

with the learning environment, encouraging students to self-advocate through the process. For 

example, we approach academic advising as teaching and use the advisor/student opportunity to 

teach students about their program of study, the curriculum, and the next steps they will need to 

take. (1.A.2; 1.D.3) 

Our enrollment profile is made up of degree-seeking, transfer, and general interest students; ages 

middle school to senior citizens; full-time and part-time; male and female; majority within the 
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service district; and ethnicity reflective of the 3-county area. Our mission statement includes all 

students by the simple yet complex word ‘students’ and in so doing, meets our enrollment 

profile. (1.A.2) 

Our mission and vision direct our responsibility of providing education services and learning 

opportunities to the community. The statements focus not only on our students but more broadly 

on the public good for community collaboration. One way in which we accomplish this is 

through our Library services. The ESCC Library is open to the general public, and all 

community members are welcome to obtain a courtesy Library card. This Library card provides 

access to millions of library resources and professional librarians who are eager to assist any 

patron. (1.A.2) 

4P1e.  ESCC's resource allocation process (5P2) ensures that our mission, vision, and values are 

advanced and not adversely affected by electively allocating resources to other areas. Our 

priority is educating our citizens and student success. We maintain our commitment to serving 

our students and our communities and do not support resource allocations that are not in 

alignment with our mission, vision, and values. To ensure that this occurs, the VPFA is 

responsible for ensuring budget allocations will effectively support strategic goals and initiatives. 

(1.A.3; 1.D.2; 5.A.2) 

Our mission statement demonstrates our commitment first and foremost to the educational needs 

of our community. This emphasis on our mission is demonstrated in our engagement with 

external constituencies and communities of interests. (1.A.3)  An example of this occurred early 

in 2013 when we hosted a series of focus group listening sessions following the SOAR approach 

to AI. The 199 attendees represented our key stakeholders: Faculty and Adjuncts, Classified and 

Administrative Staff, Students, Academic Partners, and External Stakeholders. These 

stakeholders were asked 7 uniform questions which netted 1,902 unqualified responses. These 

responses were then analyzed by a review team to provide the foundation for the 2013 Strategic 

Master Plan. This example illustrates the manner in which ESCC actively inquires and responds 

to our external constituencies as dictated by our mission statement. (1.D.1) 

4P1f.  We track our commitment to our mission, vision, and values through the End Goals and 

accomplish this with monitoring reports which respond to the End Goal KPIs; the Cabinet 

agenda items that relate each item to the End Goals; and through the Strategic Projects. 

4.1 Results 

The BOT received extensive monitoring reports on the Core Themes FY2015, and highlight 

reports the following years. The highlight results are shown in the evidence files for each. 

Core Theme 1 Valuing People and Planning Continuous Improvement; End Goals Innovation, 

and Continuous Quality Improvement (3 years) 

Core Theme 2 Helping Student Learn; End Goals Student Success and Completion, and Access 

and Affordability (3 years) 
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Core Theme 3 Understanding Student and Stakeholder Needs; End Goals Work Force 

Development, and Growth and Partnership (2 years – FY2018 is due in April 2018) 

The Cabinet Agenda items show discussions (N=204) for July 2017 through November 2017 

aligned to the End Goals with Organizational Efficiency/Effectiveness at 69 items (34%) as the 

most frequently aligned. 

During 2016 to 2018, the campus engaged in 6 Strategic Projects that relate directly to our End 

Goals and align with our mission and vision. See 5R2 Strategic Project Reporting. 

4.1 Improvements 

We removed our service area counties to include the broader community, in response to outreach 

and engagement efforts when the mission was updated in 2014. We believe that the broader 

statement is more inclusive of those whom we serve. 

An improvement experienced in 2017 was the addition of the hallway signs that include our 

mission statement. Our increased focus on business and community partnerships created the 

opportunity to rethink how we present ourselves to the public and encouraged the signs.  They 

have been well received and noticed by students, employees, and business and community 

partners. 

The strategic planning process for 2019-2022 will confirm the mission and vision and is 

expected to revise the Employee Core Values. Our response to the community, economic 

environment, emerging trends, and potential threats will be considered through this process. 
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4.2 - Strategic Planning 

Strategic Planning focuses on how the institution achieves its mission and vision. The institution 

should provide evidence for Core Components 5.B. and 5.C. in this section. 

4P2: PROCESSES 

Describe the processes for communicating, planning, implementing and reviewing the 

institution's plans and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

a. Engaging internal and external stakeholders in strategic planning (5.C.3) 

b. Aligning operations with the institution's mission, vision and values (5.C.2) 

c. Aligning efforts across departments, divisions and colleges for optimum effectiveness 

and efficiency (5.B.3) 

d. Capitalizing on opportunities and institutional strengths and countering the impact of 

institutional weaknesses and potential threats (5.C.4, 5.C.5) 

e. Creating and implementing strategies and action plans that maximize current resources 

and meet future needs (5.C.1, 5.C.4) 

f. Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals and/or 

satisfaction with process) 

4R2: RESULTS 

What are the results for communicating, planning, implementing and reviewing the institution's 

operational plans? The results presented should be for the processes identified in 4P2. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I2: IMPROVEMENT 

Based on 4R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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4.2 Responses 

4.2 Processes 

4P2a.  (5.C.3)  In 2011, all planning from strategic to departmental underwent a review by the 

President with the intent to engage and energize the campus and community while continuing to 

move the campus forward to excellence. Following this review, the campus began the process to 

develop a new 3- to 5-year strategic plan utilizing a process based on appreciative inquiry called 

SOAR, or Strengths, Opportunities, Aspirations, and Results. All areas of the organization both 

internal and external were engaged and involved in the planning through the SOAR process (see 

Results). These efforts resulted in the 2013-2018 Strategic Master Plan, approved by the BOT. 

During AY 2015-2016, the new President continued these efforts and led the review to revise the 

strategic plan and more closely align the plan with the identified End Goals. PC, a broad-based 

representative team of internal stakeholders met throughout the fall of 2015 and systematically 

revised the wording to reflect the End Goals. ESCC approved the revised Strategic Plan in 

January 2016. PC then focused on defining each End Goal and identifying KPI measures for 

each. The PC then met in a 2-day retreat to create a 2-year Strategic Plan focused on projects that 

would support attainment of the KPIs for each End Goal. The resulting 6 Strategic Projects 

became the backbone of all college work and funding and replaced the 2013-2018 Strategic Plan. 

The new 2016-2018 Strategic Plan was drafted by the PC and shared at an all-campus meeting. 

The new plan was shared in detail and approved by PC. 

In addition to the Strategic Plan and Strategic Projects, we support the CC-Plan required by the 

State of Ohio. The CC-Plan provides all stakeholders with a vehicle to view the breadth and 

status of our strategic initiatives within a 2-year period and provides leadership with a working 

document capable of tracking that progress and making course corrections as necessary. 

Initiatives on the CC-Plan were selected through committee and verified by PC. Members of 

ASACC monitor and discuss the progress of these initiatives quarterly; the BOT receives an 

annual report. Formal monitoring and evaluation is managed through IPEA. 

In May 2017, PC reviewed the Strategic Projects and determined which were concluded, and 

identified new projects going forward to 2019. Preparing for a new 2019-2022 Strategic Plan is 

the seventh Strategic Project.  How we would approach the development of a new strategic plan 

along with the timeline was identified by PC at the May 2017 retreat.  The cross-functional team 

charged with developing the new plan is led by the AP-IPEA and supported by the Provost and 

VP-BCP. (5P2) 

Processes associated with strategic planning are reviewed annually by IPEA and Cabinet prior to 

the PC retreat, and by PC during the retreat.  

4P2b.  The Strategy Map details the alignment of the Strategic Plan, End Goals, Strategic 

Projects, and the KPIs with our mission and vision. The Strategy Map is developed with input by 
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PC identifying how the Projects align with the End Goals and placed in image form for all 

stakeholders to better understand. 

Stakeholders align their divisional/departmental initiatives with the mission and vision by 

identifying the Core Theme and/or End Goal that the initiative addresses. These initiatives may 

be longer-term such as those for technology replacement or facility expansion/renovation, while 

other initiatives may be shorter-term, annual, or operational. These initiatives are candidates for 

the CC-Plan which includes alignment to the End Goal. (5.C.2) (5.C.2, see 1P1a and 1P2a) 

4P2c.  Cabinet, PC, ASACC, serve as central points of communication for effectiveness and 

efficiency. Initiatives, planning, events, and items of concern are discussed at each group and 

moved to a higher constituency if necessary. Guiding themes during these discussions are “Are 

the right people involved?” “Is the right department leading the effort?” “How does this align to 

our Strategic Plan and mission?" and “What would help you do your job better?” 

ESCC created the Office of the Provost in AY2015-16 to more closely align the work of 

Academic and Student Affairs. The Provost directly supervises the Deans and APSA. The VP-

BCP connects the academic and student affairs areas with service learning and work experience 

opportunities in the region. Academic and Student Affairs' actions are vetted and approved by 

the Academic Senate. Other college initiatives are vetted and approved by PC or Cabinet. Final 

approval is provided by the President and the BOT. (5.B.3) 

Processes to align efforts across departments are evaluated by Cabinet throughout the year to 

ensure effectiveness and efficiency. 

4P2d.  (5.C.4; 5.C.5)  ESCC's institutional strengths and opportunities were identified through 

the SOAR focus groups, Systems Appraisal Feedback Reports, and the 2011 and 2013 Baldrige 

Feedback Reports, all of which were provided through a formal review and reporting process. 

The annual Student Satisfaction and the Employee Satisfaction surveys provide responses that 

also identify strengths and opportunities for improvement. To capitalize on the strengths to 

improve areas of weakness and counter possible threats, the results of all feedback reports and 

surveys are reviewed for action. 

The feedback and results are reviewed by Cabinet and PC and if action for improvement is 

required, the respective department is informed and charged with making the change for 

improvement. Improvement initiatives may include the development of a new strategic project 

added for monitoring. 

As part of our current process to prepare for a new 2019-2022 Strategic Plan, an internal SWOT 

was conducted through PC. This will serve as the foundation for the upcoming focus groups that 

will involve external and internal stakeholders. 

The BOT Monitoring Reports also serve as a vehicle for identifying strengths and weaknesses. 

The Trustees require that they are kept informed of progress made toward improvement. 

Additionally, the CEO, CAO, CFO, CHRO and the CSAO attend their respective group’s 
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monthly meetings at the state level. It is common at these meetings to discuss concerns 

impacting Ohio’s community colleges, potential effect, and possible counteractions. 

Emerging factors that might affect change are identified through our labor statistics, career 

services data, Program Review, Advisory Committee feedback, internship feedback, and the 

program proposal process. This information allows ESCC to look at the gaps in responses and 

compare them to our services and offerings. The gaps are identified and consideration is given to 

changing services, programs or course offerings to better meet the needs of the community. 

(5.C.4; 5.C.5) 

In the Program Reviews (1P2), standard questions such as “Is the software and technology 

current?” and “Does the Program’s mission support your organization’s goals?” are asked. These 

questions serve as 1 way to determine if we should target new technology, curriculum, or student 

and stakeholder groups. (5.C.5) 

ESCC maintains a clear focus on Strategic Projects and CC-Plan initiatives. These projects are 

designed to be up to 24 months in duration and are nimble enough to respond to local and 

regional changes, but substantial enough to produce significant impact. 

4P2e.  Processes for creating and implementing strategies and action plans to maximize current 

resources and meet future needs is described throughout 4P2. The strategic planning process and 

development of projects and initiatives include the maximization of resources through 

collaboration between key departments. This is further developed through the budgeting process 

(5P3). Because the identification of the initiatives is in response to growth, capacity, need, and 

opportunity for improvement, all of which are aligned to the End Goals, future needs are 

addressed. (5.C.1; 5.C.4) The institution allocates its resources in alignment with its mission and 

priorities (5P2). 

4P2f.  Results for strategic planning are tracked and reported through the Strategic Project 

updates provided by the President; monitoring reports on the KPIs presented to the BOT; 

reporting on the progress made on the CC-Plan; communicating responses to WWHY; and select 

statements on the Employee Satisfaction Survey, and Program Review. All methods are managed 

by the President or AP-IPEA with input by Cabinet. Project updates are provided monthly; 

monitoring reports are as scheduled; CC-Plan updates are quarterly; WWHY is discussed at 

every other PC meeting; and the surveys, Program Reviews are annual on a rotational schedule. 

No special software is utilized; however, an Excel application for the reporting of the CC-Plan 

updates was created by IPEA and made available in SharePoint for all end-users. 

4.2 Results 

SOAR informed the 2013-2018 Strategic Master Plan, yielding 1,868 valid responses from 199 

internal and external stakeholders. Key Results were confirmed with an additional 1 added that 

addressed enhancing awareness of ESCC.  Based on the comments, 6 areas were strongly 

identified to serve as the basis for the plan: 
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 Programs/Academics 

 Campus Life 

 Marketing 

 Community Interaction 

 Partnerships 

 Services 

The full report provides greater detail of the process and results experienced.  The 2013-2018 

Strategic Master Plan has since been replaced. 

The 2017 SWOT preliminary report (n=30), is currently being analyzed. 

Strategic Projects: Three of the 6 2016-2018 Strategic Projects were considered as complete by 

PC:  GEN101S-The NeXt Generation, Multiple Measures, and Ag Program Development.  The 

2017-2019 Strategic Projects are in the beginning stages of action or continued action.  The 

projects were internal and therefore do not have external comparisons. (5R2) 

Monitoring Reports on the KPIs identified for the Core Themes are presented in 4R1. 

Results for the CC-Plan were formally prepared and reported to the BOT as a monitoring report 

at the end of year 1.  Eighteen of the 19 initiatives reported at least some progress, with 1 

achieving a status of 100% complete. Two initiatives were 90%-99% complete; 9 initiatives were 

50%-89% complete; and the remaining 7 were below 50% complete. The 1 initiative not 

showing progress at that point was a continuation of another initiative and is expected to show 

progress in the coming year. The 1 initiative that is 100% complete has identified additional 

action steps to maintain momentum and continue forward. The overall completion for the 19 

initiatives is 53%.  The next formal reporting of these initiatives will be June 2018. Though all 

state universities (14) and community college (23) are required to have CC-Plans, the initiatives 

are of the institution's own design and do not lend for comparison. 

WWHY results are presented in 4R3 and include items such as addressing change, 

communication, training, staffing, budget, pay scale, and promoting Edison State Works. 

Employee Satisfaction survey results indicate a positive response rating on the 10 statements 

specific to strategic planning, mission, and the End Goals. All 10 received a rating of 100% 

satisfaction by 1 or more employee groups.  Averages ranged from 89%-99%.  The 

administrative employee group averaged the highest (99%; Range 88%-100%; N=10) and the 

Professional Technical (middle management) ranked the lowest (88%; Range 79%-97%; N=35). 

Trends for the 10 statements are generally positive with improvement indicated for the 2 

statements that had extremely low satisfaction 2010-2012: “Institutional policies and procedures 

have been clearly communicated to me” – low 62% to now 90%; “Strategic plans and initiatives 

have been clearly communicated to me” – low 61% to now 91%.  Five statements are at or 

exceed our target of 95%. 
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Using similar statements from another OCC, ESCC performs better at 91% vs 89% for decisions 

reflecting the mission; and 90% vs 82% for policies and procedures communicated and guiding 

work.  However, ESCC performed lower at 91% vs 96% on staff understanding how their 

position supports the mission. Compared to an Ohio university, ESCC underperforms (90% vs 

94%) on communicating or informing the College on goals. ESCC outcomes are within 

acceptable range of the 95% target. 

Program Review, in addition to the results presented in 1R2, 1R4, and 2R3, identified areas that 

our programs could provide or improve include interpersonal skills, exposure to the job market, 

resume accuracy, motor theory or product lifecycle.  Additionally, the CIT employers identified 

an emerging need for business analysts, IT project managers, and software testers.  All responses 

are reviewed during the meeting and taken into consideration for improvement and possibly new 

curriculum. 

