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COLLEGE END GOAL: Innovation and Continuous Quality

Improvement

KPI: Percentage toward completion of strategic projects
The Priority Projects from the 2019-2022 Strategic Plan are wrapping up.

2019-2022 Priority Projects

Edison State
Community
Collective

Creating a centralized
hulb for Edison State
offerings, community
partnerships, and
event information.

COLLEGE CREDIT PLUS

ACADEMIC & CO-

CURRICULAR
PROGRAMMING

Career Readiness
Curriculum

Enhancing the quality
and employability of
our students,
graduates, and alumni
through cultivation of
community and
husiness partnerships.

MARKETING

Marketing Edison
State’s Educational
Footprint

Analyzing marketing
strategies and
structuresto create a
strategic marketing
plan focused on
strengths that align
with community
priorities.

‘ Building CCP Service

Capacity

Offering consistency in
student servicesto CCP
students at all
locations, utilizing the
Guided Pathways
mode .

Progressive Faculty
Development

Providing & framework
for consistent delivery
of curriculum within all
=zections and all
subjects, including
CCP, in all formats.

» Development of a new Strategic Plan for 2023-2026 is completed. Projects will begin in July

2023.

1. Strategic Project #1: Funding Innovation

» Co-chairs: Macy Guillozet, Controller and Chris Spradlin, President

2. Strategic Project #2: Supporting Instructional Excellence
» Co-chairs: Dr. Paul Heintz, Dean of Arts and Science and Erin

Reese, Associate Professor of Biology
3. Strategic Project #3: Demonstrating VValue Through Outreach
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» Co-chairs: Dr. Andy Runyan, Dean of Professional and Technical
Programs and Rebecca Schinaman, Professor of Computer
Information Systems

College Completion Plan 2022-2024
Direct focus on implementing Guided Pathways at-scale under five Student Success
Buckets
% Connection
Rate of Conversion of Career Tech students to ESCC Students.
™ Entry
Enhance Career Readiness across the Curriculum.
= Progress
Identify and Address Barriers to Students Staying on their Guided Pathways
Plan.
' Completion
Placing CCP students on Clear Pathways to Graduation or Transfer and
Career.
Increase Certificate and Degree Auto Awarding.
“ Adult Learners
Increase Outcomes for students over age 25.
' Workforce
Enhance Program Advisory Committees.

All Projects are currently making progress. The first official updates on project statuses are due in June
2023.

KPI: Improvement in State Performance Funding Categories
» SS| increased by 8.8% ($931,648) since FY 2022 and by 32.5% (nearly $3 million) since FY 2020

KPI: Status of HLC Accreditation
Year nine of ten under the Open Pathway (new effective September 2018)
Quality Initiative Report due June 1, 2023
» The final stages of the project are underway.
® The report has been drafted.
Assurance Report due January 29, 2024
» A task force has been assembled. The purpose of this team is to: Review draft of the
ESCC Assurance Report for accuracy; Identify areas needing improvement; Assist in
gathering documentation for support; Assist with educating co-workers in preparation
for the site visit.
® This task force includes 10 administrators, 10 staff members, and 9 faculty members.
» A draft is currently under review by the Task Force. The draft will be organized and
condensed by the ALO over the summer.
Comprehensive Evaluation Site Visit is scheduled for February 26-27,2024.

KPI: Core Components for Program Accreditations are met without concern.
Veterinary Technology Program had an accreditation visit in the last 12 months.
® The Veterinary Technology Program has been awarded initial accreditation. The next
accreditation site visit is scheduled for 2027.
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» The Nursing Program had a site visit by the Ohio Board of Nursing. The program

continues to demonstrate compliance and maintains full approval status.
» Upcoming Program Accreditation

® The Phlebotomy Program’s self-study is due in Fall 2023 with a site visit in Spring

2024

KPI: Measured impact of CQI Processes

1. There are currently no active teams.

COLLEGE END GOAL.: Organizational Efficiency and Effectiveness

KPI: Percentile rating of ‘adequate’ library resources and services
In Person Library Services received a 98% rating on the 2022 Student Satisfaction Survey

administrated by Edison State. Remote Library Services received a 94% rating. Academic Services
overall continue to maintain a 94% rating.

KPI: Number of IT work orders completed and average work order completion time.

Case Response Time - Edison State Community College - HD/LMS from 03/01/2022 to 03/31/2023.

Average Time to Review Case: 3 min 49 seconds.

Average Time: Speed to Respond to Customer: 42 minutes 7 seconds.

