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Project Details

Title Improving the educational quality of courses with online content. Status COMPLETED

Category 1-Helping Students Learn Updated 08-31-2005

Timeline  Rev iewed 10-09-2005

09-13-2002 Created 11-24-2009

Version 2

Project Goal

Edison Community College has gradually increased the number of its courses offered online or having online content, and is in the
process of creating additional w eb f lex classes that combine some traditional class time w ith some online content. Our f irst project
goal is to compare the success rates of students in courses w ith online content to those in traditional courses, to identify reasons
w hy students are not successful in courses w ith online content, and to make changes to increase student success. The second goal
is to improve learning by training faculty and students in the use of Blackboard.

Reasons For Project

The number of courses offered that are entirely online or have online content is grow ing rapidly. Edison has not attempted to formally
measure the student success rates w ithin these courses or to determine the reasons w hy students do not successfully complete
these courses. Know ing these things is necessary if  w e are to continue promoting a learner-centered environment, as outlined in our
Strategic Guide (2000). Having received a substantive grant to support technology expansion, w e are accepting the opportunity to
move our academic offerings into a generation w here technology is the norm, hoping to provide a better learning experience.

Organizational Areas Affected

Academic Services, Institutional Research Off ice, ITS Applications Services, Advising Resource Center, Enrollment Services

Key Organizational Process(es)

• Instructional Design--Blackboard training w ill introduce faculty to new  w ays of managing their courses using the Internet, and
communicating w ith students. • Advising—The success rates of students in online and w eb f lex courses and the reasons that
students are not successful w ill be determined. This should allow  the College to better advise students w ho are considering these
types of courses. • Professional Development—Faculty, students and staff members w ill be trained in the use of Blackboard or other
course management softw are • Computer Support—Personnel w ill develop and provide training.

Project Time Frame Rationale

The college w ill publicize and offer training sessions. The results of surveys w ill be communicated and discussions of the results w ill
follow . Successful uses of Blackboard w ill be shared. Advising issues w ill be examined and discussed among faculty and advisors.
The AQIP, Helping Students Learn team w ill monitor and direct this Action Project.

Project Success Monitoring

Numbers of students trained in the use of Blackboard softw are, number of faculty trained in use of Blackboard softw are, number of
classes utilizing Blackboard or other course management softw are.

Project Outcome Measures

Edison State Community College
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(1) The success rates of students enrolled in courses w ith online content w ill be compared w ith those of students in traditional
courses. (2) The number of students and faculty trained in using the Blackboard softw are. (3) The increase in classes using course
management softw are.

Other Information

• Compare success rates of students in traditional, w eb f lex, and online classes. • Survey students to determine w hy students believe
they are not successful. • Develop tw o Blackboard training modules: a short orientation session and a second one, expanded to
introduce the most salient softw are features. • Train 200 students in the use of Blackboard softw are. Assess student satisfaction
w ith Blackboard training. • Increase number of course sections using Blackboard or other course management softw are by 30%.•
Implement changes in advising, computer support, and instructional design that w ill decrease unsuccessful students in online and w eb
flex classes by 5% compared w ith year one. • Increase the number of sections using Blackboard or other course management
softw are by 10% over year one. . Add a student representative to the team. . Revise current online evaluation form and do
comparitive analysis of student success rates in online classes compared w ith GPA and number of credits earned. . Increase the
number of students participating in Blackboard training by 10% over the number trained in 2002-2003.• Decrease the percent of
students unsuccessful in online and w eb f lex classes by 5% compared w ith year tw o. • Develop an on-line version of Blackboard
training. • Train 300 additional students and achieve 90% satisfaction via live training. • Increase the number of sections using
Blackboard or other course management softw are by 10% over year tw o.