4.2 Improvements 

In AY 2015-2016, ESCC created a new major division, BCP, to more directly work with external 

stakeholders, particularly businesses and community economic organizations. BCP engages the 

external stakeholder through training, partnerships, sponsorships, hosting companies on campus, 

and through connections to the students and Faculty. 

The Strategic Master Plan and the 6 Strategic Projects underwent an intense review and revision 

of the multiple plans and projects that were circulating across the college. The result of that in-

depth review is a single set of goals and projects that ensure that all college stakeholders are 

speaking the same language, working toward the same goals and being held accountable for 

measurable success. Strategic initiatives tracking was reduced from 78-80 initiatives to 6 projects 

and 14 initiatives on the CC-Plan for a total of 20. This reduction in number though not in 

quality has greatly improved the monitoring of initiatives and has helped avoid initiative fatigue. 

(5I2) 

Improvement has been experienced in employee satisfaction across the 10 statements with the 

latest results being very positive. We believe that this is due to the last 2 years with the President, 

hired in 2015 after a very difficult year under an interim president. 
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4.3 - Leadership 

Leadership focuses on governance and leadership of the institution. The institution should 

provide evidence for Core Components 2.C. and 5.B. in this section. 

4P3: PROCESSES 

Describe the processes for ensuring sound and effective leadership of the institution, and identify 

who is involved in those processes. This includes, but is not limited to, descriptions of key 

processes for the following: 

a. Establishing appropriate relationship between the institution and its governing board to 

support leadership and governance (2.C.4) 

b. Establishing oversight responsibilities and policies of the governing board (2.C.3, 5.B.1, 

5.B.2) 

c. Maintaining board oversight, while delegating management responsibilities to 

administrators and academic matters to faculty (2.C.4) 

d. Ensuring open communication between and among all colleges, divisions and 

departments 

e. Collaborating across all units to ensure the maintenance of high academic standards 

(5.B.3) 

f. Providing effective leadership to all institutional stakeholders (2.C.1, 2.C.2) 

g. Developing leaders at all levels within the institution 

h. Ensuring the institution's ability to act in accordance with its mission and vision (2.C.3) 

i. Tracking outcomes/measures utilizing appropriate tools 

4R3: RESULTS 

What are the results for ensuring long-term effective leadership of the institution? The results 

presented should be for the processes identified in 4P3. All data presented should include the 

population studied, response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I3: IMPROVEMENT 

Based on 4R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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4.3 Responses 

4.3 Processes 

4P3a.  ESCC is governed by a 9 member BOT, 3 from each county within the service area, 

appointed by the Governor of Ohio. The mission of the BOT reads, “As stewards of the College, 

the Board of Trustees of Edison State Community College shall guide the College to its preferred 

future as measured against high standards of organizational health, innovation, and progress, and 

will maintain educational and public accountability.” This mission, by its very intent, establishes 

the Board’s priority to preserve and enhance ESCC. (2.C.1; 5.B.1) 

4P3b.  The BOT adopted a policy governance philosophy, documented in the Policy Governance 

Manual and Strategic Guide of the Board of Trustees (adopted 2002, revised 2007, 2011, and 

2013 with resolution). This Manual clearly states how the Board considers and treats the interest 

of our constituencies, preserves independence for undue influence and entrusts day-to-day 

management. As evidence of our compliance with the Core Components 2C and 5B, refer to GP 

2: Governance Style page 7; GP 3 Board Job Description page 8; and GP 7 Annual Board 

Planning Cycle page 11. The manual is being revised again in 2018.  (2.C.2; 5.B.1; 5.B.2) 

4P3c.  The BOT Manual establishes the relationship between the Board and the President in the 

"Board and President Relations" (BPR). “The President is accountable only to the full board. The 

board will establish the board governance policies, delegating the development and 

implementation of such policies and administrative policy and procedures to the President.” BPR 

1: Delegation to the President. This is extended by the Executive Parameters (EP) page 16-17. 

(2.C.4) 

The ESEA contact establishes that “Full-time Faculty are those persons employed to provide 

instruction during a regular academic year” in Article V, Section 1. Definition. BOT Manual EP 

2: Staff Treatment establishes that “the president shall ensure compliance with provisions of the 

collective bargaining agreement.” (2.C.4) 

4P3d.  Administrative staff are involved in governing ESCC through the organizational 

structures including Cabinet, PC, ASACC, and Academic Senate. Cabinet is a decision-making 

body, receiving recommendations from the other groups. Direct reports to the Provost along with 

Faculty representatives serve on ASACC. PC members are by supervisory position and elected 

representatives. These units seek input and provide information for decisions as well as inform 

their respective departments. The governance structure also includes a Staff Senate of elected 

representatives, designed to provide a 2-way avenue for communication, inquiry, and updates. 

An emphasis on collaboration across campus and the opportunity to have various viewpoints 

represented in the discussions is prevalent at all meetings. Students are engaged in the 

governance at ESCC through representation in the Student Senate. 

ESCC employees are aware of the importance of clear and effective communication. We utilize 

several strategies such as monthly open forums and all-campus meetings, departmental meetings, 
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email, SharePoint, the News of the Day, “Ask an Administrator,” the President's newsletter 

“Glimmer," and area-specific web pages. We understand that better communication supports our 

desire to consider multiple perspectives of issues during our decision-making processes, and 

strive to make communication as all-inclusive as possible. The President reviews the processes 

for effective communication every semester with PC. 

4P3e.  Our organizational structure allows for collaboration across various units to maintain high 

academic standards.  Academics and Student Affairs report to the Provost whose office serves as 

the coordinating unit between the 2 areas.  Additionally, Faculty serve as advisors within Student 

Affairs bringing an academic perspective to the service area.  IR, organizationally positioned in 

Academics, works closely with Faculty and Student Affairs to provide the data support needed to 

identify levels of performance that pertain to academic standards. And, the Curriculum and 

Assessment Committees are collaborative and coordinate well with IPEA and IR in meeting their 

respective requirements. (5.B.3) 

ESCC involves students in setting academic requirements, policy, and processes through the 

feedback received through the Student Satisfaction Survey (2P1) and Program Review (1P2); 

and through the Assessment of Student Learning (1P1). Students are also included in the SWOT 

analysis for strategic planning (4P2), and have an elected representative on PC. (5.B.3) 

4P3f.  Effective leadership is provided by the BOT, President, Provosts, VPs, Directors, and 

Supervisors as well as by those in other leadership capacities such as ESEA President, Chair of 

Academic Senate, committee chairs, program coordinators, and department leads. Those in 

official leadership roles are supported by the policies and procedures for effective and efficient 

operations, professional development, and intentional feedback for improvement through the 

360° evaluations and annual employee evaluations. (2.C.1; 2.C.2) (3P2; 3P3) 

4P3g.  PD is managed within departments and reviewed annually during performance 

evaluations and budget planning. Cross-training of classified personnel is practiced in several 

offices. This approach allows for a broadening of skill-set characteristics supporting deployment 

and integration of duties and leadership development. Full-time Faculty members may be given a 

flex contract that provides release time or additional compensation to perform administrative 

tasks that can help in developing their leadership abilities. These contracts are voluntary, 

renewable, and may lead to promotion. (3P3) 

4P3h.  The BOT's Policy Governance Manual and Strategic Guide (page 4) establishes the 

Strategic Guide and states, “The Board of Trustees believes that Edison State Community 

College must have a clear picture of its mission and values. Only then will it have a strong basis 

for developing its services, evaluating its management practices, and assessing its improvement. 

Only when the mission and values are clearly stated can the organization be fully in alignment 

with those values.” The Board Members’ Code of Conduct (page 12) expressly states: “Board 

members must represent un-conflicted loyalty to their responsibilities to the College;” “avoid any 
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conflict of interest;” and “may not attempt to exercise individual authority over the College.” 

(2.C.3) 

4P3i.  ESCC tracks Leadership through the BOT Self-Evaluation, evaluation of the President, 

Employee Satisfaction Survey, and concerns shared at various council and senate meetings. 

These tools support our established processes and the evaluations are established by policy. 

4.3 Results 

Ensuring leadership and leadership development of the institution are best measured by the 

respective items from the Employee Satisfaction Survey. Comparative data (page 4) on 

Leadership from 2 other OCC using similar statements shows that ESCC performs better overall 

at 87% vs 79% and 79%. A different rating scale for a third institution was used however when 

interpolated, we outperform Institution C, 85% vs 74.5%. 

Employee Satisfaction Surveys show that on the average, employees hold an 81% satisfaction 

rating with leadership over a period of 6 years. Breaking the results down to President, Senior 

Administration, and Supervisors, the results for 2017 show an improvement for all 3 over 2016, 

with President and Senior Administration receiving the highest rating over 6 years. 

To increase communication and leadership support of issues, including the lagging indicator for 

job satisfaction (70%), the President tracks submitted concerns and responds to them at PC and 

in “Glimmer” under “What would help you do your job better” and reviews the issues with 

Cabinet.  

See 3R2 for the BOT Self-Evaluation results. 

4.3 Improvements 

The most significant improvement that we experienced is improvement in the Employee 

Satisfaction Survey Results on Leadership. The new President, seated July 1, 2015, has made a 

positive impact on the campus climate, shown in the satisfaction ratings going from a low of 

62.60% (2015) to a high of 88.78% (2017). 

The 2016 Employee Satisfaction Survey was revised reducing the count from 72 to 50 items, 

eliminating those that are reflected in the 360° Performance Evaluation. 
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4.4 - Integrity 

Integrity focuses on how the institution ensures legal and ethical behavior and fulfills its societal 

responsibilities. The institution should provide evidence for Core Components 2.A. and 2.B. in 

this section.  

4P4: PROCESSES 

Describe the processes for developing and communicating legal and ethical standards and 

monitoring behavior to ensure standards are met. In addition, identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

a. Developing and communicating standards 

b. Training employees and modeling for ethical and legal behavior across all levels of the 

institution 

c. Operating financial, academic, personnel and auxiliary functions with integrity, including 

following fair and ethical policies and adhering to processes for the governing board, 

administration, faculty and staff (2.A.) 

d. Making information about programs, requirements, faculty and staff, costs to students, 

control, and accreditation relationships readily and clearly available to all constituents 

(2.B.) 

4R4: RESULTS 

What are the results for ensuring institutional integrity? The results presented should be for the 

processes identified in 4P4. All data presented should include the population studied, response 

rate and sample size. All results should also include a brief explanation of how often the data is 

collected, who is involved in collecting the data and how the results are shared. These results 

might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

4I4: IMPROVEMENT 

Based on 4R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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4.4 Responses 

4.4 Processes 

4P4a.  (2.A; 2.E.1)  As a state institution, we are held to the ethical standards established by the 

Ohio Ethics Commission which has jurisdiction over Ohio’s public officials and employees. 

Employees have the right to report questionable behavior to the Commission for an opinion. The 

Commission’s website provides documentation on the ethics law, basic information, and other 

related material. Ethical breaches are not common, though when a breach is made by an 

employee all reasonable action up to and including termination is taken. 

All Faculty and staff members are subject to Section 2921.42 (Having an Unlawful Interest in a 

Public Contract) and Section 2921.43 (Soliciting or Receiving Improper Compensation) of the 

Ohio Revised Code. All staff members are subject to Ohio Revised Code Chapter 102 (Ethics), 

and Faculty members are subject to Section 102.04(C). 

HR provides new employees information about fraud reporting as described in Section 

117.103(A) of the Ohio Revised Code during onboarding. Employees must sign indicating 

receipt of the information. Signed forms are maintained by HR. 

ESCC has an established academic honesty policy providing a distinct set of guidelines for 

compliance with ethical conduct involving research and scholarly practice. This policy can be 

found in the Student Handbook and Faculty Resources as well as on the website. Copyright 

compliance and plagiarism information are stated on the Library webpage and included in the 

Blackboard course materials. Faculty, staff and students are all held accountable for maintaining 

integrity in these areas.  

The processes that support Integrity are reviewed with changes in the law.  Academic honesty 

processes are reviewed for improvement by Faculty and Academic Affairs annually. 

4P4b.  (2.A; 2.E.1)  The CHRO received training through the Ohio Ethics Commission 

equipping  her to provide thorough training to the BOT and all applicable employees on ethical 

matters pertaining to our operations and functions. Ethics training is provided to all applicable 

employees upon hire and to the BOT and Cabinet annually in compliance with Ohio Ethics 

Commission regulations. It is expected that Cabinet inform their staff on the ethical standards 

and expectations. Ethical standards are upheld through policies published in the Employee Policy 

Manual. 

Ethical behaviors are encouraged through the signing of a LAN agreement by all college 

employees and by published policies, such as our Sexual Harassment Policy and Conflict of 

Interest policy found in the Employee Policy Manual. Special training may be offered on 

individual topics such as diversity or privacy issues. 

In addition to ethics training employees are educated on our Employee Core Values (4P1) in 

order to promote and encourage integrity in all facets of ESCC. 
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4P4c.  ESCC operates legally, responsibly, and with fiscal honesty, as indicated by our annual 

state audit report. We comply with all local, state, and federal regulations applicable to our 

operation. Our BOT meetings are open to the public (2.B) and the College Dashboard and Data 

Repository is accessible through our college web page. The CFO has regular budget 

presentations and updates to increase communication and transparency. (2A) (5P2a) 

The BOT's Policy Governance Manual and Strategic Guide establish the Board Members’ Code 

of Conduct under article GP 8 page 12. (2A) 

4P4d.  We communicate our expectations regarding student preparation and program-specific 

student learning objectives through multiple venues. Our online academic catalog includes 

detailed specifics regarding preparatory requirements for each course, program, certificate, and 

degree. Through our website, we also provide access to the Student Handbook, specific program 

information, individual Faculty sites including course syllabi, and frequently asked questions and 

answers. We enumerate our costs in simple terms on our website “How Much Does it Cost?” 

page.  Consumer Information is posted and available online for students and the public. (2B) 

Our accredited status with HLC is provided through our website and displays the Mark of 

Affiliation which links to the Commission’s website.  Information with other accrediting 

agencies for specialized/professional accreditation and licensure is also made available publically 

on the website. (2B) 

4.4 Results 

Ethics Training results indicate that 8 of the 9 Trustees and all Cabinet members received 

training during FY2017. The ninth Trustee was not appointed at the time of the training and will 

be trained at the next retreat.  Training was held in 2012 with an open invitation to all staff and 

administration resulting in 43% (n=51; N=118) being trained. The percentage of those trained 

improved for FY2016 (15%) and FY2017 (16%) over the prior 3 years. 

Audit Reports. Outcomes of annual audits are strong and indicate no material instances of 

noncompliance or significant internal control deficiencies. (2.A) Matters that were reported have 

been addressed or are considered to be acceptable. 

The Employee Satisfaction Survey includes a statement concerning ethics: “Edison State has 

high standards and ethics.” For the period of time 2013-2017, the overall satisfaction rating was 

above 80% with the exception of 2015 when we experienced budget and personnel cuts that were 

questioned by the employees. Comparative data on ethics from 2 other OCC using similar 

statements shows that ESCC performs better overall at 87% vs 79% and 76%. 

The BOT self-evaluation includes Q42 “The Board adheres to a code of ethics or standards of 

practice.” which received a 100% positive rating (44% (4) Agree; 55.56% (5) Strongly Agree). 

(3R2) 

No ethical violations have been reported to the Commission during the last 3 years. 
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4.4 Improvements 

Cabinet members are now included on the annual ethics training along with the BOT. This has 

allowed for a broader focus on ethics and communicating the expected standards to all staff, 

making clear what is expected concerning professional behavior. 
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Category 5 - Knowledge Management and Resource Stewardship 

5.1 - Knowledge Management 

Knowledge Management focuses on how data, information and performance results are used in 

decision-making processes at all levels and in all parts of the institution. 

