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Title Evaluating Motivational Factors—How They Impact Employees’ Sense of Value Status COMPLETED

Category 4-Valuing People Updated 09-01-2011

Timeline  Rev iewed 09-19-2011

11-01-2008 Created 11-24-2009

10-31-2011 Version 3

Project Goal

In response to a survey deployed by the Dean of Institutional Planning and Effectiveness, Edison Community College employees chose
Valuing People, specif ically motivation, as one of our Action Projects for 2008-2009. Our team w ill define, deploy, and evaluate some
aspect of motivational factors and their impact on an employee’s sense of being valued. As part of our project, the team w ill study
motivational factors, determine w hether to use surveys and/or focus groups to ascertain w hat specif ically motivates our employees,
and then act upon their responses. We w ant to establish how  Edison might increase intrinsic motivators and decrease demotivators.

Reasons For Project

Employee satisfaction is important to employee performance. A generally poor economy and higher education budget constraints
makes it diff icult to provide the service w e w ould like to provide for our students and other stakeholders. This in turn, impacts
interpersonal relationships among faculty and staff. While increased w ages and benefits may not be possible for some time, w e are
trying to f ind other actions/activities that might give support to our faculty and staff, allow ing them to feel valued by the w ork that they
do.

Organizational Areas Affected

Motivation affects all employees. Our cross-functional team represents employees from ITS, Business and Industry, the Cashier’s
Off ice, faculty, HR, maintenance, the Faculty Support Off ice, and academic administration. We are hoping the cross-functional group
w ill support our intent to encourage all employee w ork groups, know ing sector perspectives are being considered.

Key Organizational Process(es)

College-w ide activities, employee evaluation, employee recognition practices, and our Employee Working Core Values.

Project Time Frame Rationale

The team hopes to have an implementation plan completed by November. With one semester for implementation and analysis of results,
there should be some data that w ill support a continuing effort or suggest a change of direction.

Project Success Monitoring

Perhaps through surveys or focus groups. The college also uses its Communication Repository for concern and improvement
comments. Continuing to review  the repository should ref lect any changes in attitude along w ith any re-surveying process.

Project Outcome Measures

Improvements in our employee satisfaction scores as measured during the month of May by the Baldrige-based, "Are We Making
Progress?" survey. Also, the tone of comments entered into the Edison Communication Repository should give insight into any
changes in employee perceptions.
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Project Update

Project Accomplishments and Status

During the 2010-2011 academic year, the Vice President for Administration and Finance rolled out the Goals Template to his division. 
His involvement demonstrates the principle of Leadership Support.  That division includes the Director of Physical Plant and Facilities,
the Secretary for Physical Plant/ Facilities/ Central Services, Supervisor of Maintenance and Facilities, Director of Administrative
Computing, Database Support Specialist, Controller, Purchasing Clerk, Business Off ice Manager & Accountant, Accounting Clerks and
Cashiers. Their cycle (goals meetings) began in the October of 2010 and w ill end in September of 2011.   Departments and divisions
that previously used the Goals Template continued.  Supporting the principle of stakeholder focus, in this case employees, he Goals
Template w as used to identify the employee’s goal or objective, to describe how  the objective w as to be measured, to outline the
implementation plan to achieve the objective, to list the required resources, and to identify the importance to the College.  The employee
also identif ied how  the objective(s) supported his/her personal/professional grow th, the College Mission, the President’s initiatives,
public relations, service learning, and/or other distinct aspects of the College.  During a later meeting, the Goals Template w as used to
note if  the objective w as achieved and to record any notes. 
The project w ill be retired after the review  and replaced w ith an active project.

Institution Involvement

In an effort to support the principle of broad-based involvement, cross-functional team members, representing employees from
Business and Industry, the Cashier’s Off ice, faculty, HR, maintenance, Faculty Support, and academic administration w ere involved in
the development and review  of the Goals Template and results.  Employees in Business & Industry Center, the Library and Learning
Center, and the Facilities and Business Off ices w ere involved in the application of the Goals Template.  The project w as monitored by
the CQI Steering Committee.