Project Update

Project Accomplishments and Status

This is the third and f inal year of this Action Project. The team shepherding this established seven goals and the results have been
positive. Comparative data show s that the annual percentage of students successfully completing traditionally-offered classes w as
76% in 2002-03, 76% in 2003-04, and 76% in 2004-05. Online success rates increased noticeably from 67% in 2002-03 to 72% in
2003-04 and fell back to 71% in 2004-05. Our w eb f lex classes, those combining the traditional classroom w ith online projects and
activities, registered 74% in 2002-03, 78% in 2003-04, and 75% in 2004-05. A review  of these results show s that the success rates
in traditional courses vary only slightly from term to term. The w eb f lex format w as developed to provide students w ith the personal
interaction w ith faculty that many students prefer w hile replacing some of the in-class time w ith online instruction. The success rates
of students in w eb f lex classes in 2004-05 w ere low er than in 2003-04, but are only slightly low er than success rates in traditional
classes. The data show  that this format continues to be a viable alternative to traditional classes. The success rates for online classes
declined slightly in 2004-05 compared to 2003-04, but they remain higher than those during the f irst year of the project. A second goal
w as to increase the number of students in Blackboard training by 5% compared to the number trained in 2003-04. In 2002-03 637
students w ere trained; in 2003-04 1205 students w ere trained; and in 2004-05 775 students w ere trained. The data show  that this
goal w as not achieved, but those providing the training sessions do not view  this negatively. The Blackboard staff provides scheduled
training sessions and training sessions in individual classes w hen the instructor requests it. It is believed that the decrease in the
number of training sessions and the number of students trained is the result of more faculty becoming comfortable w ith providing
Blackboard training themselves. The report for the previous year of the project indicated that this might occur. Goal three addressed
increasing the number of courses using Blackboard or other course management softw are by 5% over 2003-04, this goal w as
successfully completed. During fall, spring, and summer terms of the 2003-04 the number of course sections using course
management softw are w as 467. During 2004-05 the number of sections using course management softw are increased to 533. This is
a 14% increase. Goal four is addressed in letter C of this Action Plan Update. Training faculty in the use of Blackboard w as goal 5.
This goal has been completed. Edison’s Blackboard staff along w ith representatives from the University of Cincinnati provided training
in Blackboard 6.1. The University of Cincinnati’s server is being used for Edison’s courses. During fall 2004 a small number of courses
w ere used to learn about Blackboard 6 updates and in spring 2005 all Blackboard sections w ere using the most current version. Goal
six w as to revise the evaluation of instruction form used for online classes. The form w as developed and tested in several classes. It
w ill be used to evaluate instruction in online courses, but it w as w ritten so it could be used for all courses. The form w ill be sent to the
Deans and Vice-President of instruction so they can consider using it to replace the current evaluation of instruction form. Goal seven
w as to continue a comparative analysis of student success in online classes w ith GPA and number of credits earned. The data show
that only students w ho have completed 31 or more credit hours have success rates in online classes w hich approach or exceed the
success rates in traditional classes. The data don’t seem to show  a pattern strong enough to recommend implementation of credit hour
minimums for students w ho w ish to take online courses. Regarding online success and prior GPA, the results for 2004-05 are
consistent w ith those for 2003-04. The success rates of students in online classes generally increase as the GPA’s of the students
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increase. The relatively high success rates for new  students and those w ith GPA’s below  0.49 is probably the result of transfer
students being included in the group. While the number of students w ith GPA’s below  2.0 is still small, the data for both years show
that students w ith GPA’s below  2.0 are much less successful in online classes than those w ith higher GPA’s are.

Institution Involvement

The original team of six faculty, academic staff, technical staff, and adult female student w ere supported by numerous other areas
throughout the college. The Information Technology Services staff, the Off ice of Institutional Research, and the Academic Resource
Center provided staff, student, and/or data support. The Professional Development Committee offered training to faculty through the
CQIN-designed Faculty Online Training Modules, and a faculty/staff task force revised the student readiness evaluation process for
online and/or computer-assisted class w ork.