5P1: PROCESSES 

Describe the processes for knowledge management, and identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

a. Selecting, organizing, analyzing and sharing data and performance information to support 

planning, process improvement and decision making 

b. Determining data, information and performance results that units and departments need to 

plan and manage effectively 

c. Making data, information and performance results readily and reliably available to the 

units and departments that depend upon this information for operational effectiveness, 

planning and improvements 

d. Ensuring the timeliness, accuracy, reliability and security of the institution's knowledge 

management system(s) and related processes 

e. Tracking outcomes/measures utilizing appropriate tools (including software platforms 

and/or contracted services) 

5R1: RESULTS 

What are the results for determining how data, information and performance results are used in 

decision-making processes at all levels and in all parts of the institution? The results presented 

should be for the processes identified in 5P1. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

5I1: IMPROVEMENT 

Based on 5R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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5.1 Responses 

5.1 Processes 

5P1a.  Information entered into our ERP system serves as the primary source of the data that 

informs results. This includes student, personnel, and financial information. Student information 

is entered by Student Affairs staff. HR staff enter personnel records, and financial information is 

managed by the Business Office. Data, information, and performance results are primarily 

managed through IR and IPEA. The selection and organization of the data needed is identified by 

those seeking the data and by the Director of IR. Often the requestor is unsure what data is 

needed; however, by working with IR, the exact data needs can be determined. Drivers of the 

needed data are often the source that prompts the request such as an update to the BOT, budget 

planning, strategic KPI reporting, enrollment projections, state reporting, accreditation reporting, 

or a grant application. Data not specific to IR/IPEA sources are reported by the respective areas. 

A sample of the data reporting areas and assigned data is shown in the attached file. 

Data analysis is performed through IR/IPEA and shared with the respective audiences. 

Additional analysis may be applied by the requestor if so skilled. Data is also shared through 

IPEA and/or the respective department e.g., the results of a college-wide survey, student survey, 

or accreditation self-study. Enrollment data is posted to the online dashboard and shared weekly. 

To foster a culture of evidence-based decision making, IR/IPEA focus on making data easy to 

access, easy to use and easy to understand. Data is generally visualized using charts, graphs 

and/or formatted tables instead of providing the requestors with raw numbers. The visualized 

data is then shared with stakeholders. Data reporting processes are reviewed by IR/IPEA 

annually. 

5P1b.  Work units and academic departments determine the information and data needs they 

have based on current need, satisfaction survey results, mandates, requirements, and/or 

experience. Requests for data are made in person, through email, or through the online data 

request form. The requestor meets with IR to review the request and determine what the need is 

and what he/she wants to do with the results. Once needs are identified, special queries are built 

to extract the information from the SIS. Results are shared with the requestor. 

If data reports are not available through in-house sources, assignment of data collection will be 

given to an individual such as the Director of IR, Data Analyst, IR Specialist, the Director of 

Student Success, or the Coordinator of Career Services. 

5P1c.  Many of the data requests are set up as a scheduled report to run automatically at assigned 

intervals and populate the results in a spreadsheet that is emailed to the appropriate person(s). 

The Director of IR manages this process through Entrinsik Informer. Informer allows for the 

direct extraction of data through its internal query builder, or by using SQL script. Departments 

receiving the scheduled reports are better able to plan and manage their respective functions. 

The scheduled reports are either “Attention” or “Process Support.” Attention reports identify 

records that likely need updated or fixed. Process Support reports give users timely, updated 
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data. Examples of Process Support reports that are scheduled include applicants for a career 

program and CCP applications.  

Enrollment data is run weekly on Mondays by the IR Specialist. Data queries are scheduled to 

run automatically with the spreadsheets being emailed to the Specialist. The data that is 

presented is continually reviewed for additional segmentation so that the most informative 

presentation and representation of the data are available for the users. This review is at the 

request of the users and is managed by the Specialist. Enrollment data is made available to users 

via the Daily Dashboard and includes a comparison to the same day 1 year previous, and to the 

enrollment goals. Data points include credit hours, headcount, count of new students, and count 

of CCP students. These are then broken down to location and registration method. Additional 

information on new students, students attending DCC, and CCP students is also 

provided.  Scheduled reporting processes are continually reviewed by IR to ensure functionality. 

5P1d.  We have confidence in the accuracy and integrity of our information as our data 

collection is entered into Colleague by trained office personnel managing that data on a daily 

basis, providing the level of accuracy necessary to manage the information. Levels of security 

provide limited access to critical data banks. 

The data is checked by IR when the information is downloaded for reporting purposes. The 

format and requirements of the data submission process check for missing entries, miss-

configured, and illogical data. All returned errors are addressed by IR with the appropriate 

Student Affairs personnel who refer back to the original source. Corrections are then entered and 

rechecked throughout the submission process. The reporting systems will not allow submission 

of the data set until all unidentifiable entries are cleared. In order to improve this process, IR 

developed a set of error Attention reports that check for missing data on a routine schedule. The 

Attention reports are forwarded to the appropriate Student Affairs staff to correct and enter the 

missing information. Examples of the Attention reports include missing school code, dropped 

class with grade, zero charges, and missing demographic data.  

ESCC's LAN agreement, agreed to by all employees, interns, and student workers, ensures that 

each person is aware of and acknowledges understanding of the expectations of professional, 

responsible, legal, and ethical use of our technology resources. The agreement is part of our 

Policy and Procedures Manual (page 62). 

Our technology recovery plan includes automatic backup for data once per 24-hour period. A 

full-system backup is done weekly and stored in a bank safety deposit box, in compliance with 

state audit requirements.   

5P1e.  Outcomes are tracked by the appropriate department and administrator. For example, 

enrollment, including retention, persistence, and completion (2P2) is monitored by Academic 

and Student Affairs, the President, the Executive Dean of DCC, the Controller, the VPFA, and 

IR. Student success outcomes, e.g., success in the first college-level English or math class after 

completing the respective developmental education course is monitored by the English and Math 
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Faculty, Advising, Deans, the Provost, and IR. Outcomes that address the performance-based 

funding components are monitored by the President, Provost, VPFA, Deans, the Executive Dean 

of DCC, and IR. 

KPI outcomes, e.g., enrollment, retention, and completion, are tracked and placed in the Data 

Repository by the IR Specialist. The Data Repository provides longitudinal data for the KPIs and 

is accessible by all. The data in the repository is updated by the Specialist as warranted by the 

data, i.e., each semester or annually. 

ESCC's ERP software is Colleague by Ellucian. Data is extracted through the Entrinsik Informer 

report writer. SQL script is utilized to write queries of a more complex nature allowing for the 

multi-relational tables to be joined for the most efficient use of data extraction. Departmental 

staff are trained in the use of Colleague and Informer respective to their responsibilities. 

The Director of IR and the Data Analyst write SQL script and share the query results with the 

appropriate staff. The Data Analyst utilizes R, a statistical computing and data visualization 

platform, to render data generated from SQL in a more digestible format. ITS supports these 

efforts on the administrative side with 1.5 FTE dedicated to the Colleague and Informer 

platforms. ESCC does not make use of contracted services for these areas. Reporting and 

presentation of the data is managed through Excel and R, including the various data analysis 

tools such as filtering, pivot tables, slicers, charts, and data validation; and functions such as 

vlookup(), concatenate(), and if(). 

5.1 Results 

Data requests that are received through the Data Request Form or email are logged by the IR 

staff. For the period of time August 2016 when this tracking system was deployed through 

October 2017, 65 requests for data were logged. Twenty-one requests were submitted by 

Faculty; 43 by staff; and 1 by ‘other.’ The requests were categorized into 9 areas: enrollment 

management (19, 28%); assessment (11, 17%); advising (4); accreditation (3); grants (3); 

marketing (2); external survey (1); Guided Pathways (1); and other (20; 31%). Items categorized 

as ‘other’ include requests for information on the math sequence, majors, completed courses, 

email addresses, advisee list, staffing, placement, internships, SEVIS reporting, and the 

Blackboard call campaign. IR acknowledges that they receive requests that do not get logged 

though they attempt to do so. 

Results for scheduled reports: Process Support Reports.  Attention Reports. 

5P1 does not lend itself to external comparisons. See 5I1 Improvements for our internal 

comparison to where we were previously. 

5.1 Improvements 

We hired our current Director of IR in May 2016. The Director brought with him a high level of 

understanding of Student Affairs and knowledge of SQL. This allowed for processes to be 

improved not only in IR but collaboratively in Student Affairs. The Director of IR works closely 
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with the Registrar to identify areas for process improvement, which led to the scheduled 

Attention and Process Support reports and allowed for more complete reporting of the 

information. The degree verification process is being revised to include the use of batch degree 

audits to help identify students who are unaware they have met or are close to meeting 

certificates. These batch audit summaries allow Faculty to identify students in any program who 

have earned a certificate. IR has benefited by the addition of the Data Analyst who complements 

the Director of IR in his ability to write the SQL script. Utilizing SQL to write queries allows for 

a series of conditions to be met through 1 query rather than multiple queries written through 

Informer then massaged in Excel. 

A web-based Computer User Agreement was activated January 2018.  All users must "accept" 

the agreement each time they log in to the computer system. This improvement results from the 

work of the CQI Process Team addressing Electronic User Accounts. The wireless network also 

has a user agreement entry screen. Acceptance will be tracked in the security event log by 

person. 
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5.2 - Resource Management 

Resource Management focuses on how the resource base of an institution supports and improves 

its educational programs and operations. The institution should provide evidence for Core 

Component 5.A. in this section.  

5P2: PROCESSES 

Describe the processes for managing resources, and identify who is involved in those processes. 

This includes, but is not limited to, descriptions of key processes for the following:  

a. Maintaining fiscal, physical and technological infrastructures sufficient to support 

operations (5.A.1) 

b. Setting goals aligned with the institutional mission, resources, opportunities and 

emerging needs (5.A.3) 

c. Allocating and assigning resources to achieve organizational goals, while ensuring that 

educational purposes are not adversely affected (5.A.2) 

d. Tracking outcomes/measures utilizing appropriate tools 

5R2: RESULTS 

What are the results for resource management? The results presented should be for the processes 

identified in 5P2. All data presented should include the population studied, response rate and 

sample size. All results should also include a brief explanation of how often the data is collected, 

who is involved in collecting the data and how the results are shared. These results might 

include:  

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

5I2: IMPROVEMENT 

Based on 5R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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5.2 Responses 

5.2 Processes 

5P2a.  (5.A.1)  ESCC has the fiscal and human resources, and physical and technological 

infrastructure sufficient to support its operations wherever and however programs are delivered. 

We accomplish this in a number of ways. 

Fiscal. ESCC uses a budgeting process (5P3) where all expenses must be justified for each new 

fiscal period. Our annual budget is based on enrollment projections along with the anticipated 

(flat) state funding. Our fiscal focus is further defined based on programming needs and strategic 

priorities. The budget has been a focus of discussion and is currently a Strategic Project placing 

emphasis on transparency and communication of our fiscal status at all levels. The 

President, VPFA, and the Controller presented “Budget 101” sessions during FY2017 for 

Faculty, staff, and other administrators. This emphasis on the budget continues in FY2018 with 

mini-retreats scheduled for each department to meet with the President. Additionally, the 

Strategic Project “This Budget is for You” calls for a sub-group to review the SSI funding 

formula to positively impact the components of the formula that return a greater percentage of 

SSI. 

Monthly statements are prepared by the Controller for review and approval by the BOT with 

attention on cash flow, changes in fiscal position, actual revenue and expense verses budgeted, 

and a comparison to the prior FY. These reports are presented to the Trustees by the VPFA. 

Additionally, we review the composite score required by Ohio SB6, “designed to increase 

financial accountability of state colleges and universities by using a standard set of measures 

with which to monitor the fiscal health of campuses.” (Ohio Department of Higher Education: 

Campus Accountability) The Controller prepares the composite ratios monthly. (See Results) 

Human Resources. ESCC employs administrative, professional-technical and classified staff, 

and full-time Faculty. Adjunct Faculty are employed as needed to complete staffing. In 2015, the 

Interim President, Cabinet, and the CHRO reviewed all positions, evaluating the total personnel 

FTE against operational need and enrollment trends. This review resulted in right-sizing the 

number of administrators and staff to the appropriate level. Positions were eliminated and people 

were transferred when possible; others were terminated with a total count of 44 positions 

affected. Faculty positions were not affected by this review. (3R1) 

To ensure that the appropriate level of staffing is maintained, Cabinet reviews all new and 

replacement personnel requests (3P1). The review includes the rationale for hiring, position 

description, salary and benefits, and impact on the budget. The use of a personnel tracking 

spreadsheet is under consideration. We are continuing the “hiring freeze” approach that requires 

every position that is vacated to be reviewed by Cabinet to ensure that we are replacing as 

needed but also using vacancies in new or growing areas. We are adding new staff in part-time 

positions rather than always adding a full-time position. These 2 approaches are helping us re-

staff where needed without inflating our personnel budget. 
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Physical Infrastructure. The main campus in Piqua, Ohio is a series of 5 inter-connected 

buildings. General-use classrooms, dedicated classrooms, laboratories, computer labs, 

administrative offices, service areas, bookstore, cafeteria, lounges, internet café, library, learning 

center, meeting rooms, resource rooms, gymnasium, lecture hall/theater, weight room, aerobics 

room, student activities room, and maintenance closets are the types of facilities. (3.D.4) 

DCC, located 25 miles west in Greenville, Ohio offers 10 classrooms including general-use 

classroom, computer labs, and science labs; a student lounge, learning lab; and administrative 

areas. (3.D.4) 

All facilities are maintained by ESCC maintenance personnel who work closely with contractors 

for services such as electrical. A Facility Master Plan supports the needs of the physical plant to 

ensure that the buildings are maintained and renovated (5P3). Facility and physical planning 

processes are reviewed annually by Facilities and the VPAF. 

Capital Planning. The Capital Planning and Development budget through ODHE assists state-

support institutions of higher education with facility improvements. We submit proposals for 

capital funding at every open opportunity. Capital items include such initiatives as basic 

renovation, window replacements, IT upgrades, HVAC upgrades and replacement, parking lot 

resurfacing, security cameras, and classroom and laboratory renovations. Capital requests are 

approved by the BOT. The capital planning process is dependent on State guidelines and is 

reviewed by the VPAF annually. 

Technological Infrastructure. ESCC maintains its technological infrastructure through a series 

of upgrade and replacement cycles. The computer replacement/upgrade program ensures that all 

computers in the academic classrooms are replaced or upgraded within a 5-year period of time. 

Some systems may simply be upgraded with newer SSD solid state drives and upgraded memory 

because of stability of existing hardware. This replacement/upgrade also takes into account the 

replacement/upgrade of administrative PCs. Upgrades to servers, networks, databases, and 

licenses, needed to support our academic mission are provided by student lab fees, as well as 

long-term fiscal planning. The technological infrastructure upgrades and enhancements are 

included in capital requests. (3.D.4) 

5P2b.  Our goals are identified in the Strategic Projects, selected through PC. PC meets twice 

monthly with 1 of the 2 meetings dedicated to strategic issues. In defining the projects and goals, 

PC identifies the alignment to our mission, the resources that are needed for successful 

implementation, and allows for consideration of opportunities and emerging needs. Teams are 

identified by PC for each project, with the lead person(s) selected from Cabinet members. 

All Strategic Projects are aligned with the Core Themes and End Goals, components of the 

Master Strategic Plan. (5.A.3; 5.C.5) 

The Strategic Projects were first established in 2016-2018 at an off-campus PC retreat and were 

intended to run 2 years. At the end of 2017, PC members reviewed the status of the Projects and 

elected to finalize 3 of the 6. Three new Projects were identified at the same time. The current 
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Projects are intended to run through June 2019 at which time new Projects will be determined 

that align with the new 2019-2022 Strategic Plan, identified as the seventh Strategic Project. 