Next Steps

The committee recommends is that the AQIP#4 project be retired and that the project be adopted permanently campus w ide.  The
Project and Goals Template w ere presented to the College President and the Vice-president for Human Resources w ith the intent to
moving the annual deployment and initiation of the conversations to departmental supervisors.

Resulting Effective Practices

The self-evaluation form proved simple to read and easy to complete.  It met w ith no resistance.  If  nothing else, it fostered dialogue
betw een supervisor and employee, supporting the principles of Respect and Information Gathering.  It benefitted the employee by
linking personal goals w ith the w orkplace environment in w hich they might be actualized, and aided the supervisor’s understanding of
exactly w hat each employee values as an individual in a team-based w orkplace environment. 

Project Challenges

The challenge has been to remove the fear of the conversation and to encourage introspective responses.  Going forw ard, the
challenge that faces us is the continuance of the Goals Template and conversations though the HR Department has endorsed and is
supporting the initiative. 
The project is scheduled to be retired upon review .

Update Review

Project Accomplishments and Status

The CQI Team members are to be commended for their persistence in follow ing through w ith the development and
implementation of the Goals Template.  The integration of this template into the Finance and Administration Division
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with the support of the Vice President for Finance and Administration, is demonstration of support by a senior team
leader.  It further demonstrates the college’s commitment to AQIP Category 4, Valuing People, as well as AQIP
Category 5, Leading and Communicating. 
 

Institution Involvement

The CQI Team, along w ith the cross-functional team has developed a system to enable employees and supervisors
to more fully interact and share. This focuses especially on Category 4P-6, “designing processes so they contribute
to both organizational productivity and employee satisfaction".  Broad-based involvement is vital to success of the
project, but just as important is having the right people engaged in the project. The support of the Human Resources
Department is important, however, integrating this instrument into regular use, w ill continue to require buy-in from
specific supervisors. Further training w ill be necessary to fully implement the Goals Template.  

Next Steps

While the reviewer understands the recommendation of the committee to retire the project, it can be a challenge to
determine the measure of change/success of the Goals Template Action Project #4 w ithout the development of a
feedback system by both staff and administration.  This w ill enable the Project Action Team and the college to
determine if the use of the Goals Template made a difference or continues to make a positive difference in goal
achievement.  This relates to AQIP Category 4 - Valuing People, w ith a focus on 4R-1, “what measure of valuing people
do you collect and analyze regularly,” and 4R-2 “what are your performance results in valuing people?”  The support
of the College President and the Vice-President for Human Resources is valuable in this continued process. As the
Committee contemplates future projects, it w ill be important to review  "lessons learned" from this project,
especially as it relates to timely completion of the projects.

Resulting Effective Practices

These are valuable benefits w ith linkages that demonstrate the employee’s w illingness to understand that their
personal goal(s) can be achieved in alignment w ith the goals and values of the institution.  The CQI Team is to be
commended for developing an instrument that enables and increases discussion and interaction between
supervisors and employees.

Project Challenges

Opening up discussion/conversation to increase awareness and understanding between employees and
supervisors is commendable and does demonstrate AQIP Category 4 – Valuing People. Even though it is planned to
retire this particular action project, the support in continuing the process is vital.  As the Goals Template becomes
regular and systematic, it w ill further demonstrate the college’s continuous improvement as identified in 4I1 and 4I2.
And, again, the measurement of the change is also vital to total implementation.

Project Outcome

Reason for completion

Project concluded as a Action Project and w as moved to the HR department for continuance.

Success Factors

The opportunities to have open communication and discussion that included personal goals and development.

Unsuccessful Factors
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A: The challenge to remove the fear of the conversation being evaluative w as diff icult to overcome. 
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