Average Time: Speed to Respond to Customer (Business): 11 minutes 20 seconds.
Average Time: Speed to Resolve Case: 89 minutes 16 seconds.
Average Time: Speed to Resolve Case (Business): 24 minutes 3 seconds.

Count of Case

Issue: March 1, 2022-March 31, 2023 Number
Account Creation/Deactivation 44
Announcements 2
Assignments 36
Audio Visual Support 3
Blackboard Email 10
Blackboard Outage/Error 6
Blogs/Journals/Wikis 1
Browser Support 14
Colleague 3
College Portal 57
Course Availability 32
Discussion Boards 5
Email 88
Files 4
Grades 2
Hardware Support 57
Login/Access 1694
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Missing Content

Mobile Learn 1
Network Storage and File Sharing

Out of Scope 146
Printer/Copier 25
SharePoint 2
Software Support 47
Telephone/Voicemail 3
Tests/Surveys/Pools 18
Unspecified 3706
Users and Groups 1
Website 10
Wired Network Connectivity 5
Wireless Network Connectivity 36
Grand Total 6065

KPI: Student and Employee Satisfaction with having a safe and secure environment.

e 97% of Employees in 2021 are satisfied “I have a safe environment.”
Up 2% over 2018; Equal to 2017
e 100% of Students in 2022 are satisfied with Campus Safety and Security. This is equal to 2021.

KPI: Savings realized on efforts toward energy efficiency compliance.

With constant adjustments made to the HVAC system, we have reduced our natural gas usage by
approximately 50% in the last two fiscal years. Electric usage has constantly been reduced each year for a
total reduction of approximately 500,000 KW since FY 16 resulting in savings of approximately $60,000 a
year for electric usage.

KPI: Completed repair and replacement projects.
Repairs over the last year include LED lighting replacement, new controls for HVAC system, constant
monitoring of HVAC system and changing programs on systems to allow for reduced usage.

KPI: Progress in achieving competitive salaries.

July 1, 2022 staff salaries were adjusted by 3% in addition to longevity increases for those employed by
Edison State for a minimum of 3 years. Edison State adopted the most current year Compease data as a
metric for ensuring competitive salaries. For 2022, Edison State staff salaries averaged at 80% of the data
midpoint. Moving forward, Edison State will continue to update Compease data annually to ensure
salaries are measured against the most current market data with a goal of maintaining an 80% midpoint
average amidst the market increases. In 2022, a compensation review for faculty salaries was conducted
utilizing national and regional data. In addition to a 3% increase, equity adjustments were made and will
be provided again in 2023 and 2024 to maintain alignment with industry standards.

We began FY2022 with an employee count of 154 employees, 20 more than FY2020.
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Full-time Employee Counts by Work Categories Fall-Reporting

Work Category 2000 | 2010 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Admin/Exec/Professional 19 26 25 22 21 22 23 20 16 18 17
Clerical 24 25 18 14 20 18 12 19 19 19 18
Faculty 43 55 55 52 51 48 49 48 48 47 49
Other Professional 26 33 36 30 25 25 31 37 42 47 60
Service Maintenance 9 12 11 9 11 10 10 9 9 8 10
Total Employee Count 121 | 151 | 145 | 127 | 128 | 123 | 125 | 133 | 134 | 139 | 154

180
160
140
120
100
BD
60
40
20

2000 2010

Staffing Level Against Enrollment Trends

2016

2017

mmmm Total Employee Count

2018

2019

2020

=—g=Enrollment

2021

2022

£D0,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000

A review of teaching percentages by full- and part-time faculty indicates a decreased of 3.72% in the
credit hours taught by full-time faculty since 2020. Adjunct instruction increased 1.06% since 2020. The
percentage of College Credit Plus credit hours taught at the high school increased By 2.4% since 2020.

Faculty to Total Credit Hours

Credit Hours by Fiscal Year

2018

2019

2020

2021

2022

Taught by Full Time Faculty 48.99% | 45.33% | 40.24% | 39.26% | 36.52%
Taught by Adjunct 35.86% | 32.04% | 32.48% | 31.35% | 33.54%
College Credit Plus Class Taught by High School Instructor at HS 14.90% | 22.31% | 26.94% | 28.94% | 29.34%
College Credit Plus Class Taught by Edison Faculty at HS 0.25% | 0.32% | 0.33% | 0.44% | 0.59%
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FY 2022 INSTRUCTION OF CREDIT HOURS
Adjunct,

33.54%

Othe

Full-time
Faculty, 36.52%

KPI: Number of employees satisfied with work environment:

e 95% overall satisfaction (50 statements)
Up 2% over 2018; Up 7% over 2017
97% satisfied “My immediate work environment enhances my ability to perform my job well.”
Up 8% over 2018; Up 4% from 2017
96% satisfied “I want to be working at Edison three years from now.”
Up 2% from 2018; Up 8% over 2017
100% satisfied “Edison is a good place to work.”
Up 3% from 2018; Up 13% over 2017

The statements are a sample of those reflective of the work environment.