(4P2) 

The discussions at the retreat were open and collaborative, allowing for all voices to be heard. 

Ideas were captured on flip-charts then reviewed to ensure everyone understood the idea and 

intent. PC members voted on the ideas that they wanted to move to a Strategic Project. The ideas 

with the majority of votes were adopted as the 2017-2019 Strategic Projects. Following the 

retreat, the Projects were put into document form and reviewed by Cabinet. The final version 

was shared with the campus during the opening convocation in August 2017. 

All Cabinet members are responsible for updating the President on the progress made for the 

Projects that fall in their area. The President updates the BOT monthly through her report to the 

Board. 

Processes associated with strategic projects are reviewed annually by IPEA and Cabinet prior to 

the PC retreat, and by PC during the retreat.  

5P2c.  (5.A.2)  Our resource allocation process ensures that our educational purposes are not 

adversely affected by selectively allocating resources to other areas, or disbursement of revenue 

to a superordinate entity. ESCC's priority is educating its citizens and student success. We 

maintain our commitment to serving our students and our communities and do not support 

resource allocations that are not in alignment with our mission, vision and values. 

To ensure that this occurs, the VPFA is responsible for ensuring budget allocations will 

effectively support strategic goals and initiatives while, at the same time, safeguard funds that 

support institutional operations, especially academic and student support services. The majority 

of the general operating budget (52%) is allocated to support educational purposes, including 

instruction, academic support, and student services. 

(5.A.2, see 4P1e) 

5P2d.  Fiscal resources are monitored through the financial module of Colleague:  budget 

monitoring, the purchase order process, monthly financial statements and reports to the BOT, 

and SB6 composite ratios, as well as annual audits. 

Physical plant and related infrastructures are monitored through the response to facilities 

planning and capital budget requests. 

Technological infrastructures are maintained and monitored through analytical and diagnostic 

systems, and ITS help desk requests. These systems include the use of BMC Trackit for ITS help 

desk requests, as well as software license management and Solarwinds IP Manager for network 

monitoring.  
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5.2 Results 

The SSI funding formula Strategic Project sub-team has taken action on all of the priority 1 

action items. The impact on funding will not be realized until the FY2019 projections, however, 

we believe that our actions taken now will have impact. These are internal actions and do not 

have comparisons at this time. The comparisons will happen with the change in FY2019 SSI 

allocation as compared to changes other institutions experience. 

Our SB6 composite score for FY2018 is forecasted to be 4.1, just above the institutional goal of 

4.0 or higher.  FY2017 SB6 resulted in a score of 4.6, higher than our goal. A score of 5 

indicates the highest degree of fiscal strength and health. The final composite score for FY2016 

was 4.5. We had the highest composite score comparing our FY2016 score to our cohort of 6 

similar-sized OCC. When compared to all 23 OCC, ESCC ranked fourth and was in the top 8 

when the same scores received the same ranking. 

The 2017 NCCBP for FY2016 places ESCC’s Composite Financial Indicator of 4.54 in the 75 

PCTL (N=130; 90% = 6.25). This benchmark was identified as a strength and indicates that the 

fiscal measures are adequate for our programs. This benchmark was new in 2017.  

The results of the review of personnel capacity in relation to operations and enrollment resulted 

in 44 positions being affected. The net result in employee count was a loss of 19 with 147 in 

2014 to 128 in 2015 (3R1). Since that time, we have maintained a consistent relationship of 

employee count to enrollment. 

As an external comparison, staffing counts for OCC as a percentage of student headcount shows 

that ESCC at 2.64% is below both the cohort group (N=6) average of 3.35% and the state (N=22) 

average of 4.3%. There are what appear to be outliers that skew the averages. It should be noted 

that the classification of employment positions, while defined for data reporting, may be applied 

differently by each IR or HR office. This comparison provides a general review of how we 

measure as compared to the cohort and state, confirming that we are where we need to be. (Note, 

Rio Grande was not included in the study as it represents both community college and 

university.) 

Three of the 6 2016-2018 Strategic Projects were considered as complete by the President’s 

Council: GEN101S-The NeXt Generation, Multiple Measures, and Ag Program Development. 

The actions taken and status at the end of AY2016-2017 were presented to the BOT in May 

2017. The projects were internal to ESCC and therefore do not have external comparisons. The 

2017-2019 Strategic Projects are in the beginning stages of action or continued action. 

Capital projects completed for FY2013-2014 Capital Bill totaled $640,247; and $1,310,000 for 

FY2015-2016. Capital projects requested for the FY2017-2018 Capital Bill totaled $2,840,272 

with $1,810,000 being funded to date. The list of funded projects for SY 2017-2018 also shows 

the funded projects for other institutions however, we do not use this for comparison other than 

noting the dollar amounts awarded. 

file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=464086
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileId=494783
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=464083
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=464089
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=464084
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=464082
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=464087
file:///C:/Users/mwalters/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/evidence/viewfile%3ffileid=464090


Edison State Community Col lege  

2018 Systems Port fol io  117 | P a g e  

 

 

A snapshot of the work orders submitted through BMC Trackit and then acted on by the ITS help 

desk technician how that for the period of time 8/1/17 to 11/1/2017, 1,457 work orders were 

received; 1,412 (97%) were closed; 45 (3%) are pending. External comparison are not sought. 

Results of resource allocation as stated in the annual audit show that instructional spending 

decreased 3.2% in FY2017 from FY2016 primarily because of lower enrollment of traditional 

students which enabled us to reduce the number of course sections offered, thus reducing the 

expense of part-time Faculty. Academic support spending decreased 47.3% in FY2017 from 

FY2016; and student services spending decreased 13.0% for the same time period, both 

primarily because there was a campus-wide reduction-in-force in the spring of 2015 which 

reduced personnel costs. 

5.2 Improvements 

The most significant and impactful improvement in the area of resource management involves 

the Strategic Projects. Prior to 2016, we maintained, tracked, and reported on approximately 80 

strategic initiatives annually. It was difficult to collect all the detail and information required for 

year-end reporting of accomplishments. People were confused on which initiative took priority 

or which 1 they were working on. In 2016, the then-new President established the concept of 

having 6 Strategic Projects, 2 for each core theme of the strategic plan. This allowed us to focus 

on the critical few and commit to accomplishing the Projects to the fullest extent. The 

collaborative selection of the Strategic Projects was also an improvement. Previously, 

individuals submitted initiatives to be included and often there was duplication of efforts, again 

causing confusion. (4I2) 

The right-sizing of our employee base is an overall improvement. This action has led to a more 

strategic approach to our hiring practices and has helped ESCC maintain appropriate fiscal and 

human resource levels. (3I1) 

Anticipated improvements to our IT infrastructure and supported areas through capital 

projects are listed in the attached file. 
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5.3 - Operational Effectiveness 

Operational Effectiveness focuses on how an institution ensures effective management of its 

operations in the present and plans for continuity of operations into the future. The institution 

should provide evidence for Core Component 5.A. in this section.  

5P3: PROCESSES 

Describe the processes for operational effectiveness, and identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

a. Building budgets to accomplish institutional goals 

b. Monitoring financial position and adjusting budgets (5.A.5) 

c. Maintaining a technological infrastructure that is reliable, secure and user-friendly 

d. Maintaining a physical infrastructure that is reliable, secure and user-friendly 

e. Managing risks to ensure operational stability, including emergency preparedness 

f. Tracking outcomes/measures utilizing appropriate tools 

5R3: RESULTS 

What are the results for ensuring effective management of operations on an ongoing basis and 

for the future? The results presented should be for the processes identified in 5P3. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

5I3: IMPROVEMENT 

Based on 5R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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5.3 Responses 

5.3 Processes 

5P3a.  (5.A.5)  Operational dollars are allocated through the budget development process. The 

budgeting process for operational expenses requires that all requested initiatives and 

departmental expenditures, including professional development, support and align with our 

mission, vision and values. This alignment is verified at the Cabinet-level when department and 

divisional budgets are juried for budgeted dollars.  

ESCC’s approach to budgeting ensures that a well-developed process is in place for budgeting 

and for monitoring expenses. Personnel requests are considered in light of the known and 

unknown funding factors. Notification that the budget module is open in Colleague is sent to all 

budget-responsible persons and their assigned aliases (substitute).  Aliases are generally the 

administrative support person for the budget-responsible person. The guiding-principles for the 

upcoming FY are shared by the VPFA. These guiding principles are followed by rational 

statements and instructions on building the budget. The process continues following a schedule 

that allows for the final budget to be approved in June. The process steps show the timeline that 

is used to develop the budget. The process is reviewed annually for improvement prior to 

distribution.  

As a part of our planning process, initiatives and resources needed to accomplish those initiatives 

are identified at the work unit or department level. The VPFA, Controller, and President meet 

several times throughout the budget cycle and work collaboratively to allocate funds that best 

meet the college-wide mission and strategic initiatives. The VPFA monitors expense through an 

approval process. It is the responsibility of the Controller to ensure that all departments stay 

within budget, and do not exceed their budget in any line item. 

The final budget, approved by the BOT, is monitored and reviewed monthly. Once approved, the 

budget, though adjustable within general ledger (GL) accounts, is as approved; no additional 

dollars are added, unless newly-awarded grants result in additional revenue. This practice allows 

for our current obligations addressed in the budget process to be met, and given the flexibility 

with GL accounts, for unexpected needs to be addressed. 

5P3b.  (5.A.5)  The Controller monitors the expenses regularly and shares reports with the 

VPFA. Formal reports are presented to the BOT at their monthly meetings with the reports filed 

for audit. The formal reports include the Statement of Changes in Net Assets, Statement of Cash 

Flows, Statement of Net Position, and Financial Viability Score, (5P2 SB6). 

Capital funds supported by our budget are also allocated within the budget process and are 

considered based on documented need. Grant dollars supplement many new and/or emerging 

initiatives. Planning meetings occur throughout the year but are especially prevalent during our 

budget preparation. 
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Enrollment is projected and analyzed as well as continually monitored against budgeted tuition 

dollars. Annual budgets are established based on the projected enrollment as analyzed by IR and 

the VPFA. Increases in enrollment resulting in increased tuition dollars do not allow additional 

dollars to be added to the approved budget. Additional dollars are used as a cushion for the next 

enrollment cycle should a decline occur. In the event of a greater loss of expected funds than can 

be absorbed, departments are asked to cut expenses. 

5P3c.  Also see 5P2 for technology infrastructures. 

The effectiveness of our information system is maintained by the ITS Department, and our 

hardware and software vendors. Funds for support come from the General Fund, the Computer 

Replacement Fund (an assessed technology fee), departmental budgets, and grant dollars. 

The primary administrative system is kept current through daily and weekly patches and updates. 

The system version is updated during the roll-out period and prior to the removal of version 

support. The systems are protected by a variety of security methods including physical security, 

hardware-based firewalls, password changing, encryption, and security certificates. 

Adequacy is determined through audit procedures, both annual and special purpose. Hardware is 

evaluated by manufacturer and software system vendors who make recommendations. Faculty 

and staff request hardware and software changes needed to address the changing technology 

needs of programs such as AutoCAD, Cisco, and Microsoft Office. Requests for academic 

classroom technology and software are managed through the Academic Lab Deployment 

Process. Academic Lab Deployment Minutes 

Our technology recovery plan includes automatic backup for data once per 24-hour period. A 

full-system backup is done weekly and stored in a bank safety deposit box, being in compliance 

with state audit requirements. IT has a disaster recovery protocol that defines a disaster, 

identifies the personnel involved, areas of responsibility in the event of a disaster and the strategy 

for recovery. These processes are reviewed by the CIO regularly against protocol and standards 

for currency. 

5P3d.  Facilities and Maintenance ensure that the campus environment is safe and secure, and 

has modern facilities that attract students to the campus and that in which employees and the 

local citizenry are proud. Working collaboratively with local police and fire, the operations staff 

consists of 10 employees that work on 3 shifts to clean and maintain the facilities. Three 

contracted security personnel patrol the campus both day and evening, and secure the building 

for the night.  Third shift maintenance workers prepare the campus for opening the next day. 

Maintenance requests for work that employees identify are submitted to maintenance through an 

online system called “SchoolDude.” Access to SchoolDude is available from the Faculty/Staff 

webpage. Requestors complete the request identifying the type of problem that describes the 

issue such as event setup, grounds, custodial, painting, restrooms, pest control or windows. After 

completing the description of the issue, the request is sent to the head of maintenance for 

assignment. The requestor receives an automatic email reply that the request was received. 
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Maintenance staff respond immediately to issues that involve safety, electrical, and plumbing. 

Response to other types is as identified by the requestor and/or as maintenance is able.  

In the spring of 2011, ESCC conducted a Facilities Survey to which 332 students responded, and 

provided detailed comments. The survey results and comments were used along with input from 

internal constituencies to inform the creation of a Facility Master Plan. It is through this Plan that 

we maintain a physical infrastructure that is reliable, secure, and user-friendly. ESCC adapts its 

planning to incorporate sustainable building practices. We are committed to laying a foundation 

for the future in many ways. Increasing enrollment and advancing technology have us prepared 

to be a trusted resource for our community as we have been since our inception. (5P2) 

The State Fire Marshal, as well as the local fire department, conduct annual inspections. These 

inspections are comprehensive and are intended to ensure the safety of the campus. The 

inspection includes such things as occupancy, wiring, alarms, outlets, fire extinguishers, candles, 

and proximity of items to potential hazards. The inspectors generally come in the spring and are 

accompanied by the Director of Facilities and the Maintenance Supervisor. 

As a result of planning and diligence, little crime is apparent on the campus. Crime statistics are 

reported to the federal government. In compliance with the Federal Jeanne Clery Disclosure of 

Campus Security Policy and Campus Crime Statistics Act of 1998 (formerly the Crime 

Awareness and Campus Security Act of 1990), annual crime statistics are published on our 

website and communicated to the campus. These crime statistics were compiled with the 

cooperation and input of the Piqua Police Department, the Greenville Police Department and the 

Miami County Sheriff's office. There were no reported hate crimes for the years 2014 through 

2017.  

5P3e.  Emergency procedures are fully integrated within the work systems of our IT, facilities, 

and maintenance, and security departments. The emergency procedures for IT include measures 

to prevent loss of data and downtime, and to ensure recovery of all IT systems. Campus security 

personnel are visible throughout the campus as they pass through buildings and patrol parking 

lots on foot or bicycle and in campus vehicles. All classrooms are locked through a computerized 

time-controlled lock and key card system. 

Our VPFA is charged with campus safety, encompassing all issues related to buildings and 

grounds. An Emergency Procedures Handbook is available to all employees on the website and 

details actions to take in the event of an emergency.  

ESCC maintains a contracted security staff that monitors all aspects of our campus. Parking lots 

are well-lit and an evening escort service to one’s car is available if requested. For emergency 

situations, Faculty and staff are directed to dial zero or 778-8600 during normal business hours, 

and the switchboard operator will contact the security guard on duty. After 7 p.m. on-campus 

calls placed to 7820 or off-campus/cell phone calls placed to 778-7820 go directly to a cell phone 

carried by the Security Guard. Security Guards are available until 10:30 PM. For emergencies, 

we are directed to call 911. 
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Security cameras are located in many areas of the campus, e.g., the Business Office, Internet 

Café, Library, all hallways, parking lots, and coverage of roadways near the main building. We 

received state funding in FY2015 to install electronic locks on all exterior doors as part of the 

new security preparedness protocols. 

ESCC offers the Rave Guardian mobile app, a safety feature which turns a person’s smartphone 

into a personal safety device. Through Rave Guardian, a notification is sent via email and/or text 

in the event of emergencies or campus closings. Information concerning Rave Guardian is posted 

on the ESCC website. Notices are posted on our website, Facebook, and Twitter as well as an 

announcement in all Blackboard course sites.  