Next Steps

Components of this project w ill be distributed throughout the college so as to ensure its continuation. 1) The Director of Advising w ill
continue to send out the Online and Webflex Advising Checklist each semester during the w eek before registration begins. 2) At the
end of fall and spring terms, the Off ice of Institutional Research w ill compile success rate data and provide it to the Deans and the
Vice-President of Education. 3) The staff in charge of Blackboard w ill continue to provide training to faculty, staff, and students. 4) The
Faculty Support Off ice w ill assume responsibility for sending postcards to students w ho have registered for online courses. These
postcards tell students how  to get started in their courses. These w ill be sent approximately one w eek before the beginning of each
semester. 5) The online evaluation of instruction form developed by the team w ill be used in the future instead of the form used in the
past. 6) The data collected during this project resulted in the College’s implementation of certif ication requirements for faculty teaching
online and Webflex classes as w ell as for students taking online classes. 7) The Faculty Professional Development Committee has
been given responsibility for training and certifying faculty to teach online and Webflex classes. 8) The Distance Learning Committee
w ill continue to have responsibility for the process by w hich students are certif ied to take online courses. 9) The area-responsible
academic deans w ill monitor staff ing and student success rates through the Edison Dashboard/Balanced Scorecard.

Resulting Effective Practices

N/A

Project Challenges

In an effort to be agile and to address the changing needs of our stakeholders and service area, it is simetimes necessary to cancel
classes and/or to add classes at the last minute. Staff ing w ith appropriately trained faculty is sometimes an issue that results in class
cancellations even though a need is evident.

AQIP Involvement

N/A

Update Review

Project Accomplishments and Status

This project w as w ell designed, having clear objectives and measurable projected outcomes. Given the ever-increasing demand for
w eb-based instruction, you have w ell supported your targeted AQIP category 1. Helping Students Learn as w ell as category 3.
Understanding Students’ and Other Stakeholders’ Needs and categories 7 and 8, Measuring Effectiveness and Planning Continuous
Improvement, respectively. The establishment of seven goals for the project w as quite ambitious, but the results indicate that they
w ere largely achievable. While student success in online courses did not reach that for traditionally-offered courses, there w as
considerable improvement and the 1% decline betw een ’03-’04 and ’04-’05 is probably not statistically signif icant. At the same time,
your w eb f lex student success compares favorably to that for traditionally-offered courses and exceeded it one out of three years.
While you are to be congratulated on achieving your other goals, you state that your second goal to train increasing numbers of
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students in the use of Blackboard w as “not achieved.” Yet, you rightly observe that this w as likely due to your students’ ability to gain
facility in the use of the softw are w ithout the off icial training. Your successes in reaching your other goals substantiate this
assumption. Further, the pow er of the AQIP Action Project is seen in moving the institution tow ard clear means of improving quality, not
just in fully reaching all identif ied goals. The data indicate that the project has been a true success and you are to be congratulated for
coordinating campus-w ide involvement in accomplishing a very specif ic improvement to the accessibility and quality of education for
your students.

Institution Involvement

The breadth of this project has necessitated the coordinated commitment of a w ide range of internal constituents. Your project
committee represented a cross-section of faculty and staff and included an adult learner. Your approach to this project aff irms your
commitment to AQIP categories 4. Valuing People, 5. Leading and Communicating and 6. Supporting Institutional Operations. The
apparent effect of such broad inclusion is an impressive level of buy-in from all quarters of the institution. Such ow nership w ill
doubtless contribute to the ongoing positive effects of having engaged in this project.

Next Steps

It is evident that you have accomplished a positive change in your institutional culture, since many individuals and college departments
have adapted their teaching and support operations in w ays that w ill ensure continuing success for students enrolled in online and
w eb f lex courses. You cite several examples in support of this cultural change, including professional development and certif ication
for faculty and new  methods of tracking student success and satisfaction. It w ill be important, as you retire the project, to cultivate an
ongoing commitment to distance and w eb-supported learners and to an ongoing paradigm of measuring effectiveness and planning
improvement. As you hand over responsibility to specif ied college off ices, committees and area deans, it w ill be important to establish
w ays to coordinate the efforts of the responsible people in order to capitalize upon the gains you have realized.

Resulting Effective Practices

This is a success story w orth sharing. It could prove a valuable contribution if  presented at the HLC annual meetings.

Project Challenges

Such challenges, of course, can also affect the traditionally-offered program, although these needs may be more readily met by
instructors w ho are not specially training in online instruction. The solution, w hich your update report anticipates, may be to continue
your efforts of training more online and w eb f lex instructors, w ho otherw ise are available, to respond to last-minute instructional
demand.

AQIP Involvement
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