Additional Information

Enrollment by credit hour increased (13.48%) in FY2022 since 2020.

% Change
from 1 year
FY Credit Hours % Change from peak in 2011 prior

2011 73,112 0.00% 4.92%
2012 68,666 -6.08% -6.08%
2013 61,236 -16.24% -10.82%
2014 55,951 -23.47% -8.63%
2015 50,995 -30.25% -8.86%
2016 50,899 -30.38% -0.19%
2017 53,255 -27.16% 4.63%
2018 52,200 -28.60% -1.98%
2019 55,576 -23.99% 6.47%
2020 58,045 -20.61% 4.44%
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2021
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-14.73%

7.40%
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# of Credit Hours

# of Credit Hours

Historical Trend: Credit Hours Enrolled Per Academic Year

Total Credit Hours by Fiscal Year 2000-20

B0000
70000
60000
sopop 37,309
40000
30000
20000

10000
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2,01 2017 2018 2019 2020 2021 2022

Total Credit Hours by Fiscal Year 2011-2027

80000
70000
60000
50000
40000
30000
20000

10000

2011 2012 2013 2014 2015 2,016 2017 2018 2019 2020 2021 2022

9|Page



Enrollment by headcount increase (10.71%) in FY2022 from 2020.

Headcount % Change
FY from
(Final) 1 year prior

2014 3,938 -

2015 3,885 -1.35%
2016 3,999 2.93%
2017 4,147 3.70%
2018 4,115 -0.77%
2019 4,525 9.96%
2020 4,707 4.02%
2021 5,025 6.76%
2022 5,211 3.70%

Fall Enrollment Dashboard

Term

Date

Days from Start

FALL 22
11/7/2022
70

FALL 21
11/1/2021

70

Head Count by Delivery DIFF DIFF %

FALL 22 FALL 21 FALL 22 FALL 22
Piqua Campus 1,033 991 42 | 4.24%
On Line 2,128 2,127 1| 0.05%
Eaton Campus 10 17 T -41.18%
Greenville Campus 205 230 25|l -10.87%
Off Campus 64 45 19 | 42.22%
Troy Campus 88 113 -25 Ib -22.12%
High School Campus 2,037 2,105 68|l -3.23%
Total (unduplicated) 4,351 4,375 -24 s -0.55%
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Credit Hours by Delivery DIFF DIFF %

FALL 22 FALL 21 FALL 22 FALL 22
Piqua Campus 7,185 6,922 264|fp 3.81%
On Line 11,957 12,129 172 | 1.42%
Eaton Campus 38 104 66|l -63.46%
Greenville Campus 1,069 1,367 -298 Ib -21.80%
Off Campus 137 113 24 If 21.24%
Troy Campus 532 528 4| 0.76%
High School Campus 14,788 14,642 146 | 1.00%
Total 35,706 35,804 -99 i -0.28%

Current Enrollment Dashboard: Spring 2023

Term
Date
Days from Start

SPRING23  SPRING 22
4/3/2023  3/28/2022

70

Head Count by Delivery

70

SPRING 23 SPRING 22

DIFF
SPRING 23

DIFF %

SPRING 23

Piqua Campus 956 847 109 Iﬁ 12.87%
Greenville Campus 159 166 7| -4.22%
On Line 2,033 1,983 50 |dh 2.52%
High School Campus 1,222 1,217 5 lﬁ 0.41%
Off Campus 62 88 -26 * -29.55%
Troy Campus 86 82 A|dp 1.88%
Eaton Campus 3 9 6l -66.67%
Total (unduplicated) 3,547 3,477 70|7h 2.01%

11|Page



Credit Hours by Delivery DIFF DIFF %

SPRING 23 SPRING 22 SPRING 23 SPRING 23
Piqua Campus 6,203 5,458 745 1'! 13.64%
Greenville Campus 794 883 -89\l -10.08%
On Line 11,673 11,397 276|dp 2.42%
High School Campus 4,870 5,035 -165 lll -3.28%
Off Campus 140 208 68| -32.53%
Troy Campus 621 628 - i’ -1.11%
Eaton Campus 13 39 26| -66.67%
Total 24,313 23,647 666 |} 2.82%

12|Page