Service areas have area-specific emergency procedures in place such as securing cash by the 

cashiers, student records in Enrollment Services, and personnel records in HR. Emergency 

procedures are fully integrated within the work systems of our maintenance/security department. 

The emergency procedures for IT include measures to prevent loss of data and downtime, and to 

ensure recovery of all IT systems. 

Signs are posted throughout campus indicating that no firearms are allowed, and smoking is 

relegated to areas away from the buildings to further reduce the chance of fire. Signage is also 

present describing fire and tornado procedures. Communication of all actions designed to 

promote and maintain safety is through signage, our website, email, meeting minutes, and direct 

discussion. 

The Administration and Finance unit is also responsible for the development and delivery of risk 

management. Protocols are established in the Emergency Procedures Manual for the following 

areas: Emergency 911, major and minor medical emergencies, location of first-aid kits and 

automated external defibrillator, fire alarms, active shooter, behavioral intervention, and tornado 

or other weather-related watches. Policies are also established for animals on campus, smoking, 

and carrying of a concealed weapon. Employees have received training on active shooter, mental 

health first aid, CPR and use of AEDs. Training is offered in conjunction with the local law 

enforcement, American Red Cross, and Mental Health Agencies as appropriate.  

All emergency preparedness processes are reviewed annually by the respective department. 

5P3f.  Financial statements, departmental budgets, and the annual budget are the primary tools 

used to track the outcomes concerning budget and financial position. (5P2) 

Technological infrastructures are maintained and monitored through analytical and diagnostic 

systems, and ITS help desk requests. These systems include the use of BMCTrackit for ITS help 

desk requests, as well as software license management and Solarwinds IP manager for network 

monitoring. (5P2) 

Physical plant and related infrastructures are monitored through the response to facilities 

planning, capital improvements, and maintenance service requests submitted through 

SchoolDude. 
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Emergency preparedness is monitored through the crime statistics, security reports, and 

connection with the local and state fire and police departments.  

All tracking methods were identified by the respective areas and are considered to be 

informative. 

5.3 Results 

Departmental operational expense budgets reports (file includes 5 departments as examples) 

indicate the amount of the annual budget for that department, year-to-date encumbrances, month- 

and year-to-date actuals, the available amount, and the percentage of available based on the 

expenses to budgeted amounts. The Statement of Changes in Net Assets financial statement 

tracks all departmental budgets to our annual budget. Forecast projected revenue and expenses 

and indicate variance of budgeted to forecast. As of December 31, 2017, it was forecast that 

FY2018 revenue would be $130,458 more than budgeted and operating expenses were forecast 

to be $112,870 more than budgeted, resulting in a projected net income of $238,472 or $17,588 

more than forecasted.  

ESCC is able to compare to other institutions through reports available through ODHE, however, 

the reports are more informative than comparative.  

Technological infrastructure reporting is described in 5P2. Additionally, the lab deployment 

process results in lab sheets being submitted that identify the needs for the upcoming semester.  

Maintaining the physical infrastructure and facilities is tracked on a daily basis through 

the SchoolDude report. The 7,306 requests were received for the period of 11/01/2009 through 

11/06/2017; 4,114 involved some type of maintenance work; 1,109 involved delivery; and 2,083 

were unclassified by the user. There is opportunity for improvement in entering complete 

information for each request as well as recording completion of the job. The Maintenance 

Supervisor is able to assign work, track hours, and note the actions taken. Overall, the system 

serves us well.   

The Annual Safety Report (5P3) shows that we have not experienced crimes as reported in 

compliance with the Clery Act. This compares to our 6 community college cohort as reported in 

each Annual Safety Report.  

Campus Safety Report 2017 from Department of Commerce (5P3) resulted in zero violations on 

the daycare inspection; a concern with an overhead door; and 3 violations for the general 

campus. The inspection was held in April and May 2017 with all violations being corrected 

following the inspection. The 2016 report indicated 3 violations, with corrections made. Fire 

alarms are inspected at this same time by the state fire marshal. No comparisons are available 

except by public records request. 
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5.3 Improvements 

The CQI Process team for Academic Lab Deployment has experienced improvement. This 

process team was commissioned in 2004 and charged with defining the process to deploy 

academic computer labs. The team continued its work until 2012 when it was retired. However, 

the team was called back into active status due to drift in the process. The process team was able 

to effectively confirm the process and engage the process stakeholders. The process team has 

conducted 2 annual reviews without noting cause for improvement to the process and is now 

recommended for retirement.  

We have been able to increase the number of security cameras around the premises through 

Capital funds and have approved the request to hire a full-time security director. These 

improvements increase the level of security procedures provided to our campus.  

We appointed an Assistant CIO to improve communication and customer service, emphasizing 

the importance of a reliable, user-friendly technological infrastructure. 
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Category 6 - Quality Overview 

6.1 - Quality Improvement Initiatives 

Quality Improvement Initiatives focuses on the Continuous Quality Improvement (CQI) 

initiatives the institution is engaged in and how they work together within the institution.  

6P1: PROCESSES 

Describe the processes for determining and integrating CQI initiatives, and identify who is 

involved in those processes. This includes, but is not limited to, descriptions of key processes for 

the following: 

a. Selecting, deploying and evaluating quality improvement initiatives 

b. Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and 

Strategy Forums 

6R1: RESULTS 

What are the results for continuous quality improvement initiatives? The results presented should 

be for the processes identified in 6P1. All data presented should include the population studied, 

response rate and sample size. All results should also include a brief explanation of how often 

the data is collected, who is involved in collecting the data and how the results are shared. 

6I1 

Based on 6R1, what quality improvement initiatives have been implemented or will be 

implemented in the next one to three years? 
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6.1 Responses 

6.1 Processes 

6P1a and 6P1b.  (5.D.1; 5.D.2)  CQI is at the core of our quality thinking. It means that we 

continuously evaluate our operations and processes for improvement, focusing on the process 

rather than the individual. CQI process teams apply the Plan | Do | Check | Act cycle of quality 

improvement and the CQI Steering Committee monitors the results before presenting results and 

recommendations to Cabinet for approval. Any CQI journey is arduous and continual. ESCC's 

process management focus supports our efforts to be a stronger, learner-centered college, to 

encourage a more positive workplace and to be more supportive of each other in an ever-

changing higher education environment. Supporting our commitment to CQI is the BOT 

approved policy 3358-8-07. 

CQI process teams are commissioned at the request of any Faculty, staff, or administrator. The 

request is presented to Cabinet for approval and referred to the CQI Steering Committee for 

deployment. The CQI process includes feedback loops for review and improvement as well as 

paths for approvals of the recommendations. 

There are 4 process teams currently active:  

1. Attendance Reporting – To design, pilot, assess, adjust, and implement a process to 

report students who have never attended class. 

2. Computer Replacement Fund (CRF) Lab Coordination – To review usage of computer 

labs and make recommendation for aligning the number of computer labs with the 

schedule of supporting courses. 

3. Electronic User Accounts – To review account creation and deletion for Active Directory 

accounts. 

4. Purge – To review current practices and recommend a new process for dropping students 

from class for non-payment. 

Process teams are deployed with representation from all departments involved in the respective 

processes. A team leader is identified who serves on the CQI Steering Committee for the active 

life cycle of the process team. The process team meetings are facilitated in a way that encourages 

open discussion, collaboration, and a unified approach to identifying the solution. 

The CQI Steering Committee is chaired by the AP-IPEA who facilitates all process team 

meetings. Standing members of the CQI Steering Committee include the Provost, APSA, 

Executive Dean of DCC, Dean of Arts & Sciences, Dean of Professional/Technical Programs, 

and the Assistant CIO. The standing members allow for consistency in maintaining the 

foundational structure for our quality initiatives. The leads for active AQIP Action Projects, 

active CQIN projects, and active CQI process teams are revolving members. These members 

serve on the CQI Steering Committee during the active period of their project or team. This 

rotation allows for broad-based involvement and a focus on current concerns and projects. 
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To support our commitment to CQI, we joined the Continuous Quality Improvement Network 

(CQIN) in 2001. Each year a CQIN team is selected by the President to plan and implement an 

annual college-wide project based on TQM principles and practices. The most recent themes for 

CQIN are: 

 CQIN 2017: Developing Talent for Organizational Transformation 

 CQIN 2016: Demonstrating Value through Results 

 CQIN 2015: Leading and Managing Change: New Paths and Opportunities 

The process for CQIN is outlined in the attached file. 

ESCC participates in the required number of AQIP Action Projects each year. Current Action 

Projects include: 

1. Adult Learner Initiative, Categories 1 and 2 (new March 2017) 

2. Guided Pathways Program Maps, Categories 1 and 2 (new February 2017) 

3. Getting to 12, Category 2 (2014 to 2017) 

Completed Action Projects are listed in the attached file. 

It is our process to select the Action Projects by surveying Faculty and staff for critical and 

strategic issues that need to be addressed. The strategic issues may be ones identified in the 

Systems Appraisal, at the Strategy Forum, the last Quality Check-Up, or by general consensus 

across campus. In 2016, 2 new Action Projects were identified at PC by selecting initiatives that 

had been identified either as a strategic priority or on the CC-Plan that needed additional support 

and priority.  The PC also made recommendations for team members.  The AP-IPEA confirms 

the participation of the recommended team members, designates a team lead and calls the first 

meeting.  At this first meeting, the charge to the team is described and guidance is offered on 

developing the Action Project. The Action Project team lead serves on the CQI Steering 

committee for updates on the work of the Action Project. Team members serve on the Action 

Project team until completion of the Action Project.  

Strategy Forum. We have participated in 4 Strategy Forums: 2002 (initial), 2006, 2010, and 

2014; where strategic challenges were addressed and refocused into an AQIP Action 

Project.  The teams selected to attend the Strategy Forums are based on team membership 

recommendations from HLC and on the challenges to address.  A cross-functional team is 

desired.  If we are at the point in our accreditation cycle where attendance at a Strategy Forum is 

required, the resulting Action Project(s) assume priority in the selection process. 

In November of 2014, we participated in a Strategy Forum to begin our 8 year accreditation 

cycle. During this forum, we created 2 Action Projects “Getting to 12” and “Enrollment 

Strategies.” 

Participation in the Quality Check-Ups (2006, 2010, and 2014) has provided ESCC with the 

opportunity to review our commitment to CQI, update our processes, and re-energize quality on 
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campus.  The process leading up to and including the Quality Check-Up is led by the AP-IPEA 

who serves as the ALO.  During this time, it is an “all hands on deck” event and 

commitment.  Presentations about the visit are made at an all-campus meeting and to the BOT at 

a monthly meeting. It is stressed that this is an opportunity for improvement and the Reviewers 

are on campus to help improve our quality journey. 

The feedback that is received following the visit is reviewed by the AP-IPEA, President, and 

Cabinet, and shared with the campus at PC and subsequent all-campus meetings. The review 

includes an internal response to identify the strategic issues that need to be addressed 

immediately, those that need to be planned for, as well as those that, though important, can be 

addressed at a later date.  Determination of how each will be addressed such as through the 

President’s Office, departmentally, as a CQI Process Team, or as an Action Project, is also 

made.  Measurement and evaluation of improvement for the strategic issues are monitored 

through the work of the assigned team or department. 

The Systems Portfolio (2005, 2009, 2013) is updated annually and serves as our quality program 

summary.  Writing or updating the Systems Portfolio is led by the AP-IPEA and supported by 

the Director of IR. The 2013 Systems Portfolio was written by 32 Faculty, administrators, and 

staff, forming 9 category teams. An editor/reviewer was assigned for the Portfolio and the final 

document was put together and formatted by IPEA. This was the first time that the larger, team-

based approach was used.  Overall, it proved to be effective and we celebrated the broad-based 

involvement and support.  The teams were adjusted to 6 to reflect the new AQIP Categories for 

this Systems Portfolio. 

The last Systems Appraisal Feedback Report was received February 20, 2014, and reviewed 

by the President and IPEA, prior to being released and made available online. The Strategic 

Challenges, Opportunities for Improvement, and Core Component Criteria identified as 

“Adequate but could be improved,” were copied into a separate report for the Cabinet to begin 

the process of articulating a response, identifying areas that their respective departments have an 

opportunity to impact, and to develop strategies for improvement. Many of the items fell under 

what we considered “mechanics” of articulating our response and presenting the data. Other 

items were more challenging and required considerable thought and planning.  The 

determination of how to address each challenge and opportunity, e.g., through the President’s 

Office, departmentally, as a CQI Process Team, or as an Action Project, was also made. 

Evaluation of improvement and the results were and continue to be monitored respectively. 

6.1 Results 

The results for our quality improvement initiatives are denoted in the CQI Process Teams, 

Action Projects, and CQIN Projects. 

CQI Process Team Net Status Report shows 6 requests for new teams and 20 retirements, for a 

net result of 4 active teams.  
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Examples of results and recommendations sponsored by the CQI Process Teams are shown here, 

with more detail provided in the attached file.  

1. Academic Lab Deployment – This process team was called back to active status after 

the process experienced a drift. The process was reviewed for improvement, responsible 

persons for each leg of the process were identified, and the process was redeployed. The 

annual review indicated that the process is working well. (5I3) 

2. Attendance Reporting – This process team recommended that attendance be reported at 

the end of the second week of the term, indicating students who had never attended class, 

including online classes. Never-attended students were then administratively removed 

from the course section and financial aid was adjusted. 

3. Computer Replacement Fund (CRF) Lab Coordination – This process team reviewed 

the fees collected for the Computer Replacement Fund as compared to the cost to 

maintain the academic computer labs. As a result, the recommendation to hibernate 2 

computer labs was forwarded to the CQI Steering Committee and approved by Cabinet. 

4. Purge – The process team piloted a new process for when the purge (drop for non-

payment) happened including when course cancellations and re-registrations occurred. 

5. Student Complaints – The process team met to review the uniformity between forms, 

and encourage the development of an on-line complaint form. (2P4) 

Results for the current Action Projects are detailed, and in summary are: 

 Adult Learner Initiative, Categories 1 and 2 (new March 2017). The Action Project is 

intended to broaden institutional focus and provide programs and services to meet the 

needs of prospective and current nontraditional students who are age 25 and older. 

 Guided Pathways Program Maps, Categories 1 and 2 (new February 2017). The Action 

Project will focus on the development of Guided Pathways program maps for all degrees 

within the meta-majors. The Action Project Team will develop a template for the 

pathways program mapping, serve as a resource for Faculty developing their pathways 

under the meta-majors, and be a central hub for the collection and review of the Faculty-

developed pathways. 

 Getting to 12, Category 2 (2014 to present). The Action Project is focused on assuring 

that students successfully complete 12 credit hours at ESCC. The team has defined the 

target population and specified a specific collection of interventions that will be in place. 

The team has reviewed the data regarding ESCC students achieving 12 hours. The 

consensus was that students beginning in developmental classes were the highest risk 

population for not achieving 12 hours. Thus defined, the team selected their projects to 

center on this population. 
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The 2017 CQIN Team is comprised of all members of Cabinet. The team is focused on the 8 

pillars of Trust, defined by David Horsager, to form a stronger Cabinet. Self-assessments were 

taken on the pillars of trust as well as DISC to determine where we are as a Cabinet. Through the 

self-assessments and combined results, it was determined to begin with the Clarity Pillar. The 

campus-based project will focus on the re-recruiting of employees, beginning with HR. 

The results of prior CQIN Team projects are best represented by a brief recap of the learning and 

sharing experienced by that team.  For example: 

 CQIN 2016: Demonstrating Value Through Results focused on change management, 

offering training to supervisors and staff on change management. Offered visioning 

workshop to ESCC's WDE Center on the integration of the Center with academic 

departments. 

 CQIN 2014: Creating High Engagement among Faculty & Staff to Optimize Work 

Systems and Improve Organizational Performance created a video with assistance from 

our local TV Channel 5 videographers that focused on employee engagement. 

