BOARD ACTION

Policy:

Title: Approval of the 2022-2024 College Completion Plan

“Not later than June 30, 2014, the board of trustees of each institution of higher education, as
defined by section 3345.12 of the Revised Code, shall adopt an institution-specific completion plan
designed to increase the number of degrees and certificates awarded to students. The plan shall be
consistent with the mission and strategic priorities of the institution, include measurable student
completion goals, and align with the state’s workforce development priorities. Upon adoption by
the board of trustees, each institution of higher education shall provide a copy of its plan to the
chancellor of higher education.

The board of trustees of each institution of higher education shall update its plan at least once every
two years and provide a copy of their updated plan to the chancellor upon adoption.”

Updated completion plans for 2022-2024 are due to the ODHE Chancellor’s Office by June 30,
2022.

Impact on Student Success:|Edison State’s 2022-2024 Completion plan focuses on the
following strategies to increase student success:

1. Connection — Converting career tech students to Edison
State students

2. First Year Entry — Enhancing career readiness across the
curriculum

3. Progress — Identifying and addressing barriers to students
staying on their Guided Pathways plan

4. Completion — Placing College Credit Plus students on clear
pathways to graduation or transfer and career AND
Increasing certificate and degree auto-awarding

5. Adult Learners — Focusing on adult learners through
marketing, resources, and services

6. Workforce — Enhancing program advisory committees

Impact on Budget: No additional funds are required.

Recommendation: Approve the 2022-2024 Completion Plan as presented.
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