Additionally, the 2014 CQIN Team took on the task of reviewing our employee 

satisfaction survey instrument. 

 CQIN 2013: Using Systems Thinking as a Catalyst to Drive Breakthrough Change 

deployed systems thinking systemically at the Cabinet level with the expectation that 

each Cabinet member would carry it throughout their divisions. 

Quality improvement processes are reviewed by the AP-IPEA and Cabinet as an ongoing 

commitment to continuous quality improvement. 

6.1 Improvements 

Institutional improvements have stemmed from the CQI process teams and Action Projects. The 

CQI process teams are now reviewed for retirement once the process has been evaluated and 

receives 2 ‘clear’ annual reviews.  A clear review is noted if there are not improvements that 

need to be made to the process. The process is moved to the operational department for 

deployment and maintenance.  Should a process drift, the CQI process team may be recalled into 

action. 

One of the most effective improvements experienced as a result of the CQI process teams is the 

collaboration that happens around the meeting table. This may be demonstrated by the CQI 

process team concerned with CCP which promised to be contentious. The team is made up of 18 

Faculty and staff members from various departments, each believing that his/her respective 

department knew what needed to happen.  Conversations were allowed to happen, followed by 

questions, rebuttals, responses and so on.  At the end of the second meeting, the group was 

working together to inform each other, identify components of the process, and work toward the 

improvements that were needed. This process team has been moved to a Strategic Project, 

effective AY2017-2018. 
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The identification of Action Projects has always been a collaborative process; however, in the 

past, the selection was made through a series of surveys. This year, the selection process was 

taken to PC for identification allowing for in-person conversations and selection of team 

members.  This resulted in increased buy-in and understanding of why the initiative was selected 

as an Action Project. 
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6.2 - Culture of Quality 

Culture of Quality focuses on how the institution integrates continuous quality improvement into 

its culture. The institution should provide evidence for Core Component 5.D. in this section. 

6P2: PROCESSES 

Describe how a culture of quality is ensured within the institution. This includes, but is not 

limited to, descriptions of key processes for the following: 

a. Developing an infrastructure and providing resources to support a culture of quality 

b. Ensuring continuous quality improvement is making an evident and widely understood 

impact on institutional culture and operations (5.D.1) 

c. Ensuring the institution learns from its experiences with CQI initiatives (5.D.2) 

d. Reviewing, reaffirming and understanding the role and vitality of the AQIP Pathway 

within the institution 

6R2: RESULTS 

What are the results for continuous quality improvement to evidence a culture of quality? The 

results presented should be for the processes identified in 6P2. All data presented should include 

the population studied, the response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared.  

6I2: IMPROVEMENT 

Based on 6R2, what process improvements to the quality culture have been implemented or will 

be implemented in the next one to three years? 
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6.2 Responses 

6.2 Processes 

6P2a.  ESCC strives to maintain a culture of quality throughout its operations. The culture of 

quality is guided by our adherence to the AQIP Pathway. ESCC began following its quality-

focused infrastructure in 2001. Today, CQI guides every aspect of our operations. 

As ESCC has followed the AQIP Pathway for 16 years, the guiding principles have become the 

standards to which all projects are aligned. This is typified by continuous participation in the 

AQIP Action Projects, CQI Process Teams and the CQI Steering Committee. These teams are 

created with a combination of new and experienced team members to ensure a continuous 

education of new employees to the process. Newly hired employees receive a half-day long 

training on the tenets of the Academic Quality Improvement and our focus on CQI.  

The infrastructure and resources to support our culture of quality are furthered by the active 

involvement of employees from every level of employment. Faculty and staff receive updates on 

the active projects at Academic Senate and PC meetings. Many reminders of the our quest for 

continued improvement are provided by monthly “Glimmer” newsletters (2P4, 3I2, 4P3) from 

the President’s office, and monthly all-campus meetings. Additionally, opportunities for direct 

input are provided through both a daily “Ask an Administrator” email option, and an anonymous 

link available in 'Glimmer' to submit comments directly to the President’s office (2P4). Weekly 

Cabinet meetings include reviews of active projects as well as the review of any new requests for 

CQI process teams. 

CQI process teams are staffed quickly and meet rapidly. Action plans are developed from the 

meetings and put into place for trial runs. The team then reviews the results of the trial runs and 

determines the next steps. These next steps can include formalizing the new approach, editing the 

plan and running new trials, running additional trials for data gathering, or even 

recommendations to start the project over in an entirely new direction.  Evaluation of the process 

runs throughout the development cycle and at annual reviews of the process. 

A recent example of our infrastructure of quality improvement was the CQI Purge Team. In the 

fall of 2016, this team was formed after it was realized that students and multiple departments 

were impacted negatively by the drop-for-non-payment (Purge) process that we had been using. 

A team including representatives from every area involved was commissioned. Multiple 

brainstorming meetings resulted in an updated approach which was implemented in spring 2017, 

mere weeks after the team was formed. Spring 2017 saw the trial run completed. The team then 

met to review the results. Minor areas for improvement within the process were identified and a 

plan for running trials for each of the next terms was established. The team will meet again to 

review the process after each trial. When all of the trials are completed, the team will write their 

recommendation for the new process. This will then be delivered to the Cabinet for approval. 
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Throughout the life of the CQI projects, ESCC as a whole is kept apprised of the process through 

the President’s newsletter as well as through each interdepartmental meeting. 

6P2b.  (5.D.1) ESCC works to ensure that CQI is both evident and widely understood by 

members of the College. This is accomplished through a variety of means. There is an effort to 

include a wide variety of staff on CQI committees and AQIP Action Teams. This ensures not 

only proper reflection on the issues at hand, but it also grants the team members first-hand 

experience with the CQI focus. It is not uncommon for teams to include both senior 

administration and maintenance personnel. 

ESCC has utilized CQI guidelines in establishing a rational and achievable CC-Plan. The 

achievement of this plan is guided by a tracking plan and is laid out in “Strategic Planning 

Initiative Chart of Reporting Leaders.” These staff are responsible for leading their specific 

initiatives as well as for reporting progress to their individual teams via regular updates/meetings 

including monthly all-campus meetings. 

Beginning in AY2016-17, Action Project and Strategic Project updates are part of the standing 

agenda of all meetings. This means each meeting, from Cabinet to division meetings, provides 

updates on CQI to the attendees. An example of this is the weekly meetings of the Student 

Affairs staff, which takes place every Friday morning and includes a discussion of the Action 

Project goals as well as the current state of progress on the goals. This is followed by a question 

and answer session regarding the projects. This approach ensures that members of the College at 

all levels receive information regarding CQI and they understand that they are an active 

participant in our culture and operations. 

The institution works systematically to improve its performance through the use of CQI process 

teams and a steering committee. The creation and purpose of these teams are clarified through a 

documented process "CQI Policy Approved by BOT 2015."  Our efforts with regards to CQI are 

made public and accessible to all on our website and internally through SharePoint. 

6P2c.  (5.D.2) ESCC actively learns from its experiences with CQI initiatives. We work to 

ensure that all experiences are used to systematically improve its performance. 

An example of improvements based on learning from CQI initiatives is our 2013 Action Project 

entitled “Identifying and Overcoming Risk Factors that Affect Student Success.” The results of 

this project have driven the redesign of our FYE course. The Action Project identified areas 

within the FYE course that needed to be improved to better support institutional effectiveness. 

Following the focus on CQI, we moved to create a new initiative to undertake the needed 

enhancements in this course. The redesign of this course, based on Quality Matters 

standards, was deemed significant to the institution’s operational experience and was included in 

the 2016-2018 Strategic Plan. As a part of the 6 Strategic Projects, the progress of this initiative 

was included as a regular agenda item in meetings therein reassuring the continued learning and 

continued quality improvement. The new course ran for the first time in fall 2017. Feedback will 

be obtained and updates will be made for spring 2018. 
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(5.D.1 and 5.D.2, see 6P1) 

6P2d.  ESCC values the AQIP Pathway as a guideline for continued improvement within the 8-

year accreditation cycle. We post the “AQIP Pathway 8-Year Cycle Transition Map” on our 

website allowing all members of the ESCC community to identify our location in the AQIP 

Pathway at any point in time. Having such a visual representation helps to reaffirm the validity 

of the various teams and Action Projects that we build and run as part of our quest for 

CQI. Additionally, the BOT holds accreditation as a KPI measurement on the Strategic Plan 

Core Theme I, End Goal "Innovation and Continuous Quality Improvement." Monitoring of the 

accreditation KPI is reported to the Trustees annually by the IPEA. 

6.2 Results  

ESCC actively follows the mission of CQIN which is to be a member-driven organization 

committed to building stronger colleges through learning partnerships. Each year, selected 

members of ESCC plan and implement a college-wide project based on the TQM principles and 

practices as a way of continuously improving the institution. (6R1) The projects created with 

the CQI mindset have allowed us to create a more focused approach to creating a culture of 

quality. Our commitment to commission CQI process teams, the creation of the CC-Plan and 

2016-2018 Strategic Plan, as well as the push to include these items in all college meetings, are 

evidence of our culture of quality. 

6.2 Improvements 

We have deployed an intentional focus on our initiatives and what we identified as a strategic 

priority, beginning with the 2016-2018 Strategic Plan. The prior Strategic Plan had around 80 

initiatives which did not encourage quality exploration or completion. The 2016-2018 Strategic 

Plan and CC-Plan have reduced the number of Strategic Projects to 20. This focus has allowed us 

to devote more resources to the quality completion of these projects. (4I2, 5I2) 

In 2017, ESCC partnered with the Disney Institute to bring “Disney’s Approach to Quality 

Service” to campus. Student Affairs staff was required to attend this conference to learn new and 

improved models of customer service. 

In 2016, ESCC rearranged its organizational chart to create a new position of VP-BCP. This new 

position has reinvigorated the community relations with ESCC. The early returns show great 

benefits from this restructuring and the quality culture from within this division appears well 

designed to continue growth in the next 1 to 3 years. 

As part of the Strategic Plan, our B&I division has been redesigned and is now the WDE Center. 

This new division included the opening of Edison State Works in March 2017. This program is a 

workforce "connector hub" intended to facilitate the connection of programs and services with 

students, staff, businesses, industries and residents of Darke, Miami and Shelby counties and 

beyond. The opening of a new physical location to coincide with the Edison State 

Works program has allowed ESCC positive recognition in the community. As a brand new 
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approach to creating quality community interaction, this program is expected to grow 

significantly in the next 1 to 3 years. (2P3) 
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Abbreviations and Terminology 
 

AA Associate of Arts Degree 

AAB Associate of Applied Business Degree 

AACC American Association of Community Colleges 

AAS Associate of Applied Science Degree 

ABLE Adult Basic Literacy Education 

AC Assessment Committee 

ACCT Association of Community College Trustees 

ACCUPLACER Placement testing software 

ADA American Disabilities Act 

AI Appreciative Inquiry 

ALO 
Accreditation Liaison Officer.  The Associate Provost of Institutional Planning, 

Effectiveness and Accreditation 

AO Assessment Office 

APPQMR Applying the Quality Matters Rubric  

AP-IPEA Associate Provost for Institutional Planning, Effectiveness, and Accreditation 

APSA Assistant Provost for Student Affairs; Chief Student Affairs Officer 

AQIP Academic Quality Improvement Program 

ARC Advising Resource Center 

ARP Alternative Retirement Plan 

AS Associate of Science Degree 

ASACC 
Academic and Student Affairs Coordinating Council.  (See Evidence File 4P3 

Council Members for the membership list.) 

ATS 

The Associate of Technical Study degree permits a student to design an 

individualized program preparing students for immediate employment in a 

technical career. 

AY 
Academic Year. Begins in late-August and ends in early-August; three semesters, 

Fall (August – December), Spring (January – May), Summer (May – August). 

B&I Business & Industry Center 

BCP Business and Community Partnerships 

Blackboard The online course management system  

BOT Board of Trustees for Edison State Community College 

Cabinet 

President’s Cabinet.  The seven members include the President, Provost, 

Associate Provost IPEA, Vice President of Administration and Finance, Vice 

President of Business & Community Partnerships, Executive Dean of the Darke 

County Campus, and Senior Executive Assistant to the President 
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CAO Chief Academic Officer.  The Provost  

CARE Communication, Awareness, Response & Evaluation: a behavioral response team 

CC Curriculum Committee 

CCP 

College Credit Plus.  Ohio’s dual enrollment program designed to help high 

school students earn college and high school credits at the same time by taking 

college courses from community colleges or universities. The purpose of this 

program is to promote rigorous academic pursuits and to provide a wide variety 

of options to college-ready students. 

CC-Plan College Completion Plan  

CCRC Community College Research Center 

CCSSE Community College Survey of Student Engagement 

CEIT Center for Excellence and Innovation in Teaching 

CEO Chief Executive Officer. The President  

CFO Chief Financial Officer. The Vice President of Finance and Administration  

CHRO Chief Human Resources Officer.  The Executive Director of Human Resources 

CIP Classification of Instructional Programs 

CLO Common Learning Outcomes – General Education Outcomes 

COMPASS 
Computer-adaptive college placement tests used by Edison for reading, writing, 

and mathematics. 

CQI Continuous Quality Improvement 

CQIN Continuous Quality Improvement Network for tutor certification 

Colleague Enterprise educational platform; administrative software by Ellucian 

Critter ooooo 

A colorful split-ring used for positive reinforcement of a job well-done or for an 

act above and beyond the expected. The collection of rings forms a chain to 

reinforce the concept of being a strong link toward service and sustainability. 

CRLA College Reading & Learning Association 

CSAO Chief Student Affairs Officer.  The Assistant Provost of Student Affairs  

Dashboard and 

Data Repository 

The College Dashboard is a collection of data on our KPI’s. The Dashboard is 

made up two areas: (1) up-to-date data for daily reference and (2) a repository of 

trend data. 

DCC Darke County Campus; Additional location in Greenville, Ohio. 

Edison State Edison State Community College, preferred name 

Ellucian 
The company that delivers our enterprise educational platform through the 

Colleague software. 

ERP Enterprise Resource Planning 

ESCC Edison State Community College, abbreviation 
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ESEA 
Edison State Education Association  the recognized bargaining agent for the 

negotiated contact between full-time Faculty and Edison State Community 

College. 

Fin/Admin Financial and Administration 

FMLA Family Medical Leave Act 

FR Fall Reporting e.g., 2017FR 

FS Fall Semester  e.g., 2017FS 

FTEIC First Time Ever in College 

FTE Full-Time Equivalency 

FY Fiscal Year. Twelve-month period beginning July 1 and ending June 30. 

FYE First Year Experience 

GED General Equivalency Diploma 

GenEd General Education 

GL General Ledger 

HEI 

Higher Education Information System through the Ohio Board of Regents. The 

system is a comprehensive relational database that includes student enrollment, 

course, financial aid, personnel, facilities, and finance data submitted by Ohio's 

colleges and universities. These data are used for a variety of purposes that 

include reporting on higher education outcomes, funding formula and financial 

aid program support, policy analysis, and strategic planning. 

(https://www.ohiohighered.org/hei) 

HLC Higher Learning Commission. www.hlcommission.org. 

HR Human Resources Department 

IPEA Institutional Planning, Effectiveness, and Accreditation 

IPEDS 

Integrated Postsecondary Education Data System. The core postsecondary 

education data collection program for the National Center for Education 

Statistics. 

IR Institutional Research  

IT Information Technology  

ITS Information Technology Services (technicians, network, operational area) 

KPIs Key Performance Indicators 

LAN Local Area Network 

MM Multiple measures applied for placement testing 

n; N n represents a sub-total; N represents the overall total 

NCCBP 
National Community College Benchmark Project, Johnson County Community 

College, Kansas. 

NCES National Center for Education Statistics 

NCLEX National Council Licensure Examination for Nursing 
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Noel-Levitz SSI 

NL-SSI 
Noel-Levitz Student Satisfaction Inventory 

News of the Day 
The campus e-newsletter sent every morning with the day’s information, meeting 

notices, and announcements. 

NISOD National Institute for Staff and Organizational Development 

OACC Ohio Association of Community Colleges 

OATYC Ohio Association of Two Year Colleges 

OBR Ohio Board of Regents – Now, the Ohio Department of Higher Education 

OCC Ohio Community Colleges (N=23) 

ODHE Ohio Department of Higher Education – Previously, the Ohio Board of Regents 

ODJFS Ohio Department of Job and Family Services 

Ohio Community 

College Cohort 

Six community colleges that most closely align with Edison: Clark State 

Community College, North Central State Community College, Northwest State 

Community College, Southern State Community College, Terra Community 

College, and Zane State Community College. 

OPERS Ohio Public Employees Retirement System 

PC 
President’s Council (See Evidence File 4P3 Council Members for the 

membership list) 

PCTL Percentile 

PD Professional Development 

PLO Program Learning Outcomes 

PSEO(P) Post-Secondary Enrollment Options (Program) 

SB6 Senate Bill 6 

SEP Student Education Plan 

SIS Student Information System: Ellucian Colleague 

SOAR 

Strengths, Opportunities, Aspirations, Results. “A planning tool that focuses an 

organization on its current strengths and vision of the future for developing its 

strategic goals.” (http://asq.org/service/body-of-knowledge/tools-SOAR) 

SOCHE 

Southwestern Ohio Council for Higher Education: A consortium dedicated to 

advancing higher education through collaboration, knowledge sharing, and 

professional development. 

SR Spring Reporting e.g., 2017SR 

SS Spring Semester e.g., 2017SS 

SSI State Share of Instruction 

SSLI 
Student Success Leadership Institute sponsored by OACC, focused on the 

implementation of Guided Pathways 

STRS State Teachers Retirement Plan 



Edison State Community Col lege  

2018 Systems Port fol io  141 | P a g e  

 

 

SWOT Strengths, Weaknesses, Opportunities, Threats 

TAG Transfer Assurance Guides for the State of Ohio 

TLC The Learning Center (Tutoring Center) 

TQM Total Quality Management 

VFA Voluntary Framework of Accountability 

VP Vice President 

VP-BCP Vice President for Business and Community Partnerships 

VPFA Vice President of Finance and Administration 

WDE Workforce Development and Education Center 

WebAdvisor 

A web interface that allows access to information contained in the administrative 

database used by Edison. WebAdvisor allows students to search for classes, 

register, view grades, and view schedules. 

WWHY 
“What would help you do your job better?”  The collection of concerns expressed 

by employees and the responses by the president and other administrators.  
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Sources / Evidence Files 

Category 1: Helping Students Learn 

1.1 Common Learning Outcomes 

 1P1 1979 Gen Ed Statement  

 1P1 1993 Core Values  

 1P1 1996 Core Values GenEd Outcomes  

 1P1 2003 GenEd Outcomes  

 1P1 2017 Student Core Values  

 1P1 2017 Web Page for Assessment of GenEd  

 1P1 Assessment Cycle  

 1P1 Cocurricular Initial Questionnaire  

 1P1 Degree Requirements  

 1P1 General Education Outcomes  

 1P1 Monitoring Report Core Theme II.pdf  

 1P1 ODHE GenEd Requirements  

 1P1 Ohio Transfer Module Requirements  

 1P1 Outcomes Matrix  

 1P1 Syllabi with Core Values  

 1P1 Syllabus Requirement for Core Values  

 1P1 TAG Timeline  

 1P1 TAGS  

 1P1 Transfer Module  

 1R1 Cocurricular Student Clubs and Organizations  

 1R1 Critical Thinking  

 1R1 Diversity  

 1R1 Inquiry  

 1R1 Interpersonal Skills  

 1R1 Mathematics  

 1R1 Oral Communication  

 1R1 Written Communication  

 Abbreviations.pdf  

 Assessment Handbook 2017-2018.pdf  

1.2: Program Learning Outcomes 

 1I2 Program Map Guidelines Templates Select Program Maps  

 1P2 Career Pathways  

 1P2 Curriculum Handbook Bloom's  

 1P2 Curriculum in SharePoint  

 1P2 Curriculum Process and Forms  

 1P2 Monitoring Report Core Theme II.pdf  

 1P2 Outcomes Matrix  

 1P2 Program Review Cycle  

 1P2 Program Review Planning Key Dates  
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 1P2 Program Review Surveys  

 1P2 Syllabus Part I  

 1R2 ACC Program Review Summary  

 1R2 Annual Assessment of PLOs  

 1R2 Annual Assessment of PLOs Reports All Programs  

 1R2 CRJ Program Review Summary  

 1R2 ECE Program Review Summary  

 1R2 ELT Program Review Summary  

 1R2 Nursing Achievement  

 1R2 Nursing Graduate Satisfaction Results 2017  

 1R2 Program Review Results  

 1R2 PTA Achievement  

 Assessment Handbook 2017-2018.pdf  

1.3: Academic Program Design 

 1P3 Admissions  

 1P3 Curriculum Process and Forms  

 1P3 Guidelines for Proposing a New Program  

 1P3 ODHE Academic-Program-Review-Guidelines_070516  

 1P3 ODHE Initial Inquiry Form  

 1P3 Student End of Course Evaluation  

 1R3 AG AAS Program Approval  

 1R3 Deactivation of MED  

 Assessment Handbook 2017-2018.pdf  

1.4: Academic Program Quality 

 1P4 Process to Transcript Credit.pdf  

 1P4 Program Requirements  

 1P4 The Ohio Core  

 1P4 Transfer Student website  

 1R4 2010_Paralegal_ABA_Letter-of-Approval  

 1R4 ECE ODHE  

 1R4 MLT NAACLS  

 1R4 NUR-ACEN  

 1R4 NUR-OBN  

 1R4 PLB NAACLS  

 1R4 Program Review Results  

 1R4 PTA CAPTE  

1.5: Academic Integrity 

 1P5 1940 Statement on Academic Freedom  

 1P5 2017_AcademicHonestyPolicy  

 1P5 Faculty Evaluation ESEA Contract  

 1P5 Faculty Evaluation Procedures  

 1P5 Section 4.1 Academic Freedom  

 1P5 Student End of Course Evaluation  
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 1P5 Teaching Observation  

 1R5 Academic Dishonesty Report  

 1R5 Turnitin  

 ESEA Agreement  

 

 

Category 2: Meeting Student and Other Key Stakeholder Needs 

2.1: Current and Prospective Student Need 

 2017StudentSatisfactionSurveyResultsReport  

 2P1 Advisor Newsletter  

 2P1 CARE  

 2P1 Disabilities  

 2P1 ESCC Learning Center  

 2P1 Faculty Office Hours ESEA Contract  

 2P1 GEN 101S Syllabus  

 2P1 Midterm email example  

 2P1 Multiple Measures.pdf  

 2P1 Senior Citizens  

 2P1 SEP WebAdvisor  

 2P1 Student Clubs  

 2P1 Student Educational Plan Sample  

 2P1 Veterans  

 2R1 2015 CCSSE Low Engagement  

 2R1 At Risk Comparison  

 2R1 At Risk Student Count  

 2R1 CARE Results.pdf  

 2R1 NCCBP Results  

 2R1 NL SSI Results  

 CCSSE 2015 All Reports  

 ESEA Agreement  

2.2: Retention, Persistence and Completion 

 2P2 Enrollment Dashboard  

 2P2 Funding Formula  

 2P2 RPC Targets  

 2R2 Baseline Momentum KPIs  

 2R2 Completion.pdf  

 2R2 Retention Persistence.pdf  

 2R2 Transfer 2013FR Cohort  

2.3: Key Stakeholder Needs 

 2I3 Edison State Works  

 2P3 ESCC Grant Proposal Development Process  

 2P3 Fund Raising Administrative Procedures  

 2P3 ODHE New Program Process  
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 2R3 Counselor Conference 2017 Survey Results  

 2R3 New Program Analysis  

 2R3 NPS Comparison  

 2R3 Program Review Results  

 Assessment Handbook 2017-2018.pdf  

2.4: Complaint Processes 

 2017StudentSatisfactionSurveyResultsReport  

 2I4 Complaint Log Report  

 2P4 Ask an Administrator  

 2P4 Ask an Administrator in Glimmer  

 2P4 Geese Complaint  

 2P4 Student Complaint Academic Form  

 2P4 Student Complaint Webpage  

 2R4 Comment Summary  

 2R4 CQI Student Complaint Team Minutes  

 2R4 Student Comment Recap 2017  

 2R4 Student Complaint Log.pdf  

2.5: Building Collaborations and Partnerships 

 2P5 Announcement  

 2P5 Employer Displays at Edison State Works  

 2P5 Experience Edison  

 2P5 Feedback Survey Examples  

 2P5 Joint Use Agreement  

 2P5 Kids To College  

 2P5 Ohio In-Demand Occupations Requiring Associate's Degree  

 2P5 Ohio Unemployment Rates Oct 2017  

 2P5 Program Review Summaries  

 2P5 We Are IT  

 2R5 CCP Comparisons  

 2R5 CCP Enrollment  

 2R5 Feedback Evaluation Examples  

 2R5 KTH Student Report  

 2R5 Partner Feedback Results  

 2R5 STNA  

 

 

Category 3: Valuing Employees 

3.1: Hiring 

 3P1 Employee Classification and Degree  

 3P1 Extension for Dual Credit Qualifications  

 3P1 Hiring Process  

 3P1 Interview Questions on Template  

 3P1 New Employee Orientation Modules  



Edison State Community Col lege  

2018 Systems Port fol io  146 | P a g e  

 

 

 3P1 Search Evaluation Criteria Example  

 3P1 Section 2 Faculty Duties  

 3P1_Course_Credential_Requirements  

 3P1_Faculty_Qualification_Form  

 3R1 Faculty Teaching Percentages  

 3R1 NCCBP Form 16B Form 18  

 3R1 Orientation Survey Results.pdf  

 3R1 Staffing Levels.pdf  

 3R1 Student to Faculty Ratio IPEDS  

 Mission Vision Values Brand  

3.2: Evaluation and Recognition 

 2017EmployeeSatisfactionSurveyResults  

 3I2 Glimmer  

 3I2 What Would Help You  

 3P2 Accrued Benefits.pdf  

 3P2 Board Self Evaluation 2017  

 3P2 Critters  

 3P2 Email re Recognition  

 3P2 Employee of the Semester Survey  

 3P2 Employee Satisfaction and Engagement Survey  

 3P2 Faculty Evaluation ESEA Contract  

 3P2 Faculty Evaluation Procedures  

 3P2 Faculty Promotion Handbook  

 3P2 Part I Evaluation  

 3P2 Part II Self Appraisal  

 3P2 Performance Improvement Survey  

 3P2 Policy Governance Manual Strategic Guide  

 3P2 Presidential Evaluation Survey Template 2017  

 3R2 Anniversary Announcement Sample  

 3R2 Board Self Evaluation Results 2017  

 3R2 Faculty Recognitions  

 3R2 Honoring Adjuncts  

 3R2 Honoring Employees Years of Service  

 ESEA Agreement  

3.3: Development 

 3P3 Professional Development Calendar Fall 2017  

 3P3 Professional Development Email  

 3R3 Employee Satisfaction Prof Development.pdf  

 3R3 NCCBP Form 20B  

 3R3 Prof Development Budget  

 3R3 Student Affairs Professional Development  
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Category 4: Planning and Leading 

4.1: Mission and Vision 

 4P1 15-16 Strategy Map with College End Goals  

 4P1 Board Agenda Mission Reading  

 4P1 Cabinet Agenda Alignment to End Goals  

 4P1 Mission on marketing material.pdf  

 4P1 Mission posted on web  

 4P1 Mission Stmt in Catalog  

 4P1 Policy Governance Manual Strategic Guide  

 4P1 Public Articulation of Mission Statement.pdf  

 4P1 RESOLUTION Adoption of Revised Edison Community College Vision and 

Mission Statements  

 4P1 RESOLUTION of Monitoring Reports  

 4P1 Strategic Plan 2013  

 4R1 Cabinet Agenda Items  

 4R1 Core Theme 1  

 4R1 Core Theme 2.pdf  

 4R1 Core Theme 3  

 ESCC Enrollment Demographics  

 Mission Vision Values Brand  

4.2: Strategic Planning 

 4P2 13-18 Strategic Master Plan  

 4P2 16-18 Strategic Projects  

 4P2 17-19 Strategic Projects  

 4P2 Appreciative Inquiry and SOAR  

 4P2 CC-Plan Tracker and Questions  

 4P2 College Completion Plan  

 4P2 RESOLUTION FY 2014-07 - Adoption of Strategic Master Plan 2013-2018  

 4P2 Review of Survey Results.pdf  

 4P2 Schedule of Monitoring Reports  

 4P2 Strategic Plan 2016-2018 Final  

 4P2 Strategic Plan Core Themes and College End Goals  

 4P2 Strategic Planning Gantt Chart for 2017-2019  

 4P2 Strategic Planning Project  

 4P2 Strategy Maps  

 4P2 SWOT Survey  

 4R2 16-18 Strategic Project Reporting  

 4R2 2017 Presidents Council SWOT  

 4R2 Completion Plan Monitoring Report June 2017  

 4R2 Employee Satisfaction Planning.pdf  

 4R2 Program Review Summary Employer Comments  

 4R2 SOAR Results  

 4R2 SWOT Results  
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4.3: Leadership 

 4P3 Council Members  

 4P3 Faculty Defined Section V ESEA Contract  

 4P3 Glimmer15 2017 1214 Winter  

 4P3 RESOLUTION Adoption of Revised Policy Governance and Strategic Guide 

Document  

 4R3 Employee Satisfaction with Leadership.pdf  

 4R3 What Would Help You  

 BOT Policy Governance Manual Strategic Guide - Final 2013 1023  

 ESEA Agreement  

4.4: Integrity 

 4P4 Accredited Status  

 4P4 Conflict of Interest from Policy Manual  

 4P4 Consumer Information Web Page  

 4P4 Copyright Compliance  

 4P4 ESCC Ethics from Policy Manual.pdf  

 4P4 Ethics Training  

 4P4 Fraud Reporting System Acknowledgement  

 4P4 How Much Does it Cost  

 4P4 http-www-ethics-ohio  

 4P4 Ohio Revised Code 102  

 4P4 Ohio Revised Code 117.103(A)  

 4P4 Ohio Revised Code 2921-42  

 4P4 Ohio Revised Code 2921-43  

 4P4 Sexual Harassment Policy from Manual  

 4R4 Annual Ethics Training  

 4R4 Auditor Mgmt Letters  

 4R4 Employee Satisfaction Ethics.pdf  

 BOT Policy Governance Manual Strategic Guide - Final 2013 1023  

 

 

Category 5: Knowledge Management and Resource Stewardship 

5.1: Knowledge Management 

 5I1 CQI Electronic User Accounts.pdf  

 5P1 Attention Reports  

 5P1 Computer User Agreement  

 5P1 Daily Dashboard.pdf  

 5P1 Data Reporting Assignments  

 5P1 Data Repository.pdf  

 5P1 Data Request Form  

 5P1 Process Support Reports  

 5P1 Scheduled Reports  

 5R1 Data Request Log  
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5.2: Resource Management 

 5I2 IT Infrastructure Improvements  

 5P2 Facility Master Plan  

 5P2 Budget 101  

 5P2 Budget Strategic Project  

 5P2 Capital Planning Approvals  

 5P2 DCC Campus  

 5P2 ESCC Campus  

 5P2 Personnel Tracking  

 5P2 Strategic Project Voting  

 5P2 Strategic Projects  

 5R2 Capital Improvements  

 5R2 FY2018 Senate Bill 6  

 5R2 Human Resources Efficiency  

 5R2 IT Help Desk  

 5R2 NCCBP CFI  

 5R2 Resource Allocation  

 5R2 Senate Bill 6.pdf  

 5R2 SSI Funding Group  

 5R2 Staffing  

 5R2 Strategic Project Reporting  

5.3: Operational Effectiveness 

 5P3 Academic Lab Deployment Minutes  

 5P3 Annual Security Report  

 5P3 BOT Minutes Re Budget  

 5P3 Budget Preparation Instructions  

 5P3 Budget Process  

 5P3 Budget Process Steps  

 5P3 Campus Safety  

 5P3 Emergency Procedures Manual  

 5P3 IT Disaster Recovery  

 5P3 Lab Deployment Process.pdf  

 5P3 Maintenance Request Form  

 5P3 Risk Mgmt Policies  

 5R3 Annual Security Comparison  

 5R3 Departmental Budget Report  

 5R3 Financials.pdf  

 5R3 Inspection Report  

 5R3 Lab Deployment Sheets  

 5R3 ODHE Report Annual Financials  

 5R3 SchoolDude Maintenance Report  
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Category 6: Quality Overview 

 

6.1: Quality Improvement Initiatives 

 6P1 CQIN Process  

 6P1 ESCC Completed AQIP Action Projects.pdf  

 6P1 Policy CQI.pdf  

 6P2 CQI Process Team Flow Chart Feb 2016 Update  

 6R1 Action Projects.pdf  

 6R1 CQI Process Team Net Status Report.pdf  

 6R1 CQI Results  

6.2: Culture of Quality 

 6P2 Action-Project-Detail-Risk-Factors-Review-October-2015  

 6P2 Completion Plan 2016 Reporting Tracker  

 6P2 CQI Policy  

 6P2 EdisonStateCommunityCollege2014Map8yrCycle  

 6P2 Strategic Planning Initiatives Chart of Reporting Leaders  
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Criteria for Accreditation 
HLC’s Board of Trustees considers modifications to the 
Criteria for Accreditation and the Assumed Practices 
annually, usually with first reading in February and second 
reading in June.

Criterion 1 . Mission
The institution’s mission is clear and articulated publicly; it 
guides the institution’s operations.

Core Components

1.A. The institution’s mission is broadly understood within 
the institution and guides its operations.

1. The mission statement is developed through a process
suited to the nature and culture of the institution and
is adopted by the governing board.

2. The institution’s academic programs, student support
services, and enrollment profile are consistent with its
stated mission.

3. The institution’s planning and budgeting priorities
align with and support the mission. (This sub-
component may be addressed by reference to the
response to Criterion 5.C.1.)

1.B. The mission is articulated publicly.

1. The institution clearly articulates its mission through
one or more public documents, such as statements of
purpose, vision, values, goals, plans, or institutional
priorities.

2. The mission document or documents are current
and explain the extent of the institution’s emphasis
on the various aspects of its mission, such as
instruction, scholarship, research, application of
research, creative works, clinical service, public
service, economic development, and religious or
cultural purpose.

3. The mission document or documents identify the
nature, scope, and intended constituents of the higher
education programs and services the institution
provides.

1.C. The institution understands the relationship between its 
mission and the diversity of society.

1. The institution addresses its role in a multicultural
society.

2. The institution’s processes and activities reflect
attention to human diversity as appropriate within its
mission and for the constituencies it serves.

1.D. The institution’s mission demonstrates commitment to 
the public good.

1. Actions and decisions reflect an understanding that in
its educational role the institution serves the public,
not solely the institution, and thus entails a public
obligation.

2. The institution’s educational responsibilities take
primacy over other purposes, such as generating
financial returns for investors, contributing to a related
or parent organization, or supporting external interests.

3. The institution engages with its identified external
constituencies and communities of interest and
responds to their needs as its mission and capacity
allow.

Criterion 2. Integrity: Ethical and Responsible 
Conduct
The institution acts with integrity; its conduct is ethical and 
responsible.

Core Components

2.A. The institution operates with integrity in its financial,
academic, personnel, and auxiliary functions; it 
establishes and follows policies and processes for fair 
and ethical behavior on the part of its governing board, 
administration, faculty, and staff.

2.B. The institution presents itself clearly and completely
to its students and to the public with regard to its 
programs, requirements, faculty and staff, costs to 
students, control, and accreditation relationships.

2.C. The governing board of the institution is sufficiently
autonomous to make decisions in the best interest of 
the institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities
to preserve and enhance the institution.

2. The governing board reviews and considers the
reasonable and relevant interests of the institution’s
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internal and external constituencies during its 
decision-making deliberations.

3. The governing board preserves its independence
from undue influence on the part of donors, elected
officials, ownership interests, or other external
parties when such influence would not be in the best
interest of the institution.

4. The governing board delegates day-to-day
management of the institution to the administration
and expects the faculty to oversee academic matters.

2.D. The institution is committed to freedom of expression
and the pursuit of truth in teaching and learning.

2.E. The institution’s policies and procedures call for
responsible acquisition, discovery and application of 
knowledge by its faculty, students, and staff.

1. The institution provides effective oversight and
support services to ensure the integrity of research
and scholarly practice conducted by its faculty, staff,
and students.

2. Students are offered guidance in the ethical use of
information resources.

3. The institution has and enforces policies on
academic honesty and integrity.

Criterion 3. Teaching and Learning: Quality, 
Resources, and Support
The institution provides high quality education, wherever 
and however its offerings are delivered.

Core Components

3.A. The institution’s degree programs are appropriate to
higher education.

1. Courses and programs are current and require levels
of performance by students appropriate to the
degree or certificate awarded.

2. The institution articulates and differentiates
learning goals for its undergraduate, graduate,
post-baccalaureate, post-graduate, and certificate
programs.

3. The institution’s program quality and learning
goals are consistent across all modes of delivery and
all locations (on the main campus, at additional

locations, by distance delivery, as dual credit, 
through contractual or consortial arrangements, or 
any other modality).

3.B. The institution demonstrates that the exercise of
intellectual inquiry and the acquisition, application, 
and integration of broad learning and skills are integral 
to its educational programs.

1. The general education program is appropriate to the
mission, educational offerings, and degree levels of
the institution.

2. The institution articulates the purposes, content, and
intended learning outcomes of its undergraduate
general education requirements. The program of
general education is grounded in a philosophy or
framework developed by the institution or adopted
from an established framework. It imparts broad
knowledge and intellectual concepts to students
and develops skills and attitudes that the institution
believes every college-educated person should
possess.

3. Every degree program offered by the institution
engages students in collecting, analyzing, and
communicating information; in mastering modes
of inquiry or creative work; and in developing skills
adaptable to changing environments.

4. The education offered by the institution recognizes
the human and cultural diversity of the world in
which students live and work.

5. The faculty and students contribute to scholarship,
creative work, and the discovery of knowledge to
the extent appropriate to their programs and the
institution’s mission.

3.C. The institution has the faculty and staff needed for
effective, high-quality programs and student services.

1. The institution has sufficient numbers and
continuity of faculty members to carry out both
the classroom and the non-classroom roles of
faculty, including oversight of the curriculum and
expectations for student performance; establishment
of academic credentials for instructional staff;
involvement in assessment of student learning.

2. All instructors are appropriately qualified, including
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those in dual credit, contractual, and consortial 
programs.

3. Instructors are evaluated regularly in accordance
with established institutional policies and
procedures.

4. The institution has processes and resources for
assuring that instructors are current in their
disciplines and adept in their teaching roles; it
supports their professional development.

5. Instructors are accessible for student inquiry.

6. Staff members providing student support
services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are
appropriately qualified, trained, and supported in
their professional development.

3.D. The institution provides support for student learning
and effective teaching.

1. The institution provides student support services
suited to the needs of its student populations.

2. The institution provides for learning support and
preparatory instruction to address the academic
needs of its students. It has a process for directing
entering students to courses and programs for which
the students are adequately prepared.

3. The institution provides academic advising suited to
its programs and the needs of its students.

4. The institution provides to students and instructors
the infrastructure and resources necessary to support
effective teaching and learning (technological
infrastructure, scientific laboratories, libraries,
performance spaces, clinical practice sites, museum
collections, as appropriate to the institution’s
offerings).

5. The institution provides to students guidance in the
effective use of research and information resources.

3.E. The institution fulfills the claims it makes for an
enriched educational environment.

1. Cocurricular programs are suited to the institution’s
mission and contribute to the educational
experience of its students.

2. The institution demonstrates any claims it makes
about contributions to its students’ educational
experience by virtue of aspects of its mission, such as
research, community engagement, service learning,
religious or spiritual purpose, and economic
development.

Criterion 4. Teaching and Learning: Evaluation 
and Improvement
The institution demonstrates responsibility for the quality 
of its educational programs, learning environments, and 
support services, and it evaluates their effectiveness for 
student learning through processes designed to promote 
continuous improvement.

Core Components

4.A. The institution demonstrates responsibility for the
quality of its educational programs.

1. The institution maintains a practice of regular
program reviews.

2. The institution evaluates all the credit that it
transcripts, including what it awards for experiential
learning or other forms of prior learning, or relies on
the evaluation of responsible third parties.

3. The institution has policies that assure the quality of
the credit it accepts in transfer.

4. The institution maintains and exercises authority
over the prerequisites for courses, rigor of courses,
expectations for student learning, access to learning
resources, and faculty qualifications for all its
programs, including dual credit programs. It assures
that its dual credit courses or programs for high
school students are equivalent in learning outcomes
and levels of achievement to its higher education
curriculum.

5. The institution maintains specialized accreditation
for its programs as appropriate to its educational
purposes.

6. The institution evaluates the success of its
graduates. The institution assures that the degree or
certificate programs it represents as preparation for
advanced study or employment accomplish these
purposes. For all programs, the institution looks
to indicators it deems appropriate to its mission,
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such as employment rates, admission rates to 
advanced degree programs, and participation rates in 
fellowships, internships, and special programs (e.g., 
Peace Corps and Americorps).

4.B. The institution demonstrates a commitment to 
educational achievement and improvement through 
ongoing assessment of student learning.

1. The institution has clearly stated goals for student 
learning and effective processes for assessment of 
student learning and achievement of learning goals.

2. The institution assesses achievement of the learning 
outcomes that it claims for its curricular and 
cocurricular programs.

3. The institution uses the information gained from 
assessment to improve student learning.

4. The institution’s processes and methodologies 
to assess student learning reflect good practice, 
including the substantial participation of faculty and 
other instructional staff members.

4.C. The institution demonstrates a commitment to 
educational improvement through ongoing attention 
to retention, persistence, and completion rates in its 
degree and certificate programs.

1. The institution has defined goals for student 
retention, persistence, and completion that are 
ambitious but attainable and appropriate to its 
mission, student populations, and educational 
offerings.

2. The institution collects and analyzes information on 
student retention, persistence, and completion of its 
programs.

3. The institution uses information on student 
retention, persistence, and completion of programs 
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for 
collecting and analyzing information on student 
retention, persistence, and completion of programs 
reflect good practice. (Institutions are not required 
to use IPEDS definitions in their determination 
of persistence or completion rates. Institutions are 
encouraged to choose measures that are suitable 
to their student populations, but institutions are 
accountable for the validity of their measures.)

Criterion 5. Resources, Planning, and 
Institutional Effectiveness
The institution’s resources, structures, and processes are 
sufficient to fulfill its mission, improve the quality of its 
educational offerings, and respond to future challenges and 
opportunities. The institution plans for the future.

Core Components

5.A. The institution’s resource base supports its current 
educational programs and its plans for maintaining and 
strengthening their quality in the future.

1. The institution has the fiscal and human resources 
and physical and technological infrastructure 
sufficient to support its operations wherever and 
however programs are delivered.

2. The institution’s resource allocation process ensures 
that its educational purposes are not adversely 
affected by elective resource allocations to other areas 
or disbursement of revenue to a superordinate entity.

3. The goals incorporated into mission statements or 
elaborations of mission statements are realistic in 
light of the institution’s organization, resources, and 
opportunities.

4. The institution’s staff in all areas are appropriately 
qualified and trained.

5. The institution has a well-developed process in place 
for budgeting and for monitoring expense.

5.B. The institution’s governance and administrative 
structures promote effective leadership and support 
collaborative processes that enable the institution to 
fulfill its mission.

1. The governing board is knowledgeable about the 
institution; it provides oversight of the institution’s 
financial and academic policies and practices and 
meets its legal and fiduciary responsibilities.

2. The institution has and employs policies and 
procedures to engage its internal constituencies—
including its governing board, administration, faculty, 
staff, and students—in the institution’s governance.

3. Administration, faculty, staff, and students are 
involved in setting academic requirements, policy, 
and processes through effective structures for 
contribution and collaborative effort.
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5.C. The institution engages in systematic and integrated 
planning.

1. The institution allocates its resources in alignment 
with its mission and priorities.

2. The institution links its processes for assessment of 
student learning, evaluation of operations, planning, 
and budgeting.

3. The planning process encompasses the institution 
as a whole and considers the perspectives of internal 
and external constituent groups.

4. The institution plans on the basis of a sound 
understanding of its current capacity. Institutional 
plans anticipate the possible impact of fluctuations 
in the institution’s sources of revenue, such as 
enrollment, the economy, and state support.

5. Institutional planning anticipates emerging factors, 
such as technology, demographic shifts, and 
globalization.

5.D. The institution works systematically to improve its 
performance.

1. The institution develops and documents evidence of 
performance in its operations.

2. The institution learns from its operational 
experience and applies that learning to improve 
its institutional effectiveness, capabilities, and 
sustainability, overall and in its component parts.

Appendix: Terminology
There are a few words and phrases in the Criteria that require 
additional clarification—seemingly simple language that, in 
practice, may be used in different ways by different member 
institutions. This glossary explains how these words are 
used within the Criteria. Its intent is not to prescribe how 
institutions must use a particular word or phrase locally, but 
rather to offer a means to ensure a consistent reading of the 
meaning and expectations of the Criteria.

auxiliary denotes activities and services related to but 
not intrinsic to educational functions: dining services, 
student housing, faculty or staff housing, intercollegiate 
athletics, student stores, a Public Radio station, etc. In many 
institutions auxiliary simultaneously denotes a segregated 
budget and dedicated revenues.

assessment and evaluation are used as ordinary language 
synonyms. When a narrower referent is intended, the terms 
are modified, as in “assessment of student learning” or 
“evaluation of academic services.”

control as used in the Criteria refers to the institution’s 
status as a public, private not-for-profit, or private for-profit 
institution, and in the latter instances, to the institution’s 
ownership and the board’s power to direct its affairs.

dual credit refers to courses taught to high school students 
for which the students receive both high school credit and 
college credit. These courses or programs are offered under a 
variety of names; the Criteria on “dual credit” apply to all of 
them as they involve the accredited institution’s responsibility 
for the quality of its offerings.

faculty and instructors refer to all those an institution 
employs or assigns to teach students. Faculty is used to refer 
to the group rather than to each individual instructional staff 
member, typically to distinguish faculty from administration.

goals and outcomes are used inconsistently by member 
institutions in the context of assessment of student learning, 
to the extent that one institution’s goal may be another’s 
outcome and vice versa. When they use either term, the 
Criteria indicate through context whether the term refers to 
the learning intended or to how much students actually learn.

public in phrases such as “makes available to the public” 
or “states publicly” refers to people in general, including 
current and potential students. In phrases such as “the public 
good,” the Criteria refer to public, as opposed to private, 
good. The modifier public as used to describe governing 
board members is defined within the statement requiring 
such members.

wherever and however delivered is intended to encompass 
all modes of delivery and all locations, modalities and 
venues, including but not limited to the main campus, 
additional locations, distance delivery, dual credit, and 
contractual or consortial arrangements.
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